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1.0 Executive summary  
1.1 This report is presented to Rother District Council (RDC) on behalf of the University of Brighton, 

who were commissioned to evaluate the impact of the „Getting Rother Active‟ (GRA) project. The 

intended audience is: partners of the project, key agencies with remits for sport and/or physical 

activity in East Sussex and other interested parties.  

1.2 The „Getting Rother Active‟ project progressed well against the original aims, objectives and 

targets set out in its bid to Sport England.  

1.3 The findings from this evaluation are generally consistent with previous research. People who 

exercise regularly are doing so for the many physical and mental health benefits - and they also 

enjoy it.  

1.4 But despite understanding of the benefits by those who never exercise, and the actual 

experience of the benefits by those who exercise sometimes but not often enough, there are  

significant barriers preventing people exercising as much as they should - or, indeed, as much as 

they would like. 

1.5 The experiences of people participating in GRA reflect previous studies. It is unlikely that a 

„single-bullet‟ solution to inactivity exists although certain approaches have enabled inactive people 

from priority wards to be active. 

1.6 Similarly, based upon existing research, it is difficult to identify a single factor which has led to 

increased activity amongst GRA participants and which holds the same weight for all groups or 

even for individuals within a specific group. 

1.7 The challenge for any individual is the need to change behaviour and move from being 

motivated to exercise to habitual physical activity.  

1.8 Following the publication of the interim report, in June 2016, some of the clubs involved in GRA 

have taken on key messages and adapted their approaches. In particular the Bexhill running 

session has restructured beginners learning to include more personal support for the transition from 

being inactive through to running regularly. 

1.9 Whilst many participants were reminded by others, such as family members or a healthcare 

professional, that exercise would be highly beneficial, GRA has strongly suggested that the 

appropriate message is not to attempt to make people even more convinced of their health benefits 

or more confident about their ability to be active but rather to make exercise more enjoyable or at 

least less unpleasant. 

1.10 One way to put people at ease is to have an ethos that welcomes people, particularly those 

who may have initial fears, as individuals (reflecting the emphasis in the most recent (2016) Sport 

England strategy, Towards an Active Nation). 

1. 11 The importance of role models, such as a coach, in creating a positive environment for 

participation cannot be underestimated. Environments which anticipate the social and psychological 

issues relating to having the confidence to participate regularly are crucial to increasing levels of 

physical activity in Rother in the future. 
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1.12 Overcoming barriers set by an individual‟s conscious or unconscious behaviour is an important 

element of individual behavioural change. For many, participation in „Getting Rother Active‟ was a 

catalyst for them to move forward into regular physical activity. 

1.13 It was evident that, for many participants, behavioural change was the catalyst for broader 

social and personal lifestyle changes, a factor which Sport England‟s most recent (2016) strategy 

has highlighted.  

1.14 A particular impact was the extent to which the individual‟s family had noted behavioural 

change, illustrating the importance of wider support networks for changing the culture surrounding 

an individual‟s physical activity behaviour. 

1.15 The sessions at the running clubs have been successful because the coaches have helped to 

build confidence and self-efficacy amongst participants. Health and skill development have been 

important with an added emphasis on technique. The sessions have also been successful in 

inducing a sense of belonging, community and fostering the social relationships which have been 

formed.  

1.16 For people involved in outdoor activities such as running, informal local spaces, such as 

footpaths, are just as important as formalised facilities. 

1.17 The importance of supporting new volunteers is essential to sustaining activities in the future. It 

is critical for voluntary groups to know when further capacity might be needed.  An important factor 

in increasing and sustaining participation is ensuring not just that clubs have participants but that 

clubs have people who can help develop the participation of others.  

1.18 The emphasis for the future must be placed on recruiting and training high quality coaches and 

ensuring that coaches are positioned appropriately to respond to the needs of participants. 

1.19 There is still work to do on raising awareness of Active Rother as a brand but there is 

acceptance by participants of the importance of the Active Rother brand as a „kite mark‟ for 

programmes of activity. The local authority‟s role in coordinating the Active Rother Partnership will 

be critical for future developments. 

1.20 Key features of partnership working were in evidence. Good and productive partnerships 

centre on the concept of mutual benefit, where collaborative work can facilitate the delivery of goals, 

benefits or added value, which could not have been provided by acting alone.   

1.21 Although GRA commenced before the publication of the 2016-2021 Sport England strategy, 

Towards an Active Nation, the project did reflect many of the key messages, namely: 

• Move away from funding „already active‟ to inactives 
• Focus on the customer not the sport/activity 
• Wider range of partners – but governance in place 
• Use insight to evidence need and share data and learning 
• Focus on inactives and addressing behaviour change 
• Everyone welcome, customer led activity  

• Focus on under-represented groups – e.g.  women and girls, older people, low socio-
economic, disability, some ethnic minority groups,  

• Support & value volunteers 
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2.0 Introduction 
2.1 This report is presented to Rother District Council (RDC) on behalf of the University of Brighton, 

who were commissioned to evaluate the impact of the Getting Rother Active (GRA) project. The 

intended audience is: partners of the project, key agencies with remits for sport and/or physical 

activity in East Sussex and other interested parties. 

2.2 The research was guided through regular communication with officers employed by Rother 

District Council. The size and scope of the primary data collected was necessarily limited by the 

resource available to the research project. A range of data collection methods have been employed. 

These have included: 

 the six-month evaluation reports presented to Sport England by Rother District Council. 

 a focus group in Bexhill (November 2015) 

 three focus groups in Rye (April 2017) 

 a focus group with coaches/leaders in Rye (April 2017) 

 interviews with project officers (March and May 2017) 

 primary documentation 

 previously published research which is acknowledged through footnotes on the page where 
the research is mentioned. 

 
2.3 An interim report, published in June 2016, identified six key themes which, at the time, were 

emerging as critical factors in sustaining participation in sport and physical activity through the GRA 

project. These themes were: 

 the actual experience of participating in a „Getting Rother Active‟ programme of activity; 

 the importance of role models such as a coach in creating a positive environment for 
participation; 

 dealing with the social and psychological issues relating to having the confidence to 
participate regularly; 

 the importance of the Active Rother brand as a „kite mark‟ for programmes of activity; 

 the extent to which family and other significant individuals can play a motivational role in 
sustaining participation, and; 

 the importance of the transition between the intervention programme and regular 
participation in another environment such as an exercise class or sports club. 

 
2.4 This final report strongly supports the interim findings and goes on to examine factors beyond 

just the experience of participants in terms of the success of the project. 
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3.0 Background to „Getting Rother Active‟ 
 
3.1 Active Rother as a concept began in 2007 as a partnership between Hastings and Rother PCT 

(Primary Care Trust) and Rother District Council. PCT funding enabled some project delivery work 

for physical activity programmes in the community and initial work to develop Active Rother as a 

“brand”.  

3.1.1 By 2010 RDC and the PCT wanted to take a more strategic focus and explore how 
partners could work together more effectively. This resulted in a new funding arrangement 
focused on partnership and strategic development, rather than funding activity programmes 
which consequently  enabled the development of the first Rother sport and physical activity 
strategy which identified local priorities for sport and physical activity (1).  
 

3.2 For example, one priority was to target physically inactive people within areas in Rother where 

higher levels of health inequalities and deprivation exist. It was not to exclude the rest of Rother but 

these were areas on which some focus was useful. The Sport England Community Sport Activation 

Fund (in existence by 2012/2013) suited what was developing locally. The Active Rother partnership 

was up and running with strategic partners such as East Sussex Public Health (ESCC), Active 

Sussex, Rother Voluntary Action (RVA) and the District Council. The development of the Active 

Rother Partnership and indeed the subsequent funding bid to Sport England was supported by a 

Partnership Funding agreement between ESCC and RDC. That group of strategic partners came 

together to develop the concept of the bid to that funding stream with a focus on targeting inactive 

people and some priority population groups, but then to focus on those priority geographical areas. 

3.2.2 It was agreed that RDC would be the lead for the bid but in terms of its development a 
collaborative approach involving key strategic partners [such as Rother Voluntary Action, East 
Sussex Public Health and Active Sussex]. In terms of delivering the proposed outcomes, RDC 
had discussions with potential partners such as Bexhill Runners, Rye Runners and Rother 
Table Tennis Academy. The RDC Sports Development Officer‟s knowledge and contacts were 
utilised to decide what sports should be focused on and who we wished to work with; this 
knowledge was vital to the development of the and helped us to confirm the ideas about  
which population groups to focus on and what might work in terms of activities. This was also 
confirmed by using Sport England segmentation analysis and planning tools.  It was agreed 
that we wanted to focus on running, Table Tennis and combat fitness as the focused sports 
for the bid (2). 
 

3.3 In April 2014, RDC received confirmation that it had been successful in a bid to the Sport 

England Community Sport Activation fund. In line with the conditions of the Sport England funding, 

the project „Getting Rother Active‟ was aimed at increasing regular participation in physical activity 

amongst those who didn‟t at the time take part.  The project was directed towards adults at most risk 

of an inactive lifestyle and aimed to address barriers to participation. In terms of moderate physical 

inactivity, and at the beginning of the project, it was noted that 53% of Rother residents did no 

                                                           
1
 Interview, Active and Healthy Communities Specialist, May 24, 2017 

2
 Interview, Active and Healthy Communities Specialist, May 24, 2017 
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physical activity and 80% did less than three times of 30 minutes a week, the Government 

recommended minimum amount for health and fitness. 

3.4 The GRA project commenced in 2014 and reflected the increasing attention being given in the 

UK to developing successful individual, community and national promotion of sport and physical 

activity programmes which contribute to public health policy-making and implementation. For Public 

Health England (and at the time of the successful bid to Sport England), physical activity was 

identified as a key contributor to its priorities of helping people to live longer a more healthy lives 

and reducing the burden of disease and disability in life (3). 

3.5 During the three-year period of funding for the GRA project, national sport policy, such as Sport 

England‟s 2016 strategy, Towards an active nation, signified an increasingly explicit focus on health 

outcomes and reflected the growing centrality of sport and physical activity in public health policy.  

  

                                                           
3
 Public Health England (2013) Our Strategic priorities 2013-2014, London, Public Health England 
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4.0 The Project 
4.1 The project focused on targeting inactive individuals in the wards of Bexhill Sackville, Bexhill 

Central, Sidley, Eastern Rother and Rye. The following sports were identified for development and 

delivery: 

 Walking into running 

 Outdoor/Combat Fitness 

 Ping Pong care for older people linking into Table Tennis 
 

4.2 In each of these activities the project aimed to build on good links with local clubs and 

community organisations, developing their resilience and resources.  

4.3 The programme directly created two new jobs (Project Co-ordinator and Volunteer Support 

Officer) and aimed to recruit and train 30 volunteers, as well as contributing to the general economy 

through a healthy workforce. The project started in July 2014 and came to an end in June 2017. Key 

project partners within the bid were: 

 Rother Voluntary Action 

 East Sussex County Council 

 Local sports clubs  

 Active Sussex  
 

4.4 The main aims within the Getting Rother Active project as agreed with Sport England were: 

 To focus on and attract participants from the priority wards within Rother; Bexhill Sackville, 
Bexhill Central, Sidley, Eastern Rother and Rye.  

 To target the inactive groups within Rother and encourage them into regular participation in 
physical activity and sport.  

 To train and recruit 30 volunteers to help support the programme sessions and ensure 
sustainability once the project has finished.  
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5.0 The policy context for Getting Rother Active 
 

5.1 In England, as elsewhere, concern about the health of the population is frequently associated 

with levels of participation in sport and physical activity. This concern has manifested itself, 

particularly since 2002 and, most explicitly, now in the emergence of a number of public health and 

sport policies in which the promotion of health is a key objective (4). 

5.2 Public health has sat within the domain of the Health Development Agency (HDA, formerly the 

Health Education Authority (HEA)) and now Public Health England (PHE), embedding physical 

activity within a public health framework. The agencies have tended to emphasize the role of 

habitual moderate intensity physical activity (such as gardening, walking, swimming, cycling and 

jogging). 

5.3 Physical activity can include all forms of activity such as everyday walking or cycling, active play, 

work-related activity, active recreation such as working out in the gym, dancing, gardening or 

playing active games as well as organised in competitive sport (5). To maintain good physical and 

mental health, the UK Chief Medical Officers guidelines recommend 75 minutes per week of 

vigorous intensity activity or 150 minutes per week of moderate intensity activity or a combination of 

both. 

5.4 Since 1995 and the publication of „Sport: Raising the Game‟  successive sports policies have 

been developed by other government departments (primarily the Department for Culture, Media and 

Sport, DCMS) in conjunction with the UK Sports Councils (such as Sport England), and tended to 

have a particular focus on the promotion of sport and physical activity. Such policies are expected to 

have a significant impact on public health by encouraging participation in competitive, usually team, 

sports (6).  

5.5 In this vein, the government views  sport and physical activity as „critical‟ in combating the 

supposed epidemic rise in avoidable chronic diseases or „lifestyle‟ diseases (such as heart disease 

and obesity) and sport as a „crucial‟ vehicle for the promotion of ongoing involvement in health-

promoting lifestyles (7).  

                                                           
4
 Cabinet Office (2015) Sporting future: a new strategy for an active nation. London: Cabinet Office. 

5
 Department of Health (2011) Start Active, Stay Active: a report on physical activity from the four home  

Countries‟ Chief Medical Officers, London, Department of Health. 
6
 See, for example, Strategy Unit/DCMS (2002). The Game Plan: a Strategy for Delivering the Government‟s Sport and 

Physical Activity Objectives, London: HMSO. Sport England (2004) The Framework for Sport in England: Making 
England an Active and Successful Sporting Nation, a vision for 2020, London, Sport England. Department of 
Culture, Media and Sport (2012) Creating a Sporting Habit for Life, London, DCMS. DCMS (2015) Sporting Future: 
a new strategy for an active nation, London, DCMS. 

7
 See, for example, Sport England, (2008) Healthier communities: improving health and reducing health 

inequalities through sport. London: Sport England. 
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5.6 In December 2015 the Government published Sporting Future: A New Strategy for an Active 

Nation. It sets an ambitious direction for community sport policy looking beyond participation to how 

sport changes lives and becomes a force for social good. At its heart are five outcomes:  

 Physical Wellbeing 

 Mental Wellbeing 

 Individual Development  

 Social & Community Development 

 Economic Development 

 

5.7 Subsequently, in May 2016, Sport England published its new strategy, Towards an Active 

Nation. For Sport England and its partners achieving the outcomes will require a shift in policy focus 

and working practices. Some examples of required changes include: 

 Focusing more money and resources on tackling inactivity because this is where the gains 

for the individual and for society are greatest;  

 Helping those who are active now to carry on, but at lower cost to the public purse over 

time; 

 Putting customers at the heart of provision, responding to how they organise their lives and 

helping the sector to be more welcoming and inclusive, especially of those groups 

currently under-represented in sport; 

 Working with a wider range of partners, including the private sector, using our expertise as 

well as our investment to help others align their resources;  

 Working with the sector to encourage innovation and share best practice particularly through 

applying the principles and practical learning of behaviour change (8). 

5.8 The claimed link between sport and health is increasingly pervasive and not without its critics. It 

is important to consider that when the concern is with using sport as a public health intervention, the 

most appropriate definition of sport is one that focuses on population perceptions which are shaped 

by culture, history, and other important factors. The advantage of this approach is that it recognises 

that if an individual perceives something to be sport or physical activity, their response will be 

determined by the attitudes towards sport and this is a key factor in understanding the potential of 

sport as a public health intervention (9). 

 

6.0 Behaviour change and personal health 
6.1 An important element that emerged for the „Getting Rother Active‟ project is the extent to which 

the activities on offer persuaded participants to change their behaviour to a more positive approach 

to physical activity. This outcome was not explicit in the original bid to Sport England but it became 

                                                           
8
 Sport England (2016) Towards an Active Nation, London, Sport England, p.4 

9
 Weed, M. (2016) Should we privilege sport for health? The comparative effectiveness of UK government investment in 

sport as a public health intervention, International Journal of Sport Policy and Politics, 8:4 559-576. 
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apparent during the project‟s delivery that it was important in supporting inactive people into activity, 

an approach now firmly established in policy as set out in the 2016 Sport England strategy and 

described in the previous section.  

6.2 Physical activity interventions can influence physiological outcomes (physical fitness 

components such as aerobic capacity, muscular strength and endurance, flexibility), clinical 

outcomes (body composition, blood pressure, blood lipids), behavioural outcomes (physical activity 

and/or dietary behaviour), cognitive outcomes (knowledge and understanding about physical activity 

and/or exercise) and affective outcomes (attitudes), and programme effectiveness can be gauged in 

terms of changes in any of these factors (10). 

6.3 The stages of change an individual progresses through with regards to exercise behaviour can 

be explained using the Transtheoretical model (TTM) of behavioural change which has been 

developed and refined since 1983 (11), and an individual would be considered within the Pre-

contemplation stage when they have no desire to take up exercise, and are uninformed of the 

benefits.  

6.4 Contemplation involves an individual thinking about taking up exercise, and planning to reach 

the guideline amounts within six months.  

6.5 Preparation includes finding out about exercise options, possible discussions about the benefits 

of exercise with a health professional, and who intend to begin exercising to the required guidelines 

within the next month. It is thought that at this stage individuals are more receptive to interventions 

and promotion of exercise programmes and so this may be the optimum time to introduce such.  

6.6 The Action stage of the model, when related to sport and exercise, would involve the suggested 

level of activity having been taken up within the past six months.  

6.7 The Maintenance phase involves individuals working to prevent relapse, and is a stage in which 

behaviour can develop to be more automatic, rather than consciously decided.  

6.8 The ultimate goal within health related behaviour is termination of the cycle, which would involve 

complete dedication, with no temptation of relapse involved. This, however, is unlikely to be 

achieved, and so on-going maintenance is suggested as a more realistic aim. 

                                                           
10

 Cale, L. and Harris, J. (2005a) Physical activity promotion interventions, initiatives, resources and contacts, in: 
L. Cale and J. Harris (Eds.) Exercise and young people: Issues, implications and initiatives, Basingstoke, 
Palgrave Macmillan, 232-270. 

11
 Prochaska, J.O. and Velicer, W.F. (1997) The transtheoretical model of health behavior change. American 

Journal of Health Promotion, Sep–Oct; 12(1): 38–48. 
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6.9 It should be noted that the model is not without some criticism. For example, one study 

considered that there was little evidence to support the model in assisting people to lose weight 

(12). 

6.10 The processes of behaviour change and the motivational factors related to participation in 

physical activity have been extensively researched (13).  

6.11 Physical inactivity is recognised as an important precursor of chronic ill health and is 

recognised as modifiable health behaviour. Increasing physical activity levels by just 1% per year 

would save the UK economy £1.2billion over the next 5 years according to a new report from `UK 

Active‟ (14).  

6.12 Awareness of who is physically inactive is important for design of policy interventions to 

reverse the increase in physical inactivity. Participation in physical activity (including sport) is 

associated with reduced risk of over 20 health conditions including cardiovascular disease and 

some cancers. This evidence also suggests that the greatest potential health benefit derives from 

increasing the activity levels of the most inactive people rather than getting those already active to 

do a little more (15).  

6.13 Studies examining the correlates of physical inactivity have identified socioeconomic position 

and aspects of the geographical environment as important (16,17,18). Consequently at local and 

national level, initiatives have been planned which have included a population health approach 

designed to increase activity levels across all age bands. Evidence has also indicated the benefit of 

interventions for specific population groups (19,20). 

                                                           
12

 Tuah, N., Amiel, C., Qureshi, S., Car, J., Kaur, B and Majeed, A. (2011) Transtheoretical model for dietary and 
physical exercise modification in weight loss management for overweight and obese adults. Cochrane 
Database Systematic Review. 2011 Oct 5;10:CD008066.pub2. PMID 21975777. 

13
 Hardcastle, S. and Hagger, M.S. (2011) „“You can‟t do it on your own”: experiences of a motivational interviewing 

intervention on physical activity and dietary behaviour‟, Psychology of Sport and Exercise, 12 (3). pp. 314-323. 
ISSN 1469-0292, and Hardcastle, S and Taylor, A (2005) „Making space for a new exercise identity in an older 
body: A longitudinal qualitative study of a primary care intervention‟ Psychology of Sport and Exercise, 6 (2). pp. 
173-188.  

14
 UK Active (2014) Turning the Tide of Inactivity, London, UK Active, available via 

http://ukactive.com/downloads/managed/Turning_the_Tide_of_Inactivity.pdf [last accessed February 17th 2014] 
15

 Department of Health (2011) Start active, stay active: a report on physical activity from the four home countries' Chief 
Medical Officers. London: Department of Health 2011. 

16
 Priest N, Armstrong R, Doyle J, Waters E. (2008) Policy interventions implemented through sporting organisations for 

promoting healthy behaviour change. Cochrane database of systematic reviews, 2008(3):CD004809.  
17

 Foster, C., Hillsdon, M, and Thorogood, M. (2009) Interventions for physical activity (Cochrane review). Cochrane 
database of systematic reviews, 2009(1):CD003180.  

18
 Holt-Lunstad, J., Smith, T.B. and Layton, J.B. (2010) Social Relationships and Mortality Risk: A Meta-analytic Review. 

PLoS Med 7(7): e1000316. doi: 10.1371/journal.pmed.1000316.  
19

 Taylor, A.H., Cable, N.T., Faulkner, G., Hillsdon, M., Narici, M. and Van der Bijl, A.K. (2004), Physical activity and older 
adults: a review of health benefits and the effectiveness of interventions, Journal of Sports Sciences, 2004, 22, 
703–725.  

20
 Allender, S., Hutchinson, L, and Foster C. (2008) Life-change events and participation in physical activity: a systematic 

review, Health Promotion International; 23(2):160-72. 

http://ukactive.com/downloads/managed/Turning_the_Tide_of_Inactivity.pdf
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6.14 The diagram below is used by Sport England to illustrate behaviour change in sport and 

physical activity (21). 

 

 
 

  

                                                           
21

 Sport England (2016) Towards an Active Nation, London, Sport England, p.6. 

Inactives 

Create Regular 
Habits 

Helping Keep the 
Habit 
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7.0 Sport and Building Community Resilience 
 
7.1 A second important element from the project has been the extent to which GRA has developed 

capacity and local assets (see appendix 1). New leaders and coaches enable others to participate 

and broader partnerships, such as with Rother Voluntary Action (RVA), have extended opportunities 

for sport and physical activity participation. A recent addition to the lexicon of public policy has been 

the notion of building „community resilience‟. Although the term is associated with potential 

responses to crises, a broader definition has emerged which includes four key dimensions. These 

are:   

 Healthy people: supporting individuals‟ physical and psychological well-being;  

 Inclusive, creative culture: generating a positive, welcoming sense of place;  

 Localised economy – within ecological limits: securing entrepreneurial community 

stewardship of local assets and institutions;  

 Cross-community links: fostering supportive connections between inter-dependent 

communities (22). 

7.2 The development of communities through sport has been an element of government policy for 

almost 20 years. Although the main aim of programmes has been to reduce barriers and increase 

participation, they are also concerned to use sport as a means to an end. Whereas the traditional 

sports development approach might be regarded as product led and sports centred, such projects 

will be more „needs based‟, using sport to address broader aspects of social policy and promoting 

aspects of personal, social and community development.  These projects aim to use sport to 

achieve social outcomes such as: 

 Improving the fitness and health of specific social groups. 

 Addressing issues of community safety and reducing levels of vandalism and crime. 

 Contributing to improved school attendance/educational performance. 

 Developing social and technical skills and increasing employability. 

 Contributing to community development and regeneration. 

7.3 While sport can have a positive role to play in addressing social cohesion, this is unlikely to 

happen if it is organised or promoted along conventional lines. Engaging the most disaffected can 

best be achieved through the deployment of a combination of community development and sports 

development resources (23). There is a major challenge in raising participation in deprived areas and 

achieving the wider benefits of sport whilst there is also a strong case for sports organisations and 

                                                           
22

 Carnegie UK Trust (2011) Exploring community resilience in times of rapid change: what is it? How are people 
building it? Why does it matter? Available via  

https://www.carnegieuktrust.org.uk/wp/wp-content/uploads/sites/64/2016/02/pub1455011679.pdf 
[accessed July 24th 2017], p.30 

23
 Newport County Borough Council, Leisure and Environmental Protection Department, 1999, p4, cited in Coalter, F. 

(2005) The Social benefits of sport, Edinburgh, SportScotland, p.11 
 

https://www.carnegieuktrust.org.uk/wp/wp-content/uploads/sites/64/2016/02/pub1455011679.pdf
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those promoting neighbourhood renewal to work together, as there are clear mutual benefits from 

doing so.  

7.4 Successive Governments have increasingly been concerned with addressing issues of 

community cohesion, social inclusion and „active citizenship‟.  Much thinking in this area has been 

influenced by the concept of „social capital‟ (24).  Although this is not a new concept, it is most 

closely associated with the work of Robert Putnam, who defines communities that are rich in social 

capital as being those in which there are: 

 strong community networks/civic infrastructure, with widespread involvement in the 

organisational life of the community; 

 a sense of local identity/solidarity/equality; and 

 reportedly high levels of interpersonal trust and reciprocal support (25). 

7.5 Sporting activities contribute to the development of stronger social networks and more cohesive 

communities. They provide opportunities for social engagement and reducing isolation and 

loneliness, often with alternative peer groups, which can create awareness of difference and break 

down barriers for individuals and communities. This can not only be through active participation in 

the sports activity and also as a volunteer or supporter (26).  

7.6 In addition to encouraging continued participation, the social aspects of sport can make a more 

diffuse contribution to health improvement.  Opportunities afforded by exercise might also lead to 

wider social networks and social cohesion (27). Further, improved self-esteem, self-efficacy and 

perceived competence result from long-term participation in an exercise programme. Among the 

least active and least healthy groups, the promotion of an „active lifestyle‟ may be a more useful 

strategy than the promotion of sport and „fitness‟.  

7.7 Nevertheless, the umbrella term „sport‟ encompasses a wide range of activities that can be 

undertaken in a variety of formal and informal contexts and can be adjusted to take account of a 

wide variety of confidence and skill levels. The social nature of most sporting activities can serve to 

provide encouragement and support, ensuring the level of frequency and adherence required to 

obtain physical and psychological health benefits. Factors underpinning the success of activity 

provision have included: 

 appropriate and convenient local facilities; 
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 recognising the importance of participants‟ friendship groups in getting involved and staying 

involved; 

 providing reassurance that „people just like us‟ are able to participate and 

 acknowledging, particularly to older people, that some physical activity will be better than 

none; and recognising that if the activity has some intrinsic value (fun, enjoyment, a change 

of environment), it may be more appealing and ensure adherence (28). 
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8.0 The scope and reach of GRA – a brief commentary 
 
8.1 Rother District Council, as part of the Getting Active Project, collected data from many sources 

and used this to inform progress and as a learning experience. Research findings did allow 

elements of the project to be modified, over time, to meet the needs of participants and delivery 

partners. In particular the project looked to go beyond collecting the numbers participating and 

throughput figures and evaluation included focus groups, questionnaires and a mid-term and final 

evaluation with the support of the University of Brighton.  The mid-term evaluation was shared with 

partners and did influence the final part of the project, especially through listening to participants‟ 

feedback. An example would be how a running club in Bexhill revised and further developed their 

beginners‟ sessions. 

8.2 The three year summary report to Sport England noted that the project had progressed well 

against the aims and objectives set out in the bid, exceeding targets in terms of number of visits and 

throughput. The Sport England six monthly monitoring requirements were as per the data in the 

table on the next page. The GRA project also collected richer data to enable better understanding of 

the participants, where they came from and their activity status on joining the project. Project 

officers also followed up with delivery partners such as coaches to obtain their feedback and 

learning. The influence of the project has also reached further than recorded numbers as volunteers 

who have been trained are using their skills in other settings whilst some of the equipment provided 

in care centres or community settings is accessible outside formal session times. 

8.3 The project was keen to reflect the impact of activity on individuals and the experiences of 

people running the project in line with the aims of the Community Sport Activation Fund (CSAF). 

The fund‟s aim and purpose was to: 

8.3.1 Understand the difference that very localised funding could make, and how we can 

maximise local opportunities to increase participation.  

8.3.2. The Fund is designed to unlock local potential and resources. We will not prescribe 

what projects should do or how they are delivered but will invest in what our evidence 

suggests will work best in different geographical areas. To get more people playing sport, it is 

important to offer an appropriate range of activities which are delivered in the right way, in the 

right place and at the right time (29).  

8.4 Specifically, the fund was available for projects which could demonstrate the potential to: 

• Increase once a week participation in sport by those aged 14+  
• Encourage and support local partners to work together to develop new approaches to 

delivery; 
• Invest in projects that will deliver sustainable participation increases; 
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• Support communities across England to help ensure sport becomes a regular part of the 
majority of people‟s lives (30). 
 

8.5 Therefore through the project the aim was to show what difference it was making but above the 

minimum level of showing increases in participation. The three-year target for the number of visits to 

a session was 1531, whilst the actual number of recorded visits was 3100. The headline numerical 

data regarding the profile and background of participants, as reported to Sport England, is 

presented below.  

Table 8.5.1 Background of Participants -  

 Actual Number  Year Three Target  

Aged 0-13 492 159 

Aged 14-25 759 778 

Aged 26+ 1849 594 

Total  3100 1531 

Male  1136 648 

Female 1964 883 

Total  3100 1531 

Disability/ Limiting Long Term 
Illness  

352 153 

No Disability/ Limiting Long Term 
Illness 

2748 1378 

Total  3100 1531 

Black/ Other Minority Ethnic 
Background 

158 48 

White  2942 1485 

Total  3100 1531 

 

Table 8.5.2 Throughput Measure  

 
 
 
 

8.6 The three-year throughput target was also significantly exceeded. Throughput refers to actual 

number of attendances at sessions and does include multiple attendances by one person. Extra 

courses and capacity were created in the project to help cater for demand. This resulted in double 

the numbers of anticipated people benefiting and, similarly, a much higher throughput. The figures 

for the number of participants were obtained from participant registration forms at the Getting Rother 

Active sessions. The District Council considers that over the three-year period the throughput 

figures are possibly underestimated as some participants who began in year one have continued 

their participation throughout the three years. The figures also don‟t take account of some activities 

that by the third year were self-sustaining such as activity which took place through the provision of 
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 Actual Number  Year Three Target  
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equipment at senior citizens or care homes and which has been used more regularly than when a 

coach would have returned a participant registration form. 

 
8.7 From evaluations obtained over the three years the project has had, at all times, over a third of 

participants from the five priority wards and up to 80% in some reporting periods. In the last six 

months of the project 54% of participants were not meeting the physical activity guidelines before 

becoming involved and 21% of these were completely inactive. Wider data collection especially 

around health and wellbeing gathered momentum during the project, attempting to reflect the 

revised emphasis of the DCMS (2015) and Sport England (2016) strategies, not just on sport but 

also physical activity and wellbeing. A variety of methods were used to target people including 

Facebook advertising, press and videos. A significant number of participants have joined activities 

through recommendations and word of mouth in the community.  
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8.8 From collected programme registration forms (31) 42% of participants came from priority wards, 

81% were over 26, 6% unemployed and 21% reported a disability or health conditions.  

 

Table 8.8.1 Summary demographic data from collected programme registration forms  
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 Collected programme registration forms were obtained from people who attended a programme of structured sessions 
rather than just a single session or an event. 

% of total

908 100%

102 11%

60 7%

109 12%

77 8%

37 4%

385 42%

523 58%

Male: 188 21%

Female: 720 79%

0-13 years: 43 5%

14-25 years: 112 12%

26+ years: 733 81%

Age not stated: 20 2%

F/T employed: 292 32%

P/T employed: 172 19%

Unemployed: 54 6%

Student: 85 9%

Retired: 164 18%

Not stated: 141 16%

Health Issues: 176 19%

Disabilities: 20 2%

Sidley:

Other (not target wards):

Demographic Data

Total from target wards:

Total participants:

Central Bexhill:

Eastern Rother:

Rye:

Sackville:
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8.9 The majority of participants from deprived wards took part in running (41%)  or table tennis 

(19%) whilst 40% did other sports provided and in each of the other sports at least a third were from 

deprived wards. 

Table 8.9.1 Summary activity data from collected programme registration forms  

 

8.10 The BeActive Event 

8.10.1 BeActive is organised by the Active Rother project at Rother District Council in partnership 

with RVA, the organisation that drives the voluntary and community sector in Rother. It aims to 

showcase the range of ways people can be more active (32) and supported the community 

engagement element of the project.  

8.10.2 The first BeActive Event, held in the summer of 2015, saw 30 local sports clubs come 

together to promote ways to be active around the district. Two further events have been held in 
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 http://www.bexhillobserver.net/news/opinion/volunteer-and-be-active-1-8041182 [accessed July 15th 2017] 

Of which from % of sport  from

908 % of total target wards: target wards:

194 21% 73 38%

495 55% 145 29%

25 3% 11 44%

17 2% 6 35%

186 20% 56 30%

192 21% 39 20%

31 3% 11 35%

19 2% 1 5%

27 3% 3 11%

27 3% 3 11%

60 7% 30 50%

20 2% 7 35%

Sport as a % of Sport/Target ward as a %

Total participants from target wards: 385 target ward total: of 908 total participants:

73 19% 8%

145 38% 16%

11 3% 1%

6 2% 1%

56 15% 6%

39 10% 4%

11 3% 1%

1 0% 0%

3 1% 0%

3 1% 0%

30 8% 3%

7 2% 1%

Activities Data

Piloxing:

Total participants:

Table Tennis:

Walking into Running:

Walking into Running (Transition):

Healthy Living Club:

Walking into Running (Transition):

First Steps to Fitness:

Outdoor Fitness:

Combat Fitness:

Boxercise:

Piloxing:

Strong Zumba Taster:

Strong Zumba:

Care Home Sessions:

Table Tennis:

Walking into Running:

Strong Zumba Taster:

Strong Zumba:

Care Home Sessions:

Healthy Living Club:

First Steps to Fitness:

Outdoor Fitness:

Combat Fitness:

Boxercise:

http://www.bexhillobserver.net/news/opinion/volunteer-and-be-active-1-8041182
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June 2016 and July 2017 with over 500 people attending on each occasion. These events have 

become showcases of the GRA project and its participants, and illustrate opportunities for other 

people to get active. Many partners want to continue to work closely in the future and are looking to 

put on an event in 2018 under an Active Rother Partnership banner.  

8.11 Developing the sports - Table Tennis 

8.11.1 After a slow start, a particular achievement of GRA concerns the Table Tennis activities in 

the latter half of 2015. Working with local care home activity co-ordinators, who were provided 

equipment and then supported to co-ordinate sessions with their residents, one care home has 

managed to get 27 residents having a try and 15 of those playing regularly. 

8.11.2 There is now an established table tennis session in an extra care provision and the link with 

RVA has meant a volunteer has been trained to take on leading sessions. In Bexhill there is a 

thriving senior citizens club which has embraced the popularity of Table Tennis. Care homes in 

Bexhill have received kits and a video has been produced to help with ideas and activities. Table 

Tennis has dovetailed with other activities around exercise, bowls and new-age curling. 

We did adapt from just Table Tennis to a more multisport and exercise provision as well as 
concentrating on older adult societies. Additionally the project has used case studies and 
champions, developing different resources such as the Table Tennis resource cards and 
videos and look to take more behavioural approach to understanding participants (33).   

 

8.11.3 At Bexhill Youth and Community Centre the sessions have sustained participation to a high 

level which is particularly encouraging given that the formal GRA sessions almost stopped one year 

into the project. 

8.11.4 In Rye, the Age UK healthy living club has had equipment and coaching provided alongside 

the local Scouts who use the same facility. For younger target groups the project offered coaching 

and equipment to the Scout group. 

8.11.5 At one stage in the GRA project it appeared that Table Tennis would not be as successful as 

the other activities. In the latter half of the project, however, the provision, particularly when 

combined with other activities for older adults, has been more successful with sustainable routes 

established through the capacity provided by trained volunteers and associated resources. Active 

Rother has further been able to enhance the offer to older adults through the development of a 

walking sports programme in Bexhill using football, netball and cricket. 
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8.12 Developing the sports – „Walk to Run‟ 

8.12.1 The most successful activity of GRA has been the „Walk to Run‟ scheme and the 

establishment of the running groups. It was feared that after early success interest would wane but 

there are still waiting lists to participate in the running groups. There are now 20 leaders involved in 

facilitating the running sessions.  Half of these have already come together to complete a local run 

leaders workshop supported by the GRA project.  

8.12.2 Leaders are also supporting a range of inactive and active people through the provision of 

different levels of activity sessions. Previously inactive participants are encouraged to join beginners 

groups and these are now being followed up by intermediate sessions to keep people running after 

10 weeks.  

8.12.3 Following the publication of the interim report, in June 2016, some of the clubs involved in 

GRA have taken on key messages and adapted their approaches. In particular the Bexhill running 

session has restructured beginners learning to include more personal support for the transition from 

being inactive through to running regularly.  

8.13 Developing the sports - Boxing and combat fitness 

8.13.1 The upward trend in boxing fitness classes nationally has continued during the duration of 

GRA, suggesting that more women and girls are choosing boxing as an alternative to those 

traditionally seen as women's sports. Boxercise is a popular form of exercise that has flourished in 

the UK since the early 1990s. It is a high energy workout without contact. Exercise classes, like 

boxercise, continue to attract large numbers of people, especially women (34).  

8.13.2 Over the three years of GRA boxing and combat fitness activities have proved popular, 

reflecting a national trend for more informal and personalised experiences around physical activity 

in less traditional activities. Independent data from recent industry reports supports this trend, 

showing that more space in local authority leisure centres is being dedicated to studios (35). Almost 

half (44 per cent) of all gyms are owned by local authorities. 
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9.0 The experience of participants in Getting Rother Active – the barriers 

to participating and highlighting behaviour change 
 
9.1 In order to change one‟s behaviour and participate regularly in sport and/or physical activity 

each individual must address the perceived or actual barriers which are preventing them from 

participating. Barriers are considered under the following broad headings: Socio-cultural Barriers; 

Practical Barriers; and Knowledge Barriers. In examining these barriers and how they impact 

specific groups it is important to recognise that the life experiences of individuals will vary between 

and amongst the groups examined.  

 

 Socio-cultural Barriers refer to specific social and cultural practices, beliefs and traditions 
within a community or society and how these impact on self-perceptions and the perceptions 
of others.  

 Practical Barriers refer to the physical, medical and economic obstacles to activity that 
individuals encounter in their daily lives. Issues such as cost, safety, access, time pressures 
and health issues were significant for each group (although different groups were impacted 
in different ways).  

 Knowledge Barriers include the correlation between higher educational achievement and 
higher levels of physical activity. Knowledge gaps also appear to be linked with socio-cultural 
factors, self-perceptions and the perceptions of others.  
 

9.2 In summarising a range of responses why participants who attended focus groups did not 

previously exercise as much, those who were inactive, or have been inactive in the past, illustrated 

three main behaviours:  

 The 'always inactive' (those who exercised less than monthly and have been inactive since 
leaving school),  

 The 'previously active' (those who exercised less than weekly but who indicated that they 
used to exercise much more) and  

 The 'currently active' (those who do exercise at least weekly, but went through a time when 
they used to exercise much less). 
 

9.3 Lack of time was one of the biggest factors - and was overwhelmingly the main reason given by 

the 'currently active' - for why they had gone through a phase of being less active. Health was also a 

factor for those who were 'always inactive' and, particularly, the 'previously active'. Motivational 

reasons affected many who were 'always inactive'. 

9.4 Some respondents noted that activities may be too expensive to enable participation for those 

on low incomes/pensions. Older adults noted they were called upon for child care of grandchildren 

which had prevented regular participation in activities. People in this age range may also experience 

physical problems such as lack of mobility or an existing health condition which may be a further 

barrier.  

9.5 The critical point, though, was how difficult it was to take the first steps. As one participant 

noted: 
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9.5.1 It‟s the unknown. You don‟t think you‟re going to be good enough and you look at others 
and you think they‟ve done a bit of running before and I haven‟t. Once you actually get there 
and get over that first hurdle it only changes your outlook on things. And then you actually 
meet people and realised other people are in the same boat as you it makes you feel better 
(36). 
 

9.6 As coaches noted, one way to put people at ease is to have an ethos that welcomes people, 

particularly those who may have initial fears, as individuals (reflecting the emphasis in the most 

recent Sport England strategy, Towards an Active Nation). 

9.6.1 For anyone new the first thing to do is to normally open up a line of communication to 
find out a bit about their background, their ability, what they might be looking to achieve or just 
to get out of the session. If they haven‟t been doing any running do they want to wait to the 
next beginners class? If they have not done any running we would try and get them to join the 
beginners group because we wouldn‟t want anybody to get injured straight away as that might 
put them off. We‟d like them to come into a group that has a nice slow steady progression for 
their own benefit and not for anything else. We‟ve had a couple of people coming to join, go 
off too fast, get injured and it became a waste of time for them. So it‟s important to work out 
what they want and find out how much exercise they‟ve been doing. 
 
9.6.2 We used to send out a form which was just to try and find next-of-kin details but we don‟t 
do that now because the form can become a barrier in that someone is signing up for 
something. We‟d rather they come down and then we can get details. We might get an email 
where someone says “I have just moved to Rye”, or “I used to run but I haven‟t run for a bit”, 
and then we give them the options. I have kind of stock phrases that I use like “we have the 
people who do six minute miles to over twelve [minute miles] and the sessions are structured 
so that we can accommodate people of all abilities but we also have beginners group so if you 
want to build your confidence in the beginners group you can do that”. People can just come 
down and have a look and see what they think (37). 

 
9.7 The socio-cultural barriers that affect people beginning new or different activities should not be 

underestimated by activity providers. Overcoming barriers set by an individual‟s conscious or 

unconscious behaviour is an important element of individual behavioural change. For many, 

participation in „Getting Rother Active‟ was a catalyst for them to move forward into regular physical 

activity. An important point to recognise is that GRA has helped clubs to think about their practice 

and how they can change to meet participants‟ needs. 
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Case Study 9.7 Participant case study 

 

I used to always go out walking but I didn‟t do very much other than that. My daughter and I 
used to do the Race for Life but we used to walk it. After one year she said to me that we 
should go a little bit faster and start running a little. And then she said maybe we ought to jog it 
one year. About 10 years ago I was diagnosed with osteoporosis and started taking 
medication for it. One of the good things is that you must do weight-bearing exercise for your 
bones and whilst I thought the walking would do that when I went to see the physiotherapist 
and the doctor, I started thinking about the jogging and they said it would be good for my 
bones. I saw [Coach‟s name]‟s class advertised and I thought that the next time it came 
around I thought I would try to join and do the jogging. My daughter and I then turned up for 
the Race for Life this year and I ran - not all the way but in the way [Coach‟s name] taught us - 
and my daughter could not believe what was happening. I was running with her and we did it 
completely together which persuaded me to think I could carry on. And then I did the Parkrun 
in Hastings. And [Coach‟s name] was there cheering me on. Now I just go out on my own and I 
feel okay about it. When I started if I saw anybody coming down the street I would come to a 
stop and walk as I felt so embarrassed but then I suppose after a while you just felt used to it. 
Being older I thought people would look at me and think “what the hell is she doing?” (38)  

 

9.8 For participants in the running groups in Bexhill and Rye, however, the environment that 

was created by those leading the sessions was the most significant factor in changing 

behaviour to enable participants to maintain exercise adherence 

 
9.8.1 I think that word trust is really key. It really is about trusting the person who is leading the 
activity and hopefully that person displays the confidence not just in their own abilities but also 
in us (39). 
 
9.8.2 I just felt more and more encouraged. I felt like I belonged to the group and I felt like I 
knew I was doing something to benefit my own health (40). 
 
9.8.3 You felt like if you didn‟t go you were letting people down and that‟s one thing that really 
plays on my mind in life generally. I don‟t like to let people down and I hope I‟m a responsible 
person and it showed again during this. You made friends and it was great (41).  
 
9.8.4 I had never thought about going out with somebody else before for a run but when the 
course finished I wanted to keep in touch with some people because I thought they were my 
friends who could help me in my own personal goals and I‟d like to think I would do the same 
(42). 
 
9.8.5 I am really enjoying the fact that by doing something for myself - albeit as part of the 
group, I feel healthier, stronger, fitter and generally just better about myself (43). 
 
9.8.6 An important thing for me has been that being part of the running group has made me 
feel better in that the activity is helping to address my asthma but also I was diagnosed with 
depression and the running really has changed how I feel (44). 
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9.9 A particular impact noted by several of the respondents was the extent to which the individual‟s 

family had noted the behavioural change. Participation in regular activity had become a talking point 

and much of the talk was positive, illustrating the importance of wider support networks and 

changing the culture surrounding an individual‟s physical activity behaviour. 

  
9.9.1 I think when people talk about their children our responsibility as parents is to look 
after our children and grandchildren. It is possible to change children‟s behaviour to get 
them to think about Mum or Dad or whoever could do that [an activity]. When I started 
my daughter was looking at me thinking I would never be able to do that but now that I 
have, and when I went and did my homework one weekend, my grandson was staying, 
and he said, “Well I‟m coming with you, Nanny, because I want to come running with 
you”. The problem was he‟s like Forrest Gump and he was far quicker than I could be. 
But every time he‟s stayed since then he would always say, “Please can I come out with 
you Nanny?” And actually it has motivated my daughter to get active as well because 
she sees the enthusiasm that her son has for my activity. I really feel like all of us here 
today have got something in common now. My daughter lives in Cornwall but when she 
phones up she says, “Have you done your run today?” and it seems that other people 
have similar experiences. I think it does affect your children (45). 
 
9.9.2 In our family our three children and the grandchildren talk about how Mum and Dad 
have done things differently. It‟s another generation that is looking at us. My middle 
daughter, who‟s been abroad for six years, has started running because of the 
conversations that we‟ve had with her. She‟s now come back to the UK, still teaching, 
joined a running club and she would never have done that before. For her it‟s all about 
relieving the stress from the classroom, and if Mum‟s done it then surely she can (46). 
 
9.9.3 I‟m actually really proud of myself because it‟s made my wife happier. I think she 
felt I was on a slippery slope about exercise, getting fat and drinking. She‟s prouder than 
I am of what I have achieved because I‟ve been able to turn my life around (47).  
 

9.10 Evident from the responses above is the extent to which the families of participants have 

become a source of sustaining behavioural change, ranging from not wanting to let someone down 

to being a source of conversation to other, often younger, members of the family. These stories 

illustrate an important element of behavioural change which prioritises regular activity, namely the 

influence of significant others. 

9.11 It was evident that for many, behavioural change was the catalyst for broader social and 

personal lifestyle changes, a factor which Sport England‟s most recent strategy has highlighted. 

9.11.1 People are getting a lot more out of this than running. They are getting a social scene, 
a sense of community and being together and hopefully because we are getting lots of 
different types of people along, we can show that we can be responsive to different people. 
We certainly know people from all sorts of backgrounds here in Rye - running is a great 
leveller. 
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9.11.2 Yes that‟s right. For example you have a highly intellectual economist who works with 
global companies running alongside a roofer or a transport driver. There are a real range of 
people and I think in an age where there is so much less connection between people, to 
actually bring people face-to-face is something where you‟re participating in shared activities. I 
think that kind of communication is so important for well-being. 
 
9.11.3 People like to belong to things don‟t they and they‟d like a sense of belonging. It's one 
of the things we do with our beginners class in that everybody tries to make sure that at some 
point they run with each person or small group from week one. It‟s very important to do that 
because once you have that sense of belonging you can start any journey and allow yourself 
to go in the direction you want to. That sense of belonging is important because it enables you 
to set and achieve goals whether it be weight loss, making friends or something else (48). 

 
9.12 The sense of belonging was a strong and significant element of the activities in „Getting Rother 

Active‟.  

9.12.1 I think it‟s easy to underestimate how valuable it is for is people to feel part of 
something and to feel that by going along they have a sense of belonging. There are people 
who will look out for others and that‟s quite important (49). 
 

9.13 In terms of organising Getting Rother Active it was important to put theory into practice and to 

understand what behavioural change might “look like”. 

9.13.1 I think if you had said to me before, in my first few months, I wouldn‟t have understood 
anything but I think when you watch people go through stages you can see the different status 
therein and if they‟ve done their first little bit and if they‟re thinking can I take the next little 
step, then you can see that in someone‟s journey. I have certainly seen it a few times. I think 
that‟s simpler in terms of trying to get a message across so that people can say that physical 
activity is a habit for me or them. I think the use of the word habit would get people to think 
about how physical activity has changed their behaviour. A habit is a more regular term that 
people seem to understand (50).  
 

9.14 The experiences of people participating in GRA exhibit findings from previous studies over 

many years. It is unlikely that a „single-bullet‟ solution to inactivity exists. Similarly, based upon 

existing research, it is difficult to identify a single factor amongst GRA participants which holds the 

same weight for all groups or even for individuals within a specific group. 

 

9.15 Attitudes towards physical activity are very positive with the vast majority of respondents to this 

research appreciating the physical and mental health benefits of regular activity and agreeing that it 

is enjoyable to be physically active. This suggests that efforts to increase participation are best 

focused on making it easier for people to do so – such as advising on how exercise can be fitted in 

to the daily routine – rather than persuading them of the benefits.  
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9.16 Those that had been able to increase their activity were asked why they had started to 

exercise more. The most common reasons related to motivation for exercising again, and were to 

get fitter and/or lose weight 

9.17 In changing the behaviour of participants one of the key challenges for any individual is the 

need to move from being motivated to exercise to a stage of exercise adherence - i.e. habitual 

physical activity.  

9.18 Whilst many participants were reminded by others, such as family members or a healthcare 

professional, that exercise would be highly beneficial what GRA appears to have achieved is to 

suggest that the appropriate message is not to attempt to make people even more convinced of 

their health benefits or more confident about their ability to be active but rather to make exercise 

more enjoyable or, at least, less unpleasant.  
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10.0 The Running Clubs as successful environments for developing 

behaviour change 
 
10.1 I‟d say the biggest success has been the running and working with the running clubs. 
When I first started I thought that some people would want to do it but I didn‟t think it would be 
a success. I know we had one coach earlier and she really understood from the beginning 
what we were trying to do. I think she was a massive influence on trying to shape what we 
were trying to do in terms of the project. And [the coach has] not been doing it (the coaching) 
for a year but the coach is still remembered as a significant influence and for me that‟s been 
the one of the biggest things about this project. The coach really helped me in terms of 
learning and seeing where it could go and what needed to be done. The coach also helped 
me to see what understanding behaviour change in practice could look like, to see how certain 
behaviours relate to different stages. What was critical was the environment – socially and 
physically. That made it so much easier for me to take GRA forward into other activities, 
stages and other running groups or similar things and say this is what has to be done. You 
have to have this level of support to make a difference to someone‟s life so that‟s been the 
biggest success for me (51). 

 
 

10.2 Thinking about the environments within which exercise occurs, in terms of health promotion, is 

to think not so much about sport as exercise and to see sport as an element of broader public 

health strategies. Though related, the two are not the same. On considering the diversity of physical 

fitness activities that currently populate our cities, suburbs, and countryside it is immediately clear 

that many are only very loosely related to any strict definition of sport.  

10.3 Many of the exercise practices that are increasingly popular within Rother sit uneasily with the 

idea of traditional, „club-based‟ sport (52) and reflect an approach to physical activity that is more 

individualised and informal. As recent reviews of work on physical activity and health promotion 

demonstrate, there is a good deal of research that examines the likelihood of infrastructures such as 

parks, sidewalks, and recreation centres leading to more participation in various exercise forms 

(53).  

10.4 Less attention, however, has been paid to what participants themselves believe different 

physical features do for their experience and the part this potentially plays in their continued 

participation. Emphasising the social nature of most sporting activities and the informality of facilities 

may serve to provide encouragement and support to ensure the level of frequency and adherence 

required to obtain sport-related health benefits.  
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10.5 If the inactivity problem is reconsidered, as for example England Athletics (2013) have argued 

regarding the recent rise of recreational running in the United Kingdom, the task of being active 

suddenly appears much less overwhelming as it is recast as merely a matter of amplifying existing 

trends (54). In an experimental recreational running study it was noted that one of the main appeals 

may, for some, stem from how the experienced environment is explicitly different to, and away from, 

that which is found closer to home.(55) 

10.6 In trying to understand the success of the running groups and clubs and why these had been 

seen as so successful by providers and participants alike the research explored the ethos and 

values of what the running groups were trying to achieve. 

10.6.1 We are trying to help runners, or help people, discover the joys of running and help 
runners be the best runners that they can be so that they can get the most out of it. We want 
anybody to come along and run with us. Obviously with the beginners group, it came about 
because it was difficult for people who haven‟t run before to just join in. The walkers and 
physical activity group was an adaptation of a beginners group. Essentially what we want to 
do is, for anybody who turns up, to enable them to run. But we are running with them, helping 
them, and keeping the fastest people challenged, because that is a real challenge. Hopefully 
everyone then has a good session for them, to the extent that everybody goes off and wants 
to run off on their own. 
 
10.6.2 I just see myself as someone who has some good energy and helps to try and make 
things fun and entertaining. I have an instruction sheet that has been given to me and I have 
my basic plan but I want the hour (the duration of the session) to go as well as possible so 
that people have done their exercise and they know that they have done X amount of 
exercise. I think that is really important if people are new to exercise (56). 
 

10.7 The coaches at Rye Runners were asked whether they saw themselves as a sport club or as 

an activity group. 

10.7.1 [We are an] Activity group really. I think sport is a really competitive term and that does 
put people off at times.  
 
10.7.2 I would have call us an activity group with a sport arm because the thing is we are all 
coming together to do an activity we all love but we have an arm of certain groups at certain 
times going off to do races and competing together. Plus we also have the walking group 
doing activity together. So the more sporty people can go together to do races and others can 
exercise at their own level.  
 
10.7.3 I think if you look at where we‟ve gone for the group, to start off with there was one 
main group and then because it had grown and progressed so much had got to a point if 
totally new people join, that‟s when we start beginners groups - and we have just started as 
sixth beginners group. Then we realise that some people join the beginners groups who for 
whatever reason are not yet ready to run so then we started “first steps to fitness” where the 
aim is to cover a mile by the end of the course. Here we have people who have had quadruple 
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bypass is fibromyalgia, many different issues. So instead of us going to the competitive end of 
the market and let‟s have a cross country team, we‟ve actually gone the other way, much 
more towards the physical activity side (57). 

 

10.8 Discussion with the coaches at Rye Runners also focused on whether the fact that the club 

was not based at an athletics track had any influence on people‟s behaviour. 

10.8.1 Yeah, it does, inevitably if you are based track, you would use it. 
 
10.8.2 I actually think as a group it could become more boring. One of the things that we do is 
to get people active and we take lots of different routes for our running. When we started 
finding all these routes … was probably when we came up with the idea of the running group 
and now we continue to think about different routes and different ways to keep people 
interested. It‟s a key part of what we do. We always try to think of where we‟ve been recently 
and try to go somewhere else. That‟s really key. We try to be off-road as much as possible on 
trails and footpaths because it is better for the body and nicer to look at, although it is very 
difficult during the winter. 
 
10.8.3 By having something to look at, a lot of times people don‟t notice that we might be 
increasing the pace or the intensity. People are just looking at what‟s around them and 
chatting away. 
 
10.8.4 We have taken people to the track at Ashford a couple of times and it can be good fun 
because it‟s different. It is quite exciting for people to do something different. You can see how 
people react differently to being in that environment. But it‟s not fundamental to what we do 
(58). 

 
10.9 The final reason for the success of the clubs was the lack of scepticism about them. They were 

not seen as short-term attempts by, for example, the local authority to show that someone was 

“doing something” for the community. Instead they reflect further notions of community resilience in 

that they illustrate a „bottom-up‟ approach. In such programmes or projects, support is offered by 

agencies like local authorities and it is the activities and people involved more locally who 

emphasise the productive contribution that sports projects can make to the local community. Such 

projects can assist in the development of a sense of ownership and commitment, and are more 

likely to encourage voluntary contributions.  

10.10 Here, the need to train leaders and coaches relates to a central feature of sport, and one 

which has the potential to contribute significantly to the development of community resilience – 

sport‟s dependence on volunteers. The point is returned to in the next section.  
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11.0 The importance of coaches and local role models 
 
11.1 The determinants of participation are not isolated but they influence each other as they 

contribute to the behavioural outcome. Coaches are uniquely positioned to establish environments 

which permit individuals to be active with a focus on enjoyment, motivation and social 

support/encouragement. 

11.2 The relationship between sport and physical activity adherence and the development of 

participants‟ activity levels has been noted. When coaches make programmes enjoyable, satisfying, 

meaningful and convenient exercising can compete well against other leisure activities. Most people 

starting a programme need motivation, and the coaches‟ encouragement, enthusiasm and 

knowledge are critical in this regard (59). The quote from a respondent in Bexhill below provides 

ample illustration of the point: 

11.2.1 [The coach bought] Enthusiasm! She made it quite clear that whatever your fitness 
level, you could do it [the running] and it didn‟t matter how long it took you to do it. It was all 
about going out at your pace i.e. the pace that you felt comfortable with. And she was very 
encouraging all the time, walking with some people, jogging with others and always changing 
who she was talking to make sure that everybody felt included throughout the whole session. 
It was very impressive how she managed to spend a little bit of individual time with every 
person who attended. I like the way she changed her paces to accompany each person. And 
not just in the classes or during the sessions … She communicated with us very regularly (or it 
felt regularly to me) through email and through Facebook and if you hadn‟t made a session, 
she‟d actually email to say something like “Sorry you didn‟t make the session. Is everything 
okay?” To me that made her feel like my friend and I hadn‟t really experienced that in any 
other form of sport or activity previously (60). 

11.3 The impact of an activity leader on participants who may be susceptible or vulnerable to 

dropping out or not maintaining behavioural change can vary considerably. From the responses of 

participants, the role of the coaches in the GRA „running clubs‟ has been an integral element of their 

maintained participation. The actions of one leader, not just during the activity, but in support 

through email contact and the closed Facebook group, illustrate an exceptional commitment to the 

participants. The notion of „homework‟ and the setting of „tasks‟ (runs/activity) persuaded 

participants to develop activity as a habit and, by the end of the ten week programme, evidence 

from the respondents indicated that many had started to change behaviour, although some still 

lacked sufficient confidence to join a club immediately. Others in Rye agree: 

11.3.1 This whole community (the running club) wouldn‟t exist without [named coaches] and 
so many of us are benefiting from being much healthier as a result (61). 
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11.3.2 The coaches have delivered tailored, controlled sessions and individual plans through 
goal setting, intensity and duration but most importantly, they talk to us, treat everyone 
individuals and so we enjoy it (62). 

 
11.4 Coaches were asked to define their views on what is excellent or high quality coaching or 

leadership in the context of the running clubs. The conversation reported below is illustrative that 

there is no single definition of excellent or high quality coaching. 

11.4.1 When I was first asked [something like this] the thing I put at the top [of my list] was 
sports scientist, probably followed by motivator or something similar. But everyone else put 
sports scientist at the bottom because they thought it was important to be a motivator first and 
foremost. I remember having quite a heated debate with people over that. I said it‟s great 
being inspiring but what if you‟ve got no knowledge to impart then you could be motivating 
them to do something is going to damage them because you don‟t know it‟s not appropriate 
for them to run for more miles on their first outing. Obviously the more detailed someone‟s 
knowledge, the more relevant it could be. I do think you do need a high level of knowledge for 
beginners mainly to stop people doing things wrongly which might put them off exercise. 
 
11.4.2 But that doesn‟t mean that you‟re going to stand there and do some sort of lecture does 
it? 
 
11.4.3 No, but you impart that knowledge for the people who were there so you have to be a 
clear communicator. Making it fun is important. 
 
11.4.4 Preparation, preparation, preparation is the main thing I‟ve learnt. You just cannot turn 
up and do something because you‟ll be found out. You do need to plan. If you‟re not prepared 
it shows and it outs you as someone who doesn‟t have the knowledge. If someone is not 
prepared they could easily give the impression that they don‟t care. We are really lucky that 
[named, experienced coaches] do a whole work schedule thing and we have a plan that we 
can work on each session. It‟s all well and good me being this happy fun person, but it‟s 
because I know that I‟ve got the resources there that I can do what I do (63). 

 
11.5 But at the combat fitness “boot camps” some of the experiences were different. 

11.5.1 The activity I went to was more of the boot camp and we weren‟t necessarily all 
beginners and although it was a beginners class there were people from different ages and 
different ability levels. So if you had just had given birth, were recovering from injury or 
something like that these activities were advertised as open to everybody and there were a lot 
of different people there. We did have a social element as well but there were also lots of very 
athletic people there too which I think did provide a slightly competitive edge. Consequently it 
did seem at times there were too many people there of a higher level and the cohesion of the 
activity was not necessarily the same as other people have said about the running club. The 
facilitators or instructors were there and they did support but because I am inherently 
competitive it did make me think about the nature of the activity. At times I did think I was in 
too high-a-level group and … a lot of people … may have felt intimidated by the culture and 
not come back at all. So I do think a lot of the Active Rother stuff does need to be at a basic 
level. And then whether they then do another step up for those who have already done the 10 
week courses so you do get a little bit more out of it really does need to be thought about (64).  
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11.6 The notion of the coach as a role model is a key factor for increasing and sustaining 

participation through coaching. Participants involved in GRA sessions wanted environments that 

emphasised enjoyment, a social element and the chance to develop. The testimonies of participants 

in the focus groups noted that coaches in the GRA sessions generally provide encouragement and 

engagement. Therefore, they are seen as local community role models (65).  

11.6.1 You do become conscious of it [being a role model] because in our own way we are 
seen as something by the members of the sessions. Whether you call us role models I don‟t 
know but in terms of the social side of it people like to have us around but then we have 
become less central (66). 
 
11.6.2 That‟s a really good point. To begin with it was all about us, because some people 
have been coming for years now, you can go through some sessions without talking to some 
participants because actually they‟ve come to exercise with their mates. They will do the 
session though. So we have realised it‟s not all about us (67). 

 
11.7 Policy intervention at a national level can address the link between socio-cultural factors and 

knowledge gaps amongst local leaders and coaches. In addition to providing positive role models, 

some service providers could be better equipped, both practically and attitudinally, to meet the 

needs of the groups and individual participants therein.  Coaches in GRA have been catalysts for 

increasing and sustaining participation and their approach illustrates that when coaching for activity, 

rather than the technical skills of sport, knowledge and skills gaps around coaching for activity and 

behaviour change still exist in many local areas.  
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Case study 11.7 – The running coach in Bexhill 

 

The coach who ran the beginners running courses in Bexhill started to make us realise something. 
She was the lead coach. I‟d say she did five to six beginner groups across a year and a half. Each 
beginner group was scheduled for 10 weeks and the coach got people to start building up their 
running during that time. By the end of the 10 weeks they [the participants] followed the “Couch to 
5K model” building up with a bit more running each week and by the end the majority of people who 
participated were doing a 5K run.  
 
In terms of her role as the coach I think she was more of a coach who understood people and some 
coaches who I don‟t work with any more were all about technique such as “Get your head up” or 
“Lengthen your stride”, whereas with her it was like “I just want you to feel out of breath. I just want 
you to feel like you‟re moving a bit more or move your arms a bit quicker”. It was at a level where 
people could understand it. They were out of breath; they were a little bit hot. In their heads they 
were doing the running.  
 
So the coach used that kind of language and those kinds of ideas. She became a friend and she 
went above and beyond her role, or what we thought would be her role initially, by offering that little 
bit more. So if someone didn‟t come to a session she would contact them and say “I‟ve really 
missed you this week is everything okay? I hope to see you again next week.” That built up a 
rapport and the coach took that time to get to know everyone, and they would be there next week or 
at least they would contact her and say that running is not for me. She would always get that 
response whereas other coaches might not get that personal level of interaction and we might never 
know why they came back (68).  
 
Whereas with [coach‟s] course, we knew why the majority of people who didn‟t like it actually didn‟t 
like it and whether they‟ve got to try something different, or if they‟ve hurt their knee than their 
doctor said they shouldn‟t do it. With other coaches we just don‟t have any idea if people have 
dropped out. So I think in terms of her role, she was a friend and she would tell her story about the 
fact that she was a beginner and what it was like when she first ran. She put things like how to train 
into a language that everyone could understand (69). 

 

11.8 A feature of the findings regarding coaching in GRA has not necessarily been the extent to 

which coaching can help, but rather what kind of coaching is needed and how it is supported. When 

asked whether the importance of the coaches, prior to submitting the bid to Sport England in 2014, 

had been considered the Sports Development Officer noted: 

11.8.1 Personally, yes, because I do think that if you have the right personalities with the right 
club then activity or sport or anything for that matter works. We needed someone who would 
help us put the project into action locally. Having said that, I am not sure I really envisaged 
quite how dedicated some of those people would be. Sometimes you can set up a project and 
a coach can run that session well but when you start talking about paperwork and sustaining 
contacts and emails to people, a number of our coaches have gone beyond what we initially 
expected them to do and they have become friends with people. To me that‟s also very 
important because they‟ve created a lot of that themselves. So although the people expected 
to take the project forward did do I really didn‟t envisage them being quite as much of a role 
model as they have been. I think the question is how we can “clone” that more and what we 
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can learn from them for the future or whether it is just there are individuals who have those 
types of personal characteristics (70). 

 
11.9 Identifying, supporting and training suitable coaches are critical factors in sustaining 

participation in Rother in the future. High quality coaching focuses on participant need both in terms 

of setting up the initial environment and then guiding individual development. High quality coaching 

understands the needs of particular participant groups and in order to achieve this they must be the 

right kind of people with the right kind of education and experience.  

11.9.1 I wouldn‟t say it‟s a downfall of the project but one of the constraints of the project was 
that we couldn‟t employ the coach just to deliver sessions for Getting Rother Active, because 
we have to go out to the clubs and ask them to support through the clubs. I find that‟s 
restricted us a little bit because where things haven‟t worked so well, even though we‟ve met 
the people, it is our project and we are relying on them to deliver good sessions. You give the 
club a little bit to do and it‟s not always the right sort of person that comes into deliver the 
sessions given what the people on the project actually need. I would have liked to employ five 
coaches to go out and do everything because they would have understood exactly what it was 
we were trying to do. I could then have had a closer relationship with them if it was all in-
house. But having those people like [names key coaches] to get people to see what they have 
achieved has helped. The role model thing is a big learning issue (71). 

 
11.10 Employing coaches could have been an alternative delivery model for the project; however, 

there are drawbacks meaning that in the longer term that employment model is not likely to be 

sustainable or make the best use of community assets.   

11.11 In summarising the importance of the role of the coach it‟s important to note that the types of 

roles and nature of coaching (i.e. for activity rather than as a sport specific activity) are essential to 

encouraging people who are inactive to become active. Equally, it‟s important for coaches to be 

sensitive to participant needs and the individual nature of activity and programmes as is sensitivity 

to life stage and demographic differences.  

11.12 The sessions at the running clubs have been successful because the coaches have helped to 

build confidence and self-efficacy amongst participants. Health and skill development have been 

important with an emphasis on technique. The sessions have also been successful in inducing a 

sense of belonging, community and inculcating the social relationships which have been formed. 

Finally, for people involved in outdoor activities such as the running informal local spaces are just as 

important to some activity settings as formalised facilities.  
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12.0 The experience of volunteers and engagement with the wider 

voluntary sector 
 
12.1 Over three years there has been a 260% increase in the number of sports and physical 
activity groups that RVA (Rother Voluntary Action) engages with. New contacts have come 
from a wide range of backgrounds. It has also enabled us to introduce table tennis alongside 
other sports such as indoor curling, bowling, and chair exercises. There are opportunities to 
continue this approach to promoting physical activity (72). 

 
12.2 The importance of volunteering in sport has rarely been underestimated. The contributions of 

volunteer effort to sport and physical activity have a high social and economic value. The estimated 

economic value of sport-related volunteering is £2.7 billion. Volunteering makes a significant 

contribution to the provision of sporting opportunities and substantially reduces the cost of 

participation. For volunteers themselves it also offers the potential development of a sense of self-

esteem and social purpose. Locally in Rother, however, the number of volunteers is relatively small. 

12.2.1 The reason it‟s such a difficult area to get volunteers involved is we didn‟t quite 
comprehend how difficult it is locally to get volunteers to come forward even though in sport 
we‟ve work with volunteers all the time (73). 

 
12.3 In the focus group with coaches at Rye, two more recently qualified coaches were asked about 

their reflections on taking on responsibility and leadership.  

12.3.1 Coach 1 (qualified for approximately three years): It wasn‟t easy to start with but I didn‟t 
want to let them (the more experienced coaches) down. They told me that “We think you‟d be 
really good at this”, but I wanted to do things in my own way yet at the same time I really didn‟t 
want to let them down because of the faith they had shown in me. We are really lucky in that 
both of them have loads of knowledge. I was really lucky because I did my leadership course 
and went straight into helping with the beginners class. Then I was doing that with (an 
experienced coach) and that gave me confidence each week. Taking the main group each 
week was a little daunting. So I took a beginners class and I [felt like] couldn‟t mess it up 
because I hadn‟t met any of these people before. That gave me confidence to go onto the 
main group which I did pretty much straight away (74). 
 
12.3.2 Coach 2 (recently qualified): I started with the walking group on a Friday working with 
(an experienced coach) and it was great to have their knowledge and that really helped me. I 
got involved because of my own health difficulties and I‟m starting to realise that people do 
listen to what I have to say (75). 

 
12.4 The importance of continuing to support new volunteers is essential to sustaining activities in 

the future. It is critical for voluntary groups to know when further capacity might be needed because 

one of the keys to participation is ensuring not just that clubs have participants but that clubs have 

people who can help develop the participation of others. 
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12.4.1 I think we do think along those lines because we always want to retain the quality of 
what we can provide and what we can give to people. We are always fearful that if none of us 
are here whether the session would be as good. We want to have enough people to be able to 
deliver as well. So we are very conscious of bringing in the right people [who understand the 
nature of the participants and their reasons for participating] who can help us keep things 
moving along. 
 
12.4.2 I agree. I‟m also very conscious that I want the coaches who want to do it - obviously 
there‟s no kind of forcing - I want them to keep developing and don‟t want them to just do that 
one day course and never do any more training again. I would like them to increase their 
knowledge and possibly do things like some reading or some research online to keep 
developing themselves (76).  

 
12.5 RVA, as part of Getting Rother Active, have also been able to put on training courses for young 

volunteers which has enabled participants to go into full-time education or employment. The 

emphasis for the future must be placed on recruiting and training high quality coaches and ensuring 

that coaches are positioned appropriately according to the needs of participants.  

12.6. A particular achievement is that a large number of the community assets (see appendix 1) are 

used by participants who were previously mostly inactive and socially isolated, especially in the 

Pelham ward. 

12.7 Furthermore the Walk to Run activity in Pelham was particularly good at engaging with people 

who were inactive and experiencing mental health conditions and one of the strong benefits was 

that some of the runners went on to become volunteers assisting the coach. Consequently the 

coach was able to concentrate on the coaching because of the support and help offered by the 

volunteers in, for example, promoting activities or undertaking first-aid training  

12.8 Supported by the additional training provided by RVA, the Run Leaders have set up their own 

Facebook network, working towards co-operation rather than competition (e.g. “if someone can‟t 

join my run on a Monday night they may be able to join another on Tuesday night”) which has 

provided a boost for ongoing sustainability.  Additionally Run Leaders have begun to help out at 

each other‟s groups. 

12.9 Further to training provided to enable Run Leaders to obtain qualifications to lead the sessions 

courses were also provided in injury prevention and fun running, risk assessment, certified First Aid 

and fundraising (x2). All attendees are now on RVA‟s mailing list for generic training programmes. 

Volunteers coordinators are part of RVA‟s volunteer coordinator network which meets twice a year 

to look at specific help and support needed to recruit and support volunteers in the area and all 

groups now receive RVA‟s monthly news bulletin. 
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12.10. One of the unanticipated benefits of GRA has been the harnessing of previously unknown 

skills in the local community.  One example is a volunteer who used to play Table Tennis for 

England and another was a retired hockey coach who has happily gone on to run the table tennis at 

The Orangery, an extra care  sheltered housing programme in Sidley. 

12.11 As paragraph 2.2 of this report noted, the research was guided by the resources available 

and through regular communication with project officers. Anecdotally, however, the work developed 

through the GRA project has enabled a lot of additional support to be offered through the project 

and RVA‟s own experience with self-help projects which changes the dynamic between coach and 

participant towards a view that „we are all doing this together‟. RVA considers that this type of 

change is contributing to building community resilience and supporting the coaches to concentrate 

on coaching and not other peripherals to running a group. The partnership outcomes as reported by 

RVA are presented in the case study in 14.2.2 of this report. 
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13.0 Active Rother Brand  
 
13.1 The Active Rother brand is seen as an important stamp of approval when looking for activities.  

13.2 Although the Active Rother partnership has been in existence for approximately seven years, it 

has taken time for awareness of the brand to grow amongst the local community. A critical element 

of promoting activity is awareness of who is providing the activity and how. Building the integrity of 

the Active Rother brand is seen as important by members of the project team so that the brand 

becomes associated with high quality provision and enables people to have the confidence to 

participate in sport and physical activity. 

13.3 The brand is becoming increasingly recognised in the area and is seen as an important 

indicator of the quality of provision. Instead of numbers dropping off towards the end of GRA 

demand is still high, especially to access a place on the „Walk to Run‟ programmes. The success of 

these programmes is seen as due to the nature of the product offered, the empathetic nature of the 

provision and the understanding of individual needs and the particular skills of the coaches and 

leaders involved. This area of the project has been positively received in supporting inactive people 

who have contemplated behaviour change want to be more active. Consequently, the attachment of 

the Active Rother brand to these activities has become mutually beneficial 

13.4 For participants, however, the reaction has been mixed. One respondent noted: 

13.4.1 I am now much more aware of Active Rother because I have been taking part in 
activities under the “Getting Rother Active” banner (77). 

13.5 In contrast, another respondent thought that: 

13.5.1 Active Rother sounds a good idea but I haven‟t heard much about it previously. I‟m not 
sure I would know where to look to find out more (78).  

13.6 The promotion of the Active Rother brand has improved over the three years of GRA as more 

people have heard about the successes and the particular case studies. This has helped GRA to 

keep numbers up despite the departure of a coordinator over the last few months of the project. By 

building up local capacity and resilience momentum has been maintained despite the loss of the 

coordinator. 

13.7 A consideration for the future is that the profile of a delivery project can be used to lever 

awareness of the extent of opportunities and activities which come under the Active Rother brand. A 

partnership with Active Hastings and other local providers would help to increase awareness.   
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14.0 Reflections on the organisation of the project – building 

partnerships for delivery 
 

14.1 Despite the general instability of the community sport landscape, partnerships have – at least 

since the outreach and interventionist activities of the early 1980s – been a stable and integral 

feature in structuring local opportunities to participate in sport and physical activity (79).  

14.1.1 We did consult with all the partners because you had to make sure they were 
committed to what we wanted to do. We did do a certain amount of consultation with people 
that we thought would want to be involved but that is quite tricky because the people who are 
inactive sometimes they will tell you things but they will tell you things that they think will get 
them more active (80). 

 
14.2 For Rother Voluntary Action, the partnership and close working relationship with Rother District 

Council has been important to the success of the project. The project has also offered the 

opportunity to build partnerships with other local organisations and strengthen relationships such as 

with „Heart of Sidley‟ and local venues. It was noted that BeActive has been core to developing 

some of those relationships. RVA has also worked closely with Hastings Voluntary Action and their 

Welfit Project. Finally, the project provided insight to the Building Volunteering through Sport and 

Physical Activity Steering Group, a sub group of the Active Hastings and Active Rother Partnerships 

(81).  

14.2.1 Furthermore, there are examples in GRA, particularly through the work with clubs and 
Rother Voluntary Action more generally, that greatly align with the community and resilience 
work stream with East Sussex. I think the idea of setting up local groups with leaders coming 
through - and again I go back to the running as I think this is where the strongest examples 
are - demonstrate considerable contribution to the work stream. Individuals setting up groups, 
which benefit others, funded by the project, is really positive. If participants truly do not want to 
miss sessions because it almost felt like they were letting people down that is an excellent 
example of community support themselves to be stronger - almost knitting communities 
together - is what some of what Getting Rother Active has tried to achieve (82).  

 
 

 

 

 

 

Case study 14.2.2 Partnership – the key outcomes for Rother Voluntary Action (RVA) 
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* The Getting Rother Active project enabled RVA to grow our presence in supporting sport and 
fitness groups;  
 
* Sports and fitness groups are better engaging with the wider voluntary sector;  
 
* Key community assets have been identified; 
 
* By working with other projects across the organisation we were able to engage some of the most 
inactive people in Rother to introduce them to greater sports and physical activity opportunities; 
 
* Sports and fitness groups are now accessing wider RVA services and training; 
 
* Local groups have been able to access alternative funding sources to enable sports and physical 
activities; 
 
* Groups had initially identified volunteer recruitment as a major problem. However, a more complex 
picture emerged which required groups to review wider issues; 
 
* There are sustainable support options going forward as more groups have engaged with RVA‟s 
wider services and can receive governance support, funding support and training opportunities 
through RVA‟s core services; 
 
* RVA‟s role as a partner in the Volunteer Centre East Sussex enables ongoing support 
organisations in developing good practice in engaging with and supporting their volunteers; 
 
* Strong interest in increasing opportunities for physical activity for people with long term health 
conditions came from local self-help groups; 
 
* A number of people with mental health issues identified as both wanting to participate in the 
programme and, with support, to volunteer; 
 
* Engagement with the local community has also identified further opportunities for developing 
services and activities: 

 
1. Supporting a wider range of volunteering opportunities and developing a stronger  
brokerage service (especially micro and informal volunteering); 
2. Strengthening delivery in those areas of highest levels of health inequality and  
engaging local people to become more physically active; 
3. Continue to encourage groups working in these areas to network together and look  
towards more partnership working; 
4. Work with residents in those areas of highest levels of health inequality to encourage 
and support them to undertake volunteering opportunities; 

 
*Extending learning from Getting Rother Active across the wider community to also support 
development of new activities in, especially, the more isolated rural communities in Rother.83 
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Case study 14.2.3 Partnership - the value of broader social partnerships to those working in 

sport 

I think some partnerships work better than others and I think that from the project start there were 
certain partners who we thought would give more weight and support what we were trying to do. 
Sometimes, it doesn‟t work out quite as you thought it might and that‟s often to do with resources 
that can be made available, but there are other partners that we have worked very, very well with. 
We‟ve also seen it as a learning process and we‟ve made some slight adjustments to some of the 
working arrangements. In some instances by doing this we‟ve added to the success of the project 
and we didn‟t envisage that in the first instance. We probably wouldn‟t have seen some of these 
developments if we had been working with particular partners. For example, we had certain 
coaches in place that we thought would be really good to take parts of the project forward but we 
hadn‟t thought about coaches moving out of the project.  Not only have we been able to plug that 
gap but we have been able to develop people who‟ve wanted to take that forward and it feels like 
the project has almost incubated itself. I think that‟s really been a success of the project. I think to 
target certain group there were certain partners that we thought would offer more - such as the time 
and resources of the housing association - and perhaps with RVA - the reason it‟s such a difficult 
area to get volunteers involved is we didn‟t quite comprehend how difficult it is locally to get 
volunteers to come forward even though in sport we work with volunteers all the time. 
 
I think that we have been more successful with nonsporting partners. I think there are some 
problems with engaging new sports clubs and existing sports teams particularly when we were 
looking to run projects at the target groups. There are some very good sports clubs out there and 
they tend to be the same volunteers who are more available during the day. Therefore to reach 
people who are not taking part in sport and to meet the needs of people not involved in sport 
activity, especially if they are working, is difficult. Some of the volunteers might be sports players 
and understand the needs of some people. Where we hoped that the sports clubs would become 
involved, and they have to a certain degree, is later down the chain after people have been 
engaged. Clubs can be a goal or a venue once they [the participants] have done regular activity. 
One of the main difficulties for some of the sport partners is understanding the social imperative 
behind Getting Rother Active. To be fair I don‟t know if they always see it as their problem because 
it might well not be. That wasn‟t the primary purpose for setting up the sporting activities or clubs. I 
think in some of the sports we have actually embraced a much more individual approach. For 
example, you can learn to run and you might want to carry on entering into races but you might just 
want to do it for yourself. Similarly in Table Tennis, we now have people, not just as part of the club, 
going along and hiring a table and so they come prepared to do it by themselves and they don‟t 
need to be part of sports clubs.  
 
I think partners from outside of sport understand the social benefits of the project more than people 
in sport to be honest. I think some people don‟t understand why you need to be good at sport or 
why you need to be involved in sport. I think, and quite rightly in many ways, what they see is 
people coming together in the community to do an activity. For example, we now have healthy living 
clubs which actually sport is only a very small part of. But when people do sport or physical activity 
within that club it adds to what they offer as a range of activities or a portfolio. I would also say that 
we have tried to engage the more commercial side of sport. So some people who might want to run 
a boot camp do understand why they need to make [activity] enjoyable to match the needs of 
individuals otherwise people might not go along. The voluntary sector doesn‟t always understand 
the commercial side of the sport but do understand, through their network, the social element of 
being part of the group or society. If you don‟t enjoy going along then the activity doesn‟t happen 
(84). 
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Case study 14.2.4 Partnership - Rye Runners 

I think [the partnership] started through talking to the Sports Development Officer. Initially it all 
seemed very separate but then we were made aware about this potential funding and were asked if 
there was anything we could do. We replied that we could do a beginners group and that the money 
might be able to pay for the coaches to do their training. It [the partnership] did feel quite distant at 
least to start with. But, over time, in the two years we have been working with the Council, there has 
been much more contact and I actually feel that towards the end I realised we are not just this 
separate group grabbing this money to do these courses but we are part of this project [Getting 
Rother Active].  We didn‟t really feel part of things probably until we received the interim report 
because it was really interesting to hear the progress of the Bexhill group and that‟s really for me 
when I realised that we are part of this big thing and it‟s not just us getting this useful money for 
ourselves. It‟s actually that we‟re part of something else, something bigger. But it took me a while to 
realise this and that‟s really only since the beginning of last autumn (September/October 2016). But 
I certainly feel that we are now part of this bigger project that has been going on and that‟s what‟s 
led us to do the Friday walking group because we are part of Getting Rother Active and it‟s 
something that will come under that umbrella even though it‟s not [about us providing] running ( ). 85

 
14.3 Partnerships have developed as the modus operandi of sport and community development 

initiatives. Partnerships involve joint decision-making and action over the long-term and five degrees 

of partnership working extends from co-existence, co-operation, co-ordination and collaboration to 

co-ownership. Through the Getting Rother Active project key features of partnership working were in 

evidence. 

14.4 Good and productive partnerships centre on the concept of mutual benefit, where collaborative 

work can facilitate the delivery of goals, benefits or added value, which could not have been 

provided by acting alone.   

14.5 Furthermore, partners can share information and improve communication so that they have a 

better understanding of each other‟s needs, the nature of problems and subsequently what they can 

potentially offer.   

14.6 In addition, efficiency of work can be improved by reducing overlapping and wasteful activities 

so the full potential of resources (financial, human, and physical) is met. 

14.7 Partnerships with local clubs have been an important feature of developing the capacity and 

sustainability to maintain activities from GRA into the future.  

14.8 in terms of developing understanding of the social importance of GRA there has been 

considerable progress in working with nonsporting partners, illustrating the importance of the wider 

social role for sport and physical activity.  

14.9 A particular success of the activities related to Table Tennis has been the extent to which 

people are now participating independently of GRA sessions.  
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14.10 An interesting point noted by the coaches at Rye Runners was that they now feel part of a 

bigger project. The contact made by RDC‟s Sports Development Officer, was  the catalyst for 

developing the partnership. For the future, it will be important to explain to new and existing partners 

 how they are making a contribution to the local community. 
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15.0 Reflections on the project – the thoughts of three key actors: a 

conversation  
 

15.1 Although GRA commenced before the publication of the 2016-2021 Sport England strategy, 

Towards an Active Nation, the project did reflect many of the key messages in the published 

strategy. 

 
• Move away from funding „already active‟ to inactives 
• Focus on the customer not the sport/activity 
• Wider range of partners – but governance in place 
• Use insight to evidence need and share data and learning 
• Focus on in-actives and addressing behaviour change 
• Everyone welcome, customer led activity  
• Focus on under-represented groups – e.g. W&G, older people, low socio-economic, 

disability, some ethnic minority groups,  
• Support & value volunteers 

 
15.2 In this, the final section of the report, data is drawn from detailed interviews with the Project 

Coordinator (PC), the Active and Healthy Communities Specialist (AHCS) and the Sports 

Development Officer (SDO) to offer findings from a provider‟s perspective and to capture the 

learning from a public policy and community development perspective. This is aligned with a social 

reality that is socially constructed consisting of fluid, multiple subjective realities. Research in this 

sphere is increasingly interested in the understanding and knowledge coming from interactions 

between investigator and respondent. Thus, the research project has illustrated “a drive to uncover 

the beliefs of policy actors” (86) and presents the conversation between the three key officers as a 

series of reflections to identify learning points for the future. 

15.3 The successes  

15.3.1 AHCS - The successes definitely involve the running groups in terms of us finding a real 

interest in the „Walk to Run‟ idea locally. This is demonstrated by the numbers who have wanted to 

get involved and the stories of people engaging in running and setting personal goals and 

milestones. I think that‟s where there are real success stories. I‟d also want to highlight some great 

coaches and their importance to keeping people involved (87).  

15.3.2 PC - GRA achieved the numbers. It has achieved in terms of reaching people who aren‟t 

doing a lot; who aren‟t meeting the physical activity guidelines. It has done really well in attracting 

those people. Then obviously you do have the individual success stories in terms of what some 

people have gone on to do. We‟ve had some people who have gone on to run half marathons and 

we‟ve had people who started off as beginners and who are now run leaders, helping out with the 
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local club, in terms of their beginner groups. So we have those real individual success stories but I 

think the biggest thing that the project has achieved is it has changed the attitudes of some of the 

clubs in terms of what the club itself can achieve. I think with the Bexhill running group and over at 

Rye they have seen the benefit of a different approach not only because the attendance has gone 

up, but for the benefit of what they can provide to those new people. Like [named coach] said to me, 

that hour is about them getting out of the house and away from their husband, their wife, their kids 

or their work and being active. It‟s not about running the next half marathon or the next 10k. It is just 

that hour and it is for them as a participant. [Named coach] said that had been the biggest learning 

curve for them and I think it‟s also been the same thing for me as well because this project isn‟t all 

about the sport, it‟s more about so many other things (88). 

15.3.3 SDO - I think the top headlines would certainly be the number of people who were previously 

inactive who we‟ve got involved in some form of activity. I think that was one particular target we 

looked at in terms of numbers. And you never really know with numbers whether you will be about 

right. I think in terms of developing more capacity, particularly around the run leaders, [that] has 

been a major part of the success of the project. I also think it‟s some of the links with the other 

agencies and what we‟ve learned from them. So, for example, one of the Table Tennis sessions is 

now running very well at Bexhill Senior Citizens Club and you have participants turning round to us 

and saying “This has made a fundamental difference to my life”. You step back and think “Wow! I 

really wasn‟t expecting that”. There have been people involved with some of the running groups 

who have had severe mental health difficulties and the running has made a fundamental difference 

to their lives. Now whilst you can hope that the project might do that, it really is an unintended 

consequence because you don‟t know the type of people who will come and sign up to join the 

groups. For that to happen we need the capacity. And that‟s where the run leaders have been really 

instrumental in enabling people to participate. So whilst the numbers are often the intended 

consequences, some of the unintended outcomes are extremely positive and I don‟t think you 

always need to record things on rating scales. Sometimes you can just capture the quotes of these 

people. These things help to build communities and relationships. 

15.4 But we always wanted to do more … how hard is it to reach the “hard to 

reach”? 

15.4.1 PC - it‟s really hard much harder than people say. I think, for me, working with the AHCS is 

where I‟ve learnt it‟s where the healthcare professional has to come in because I think sports 

development officers, traditionally if you like, we haven‟t got that power to really persuade someone 

whereas some people possibly will ignore their doctor too, but they [public health professionals] are 
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the people that give us the chance to get to the really inactive people. I don‟t think we in sport have 

enough power to effect change sometimes (89).  

15.4.2 AHCS – well, it‟s reinforced how difficult it is and [that it] is a concept that‟s very hard to 

quantify. It is those people who are there in that sedentary population who we would like to engage 

with. However, some behaviours and issues in their lives are so entrenched that persuading them 

that taking part in some sort of physical activity can be a benefit to them is a real challenge. Selling 

physical activity is a real challenge but that‟s what it comes round to. If we were doing it again there 

could be a different strand to the project about how we resource engaging with communities and 

getting to those hard to reach people. I think that there is other work potentially that is happening 

now that wasn‟t happening three to four years ago - or there are opportunities to do further work that 

could help to inform things in terms of engagement with hard to reach communities, the issues they 

face and trying to come up with new strategies and approaches to engage with those groups. A 

future project could benefit from some work going on now. Having said that, there have been some 

people who have come along who were doing nothing, but there are many more people that we 

haven‟t got to in terms of moving them from inactive into being active (90).  

15.4.3 SDO - There‟s a reason why they [the inactive] are not doing sport and physical activity in the 

first place but understanding the reasons is about who has that knowledge and how we can respond 

to it. Some of it is within our capacity and expertise to deal with but some of the reasons are not 

within our expertise. That raises the question about the complex multiple factors about why they 

don‟t participate and whether there are sufficient resources to actually reach them. We didn‟t 

necessarily face all of the problems and to make things sustainable you can‟t just keep subsidising 

costs for different barriers. It is also a question of how far we can reach. Sometimes you need to talk 

to people because they don‟t have a hat on that says I‟m an inactive person and here are the 

reasons why. The reasons might not be immediately obvious. It‟s not like a school in that people 

have to attend and we do expect people to have to at least come to us and cross the boundary (91). 

15.4.4 PC - I think my biggest frustration would be not attracting as many the older adults. The part 

of the project about getting into places who could benefit, like the sheltered housing scheme, like 

potentially care homes. We are in a few.  What is being done in them is great but I think the project 

had the capacity to go so much further although I then think we were constrained by issues 

involving partners we were hoping to work with, and what they could do.  I think the sports that we 

put in the original bid might have been slightly wrong. I don‟t think Table Tennis quite had the impact 

we might have hoped for at the start. And, locally, we were constrained by not having enough 

coaches in the area and having to rely on key people. Looking back I think that Table Tennis might 
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not have been the right sport. In terms of the project we have tried to respond to this issue and have 

adapted things by adding bowls and new-age curling. And in terms of the care homes we added 

chair exercise and movement to music. That worked. When we then introduced the Table Tennis 

after that, because they [participants/care home residents] had already been doing something, they 

were much more interested in having a go. But in terms of [originally] … just getting people into a 

room and saying have a game of Table Tennis, that didn‟t really work for inactive people. If I took 

Table Tennis to the Healthy Living club or the Senior Citizens club where there was already some 

activity, then in that venue I think it would work but they were already doing stuff and they weren‟t 

the people who were totally inactive. So, for me, I think that‟s been my biggest frustration (92). 

15.4.5 AHCS - In terms of social policy priorities it‟s mixed. I think there are some examples of 

where the project is achieving those sorts of aims and objectives and that there are other areas 

where it hasn‟t done so well. Put it this way, the original project allowed us some flexibility to 

develop some new sessions within the programme. There is no doubt that the running has gone 

really well. Some of the other areas haven‟t gone quite as well and we have been able to make a 

few changes but they haven‟t perhaps delivered to the highest possible standards that we hoped 

for. In terms of responding to Sport England, we have exceeded the targets in this particular funding 

stream which was pretty much what they wanted. I think in the future it will be different in terms of 

the expectations of funders (93). 

15.4.6 SDO - The numbers are great from the statistics and that is really pleasing, but I still in the 

back of my mind don‟t believe that we‟ve got to the really inactive people. I think we‟ve got to the 

people that weren‟t really doing much but were thinking about it. These people were probably 

thinking I might like to do something and then they saw the opportunity and thought I could take that 

forward. So I think we‟ve been really successful in attracting those types of people. But they were 

the people who probably just did a little bit but not enough (94).  

15.4.7 AHCS - I don‟t think, reflecting on the role of the original strategic partners, we had the 

interrogation or the inspection from them as much as I expected. I was expecting more of them, in a 

governance role, about the project because while they said it sounds great, I don‟t know if they have 

challenged us enough about the wider benefits. Once we heard that we had been successful with 

the bid and we had to do the documentation we also had to provide details of governance 

arrangements for the project.  So we started providing quarterly reports to the Active Rother 

partnership as it was the agreed forum to provide governance for the project, but I expected more 
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scrutiny from the partnership itself and whilst we had it at times I was slightly surprised that we didn‟t 

have more given the level of investment in the project (95).  

15.4.8 SDO - I would always like to do more. I think that some of the groups we thought we would 

link better with, we didn‟t. So particularly the social housing groups - I honestly thought that they 

would have a stronger grip on why it would be beneficial to get people active. We have linked with 

them but it‟s not been of the quality I would have wanted in terms of the voluntary sector. We have 

done some courses and we were hoping to do more around community activators who want to take 

sports forward. Ideally if that had grown quicker we could have tried to put one in every village or 

area and they would become recognised for keeping people active. I think it‟s getting more and 

more difficult to find the right volunteers straight away. I think we have planted some seeds with 

some people who might be the right type of volunteers in the future but it‟s a slow process. And I 

have to say, perhaps idealistically, I did envisage more clubs coming back to us and wanting to get 

involved. I thought clubs would want to promote themselves more. I thought also the NGBs, 

particularly England Athletics and Table Tennis England would want to come to us and find out a bit 

more about what we were doing. I think the learning that we‟ve uncovered would have been useful 

to be shared and reciprocated through Sport England. I think in terms of the project, though, I am 

very pleased that we‟ve worked with the University (96). 

15.5 Capacity and resources 

15.5.1 AHCS - I think the answer [as to whether the project had sufficient capacity and resources] is 

yes it did. But I think we could have used some of the resources a little differently. That‟s actually 

quite hard to say as I‟d have to cost it out but going back to what I said about a slightly different 

model, if I was doing the bid again I would highlight the behaviour change process so that people 

would know that behaviour change was one of the fundamental outcomes and it would highlight that 

to coaches or leaders in particular. But it always would have been nice to have an extra 10 or 20 K 

to do more (97).  

15.5.2 PC – For the Table Tennis I think I would have needed people, the soft skilled people … that 

had an interest in older people, as occasionally some people I came into touch with during the 

course of the project would have been great. But for some people in their organisations they would 

just say something like “No, I don‟t have anything to do with table tennis” (98). 

15.5.3 AHCS - to take the non-sport partners, there is a good example which I am happy to share. 

At the outset, going back to the processes of developing the bid, we did have a couple of 
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organisations, who we involved in the development, who went so far as to contribute letters of 

support and things like that. But I don‟t think their role, potentially, was clearly defined and they 

could have done a lot more to help us engage with our priority population groups and I don‟t think 

they quite grasped what the project was about or how they could make a contribution and meet their 

own objectives as a non-sports agency. Things have moved on to such an extent now that if we 

were to be doing the same piece of work, three to three and a half years later, there is work going 

on with that same partner. I think they would be in a much better place to make a much better 

contribution to engage with communities and individuals to empower them to be more ready to take 

on a behavioural change project like this. I think that is a good example of my reflections (99). 

15.6 Taking the next step 

15.6.1 SDO - The coaches at Rye Runners noted they were a bit of a crossroads because they 

don‟t want to lose what they have built up but yet they don‟t think they could sustain any more 

numbers. Examples such as this present the next set of challenges for developing sport and 

physical activity further within Rother (100). 

15.6.2 SDO - I think Rye is also tricky because they do struggle to get numbers in [to activity 

sessions because of the relatively small local population]. And yet the runners have run a project 

where they‟re almost getting too many numbers in. So it goes back to a little of what we were saying 

earlier about whether the product is right, the place is right and whether the level of activity is 

correct. The danger for Rye is the bigger they get, they could lose that informal and interpersonal 

feel that they have. If people walk into a sports centre that in itself is still a barrier to some people. 

Doing some running in an informal setting with many other people is not seen as intimidating. In fact 

it is seen as something that can be encouraging. But the bigger and more professional you get, 

some people get intimidated within the club. We had some similarities with that in Bexhill where 

some people who had done the running course wouldn‟t go on to become a member of the club 

because they perceive that the club was too sporty or was it too high-a-level.  Many people just 

wanted to have a small group where they could just meet up and go for a run, which for GRA isn‟t a 

problem because they can still meet up and do the activity, but I guess it‟s also how people define 

themselves as being active or sporty. It actually shows that sports clubs can sometimes be 

intimidating and barriers in themselves to people. If I wanted to join a cricket club my worry would be 

how good are all the others and whether I get picked for a match. If they‟ve already formed a group 

it‟s very difficult to get into that group. Sports clubs do face that problem and we do have some 
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clubs that don‟t want more people coming along because they‟re not entirely sure how they can fit 

those people into their club, team or competition structure (101). 

15.6.3 SDO – Communities, to a certain extent, are struggling with their identities and I do know that 

the voluntary sector itself is being asked to take on a lot more than it‟s ever being used to. There are 

issues with getting enough volunteers to do the amount that they are expected to do. People like us 

at the council are asking them to take on more and more, and that places the question on them 

about how much they are able to respond. That also places a responsibility on them which they 

might not want but it‟s about how much they are able to respond. From a sports point of view it will 

require more and more people to take on more and more responsibility, which is saying something 

given how strong the voluntary sector has been in local sport. It certainly won‟t be provided as much 

at a subsidised rate. While some people think it is us as a council passing the whole lot over, it‟s up 

to us to help them support themselves. It is making people more resilient only if we give them the 

tools to be able to let them run themselves - in whatever activity it is, not just sport. Otherwise if 

things in local communities are not resilient then they just won‟t happen anymore and that‟s a great 

shame (102). 

15.6.4 PC - For me, it‟s been to understand that things do go wrong and that‟s okay. Contingencies 

are in place for a reason. I also think I‟ve learnt that people are not always going to do what they‟ve 

said. Because they‟re not. So for me I think those have been the biggest learning skills or 

experiences. Just in terms of me developing my own skills and, I guess confidence, communicating 

with partners and dealing with difficult situations, is something I will take that onto my next role. For 

the project, I think it is to actually engage better with the health sector and to engage with those 

hard to reach people. But we don‟t unless you understand more about why people do activity and 

why they don‟t, rather than just saying let‟s do activity. That‟s not coming down to a very local level 

or to sports clubs and we‟ve seen that it is hard for sports clubs to understand the [abilities and 

fears of] inactive people (103).  
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16.0 Reflections on reflection – interpreting the story of Getting Rother 

Active 
 
16.1 The reflections of the key officers provide an opportunity to build a strong contextual 

understanding through accessing local knowledge, policies and practices and the beliefs, 

frustrations, ideas and interpretations of working on such an important local project which has such 

resonance with national policy objectives.  

16.2 The evaluation, therefore both sets the actors‟ viewpoint within the context of Getting Rother 

Active, but also identifies the meanings they drew upon given their deep-rooted involvement in the 

project. Generally, “the conversation” offers congruent views on both the process and achievements 

of Getting Rother Active, and thoughts and lessons to direct future policy locally. 

16.3 The key actors have consciously or unconsciously realised that a change in national policy 

during the duration of the project did not dissuade them that they were aligning themselves to 

national strategy and later revealed the symbiotic nature of the drivers where potential areas of 

national policy overlap. 

16.4 For example, the drive for external partnerships and involvement in sport and physical activity, 

particularly with non-sports agencies derives a purpose to benefit the local community, such as, to 

train volunteers to be accredited coaches and leaders or to gain insight about potential external 

sources of funding that they could bid for in the future. This fits national sports strategy by the local 

voluntary sector offering opportunities or capacity to engage more people in sport and active 

recreation through external funding, whilst meeting the national health agenda, regardless of the 

source of funding. 

16.5 The point made by the AHCS suggesting that funding criteria will change is prescient. In the 

future “funding decisions will be made on the basis of the social good that sport and physical activity 

can deliver, not simply on the number of participants. We are redefining what success looks like in 

sport by concentrating on five key outcomes: physical wellbeing, mental wellbeing, individual 

development, social and community development and economic development” (104). 

16.6 The perceived lack of scrutiny and problems highlighted with partnership working appears to 

be an important learning point regarding what scrutiny partners with wider social remits should do or 

what role they should play in a project when they sign up. It is apparent that all three officers think 

GRA would have been helped if other partners had been more actively involved such as more 

active participation by the steering group. This point is a cause for reflection into the future as well. If 
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there are to be future projects it will be important to clearly delineate roles and responsibilities 

further.  

16.7. A successful piece of learning, however, is the identification that partners might change, 

especially deliver partners, and flexibility is important. Indeed, depending on one partner is a 

weakness and the sustainability of activities and opportunities relies on multiple agencies, not least 

of which are local clubs and societies. 

16.8 Finally, in looking towards the future and building community resilience, Rother Voluntary 

Action noted a list of assets which can be used in the future to further develop opportunities for 

sport and physical activity (see appendix 1).  
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17.0 Conclusions 
17.1 The „Getting Rother Active‟ project progressed well against the original aims, objectives and 

targets set out in its bid to Sport England.  

17.2 The findings from this evaluation are generally consistent with previous research. The people 

who do exercise regularly are doing so for the many physical and mental health benefits - and they 

also enjoy it. Moreover, almost everyone appreciates the benefits and agrees that being physically 

active is good for physical and mental health, gives you more energy and is enjoyable.  

17.3 But despite this understanding of the benefits by those who never exercise, and the actual 

experience of the benefits by those who exercise sometimes but not often enough, there are clearly 

some significant barriers preventing people exercising as much as they should - or, indeed, as 

much as they would like. 

17.4 The experiences of people participating in GRA exhibit findings from previous studies over 

many years. It is unlikely that a „single-bullet‟ solution to inactivity exists. Similarly, based upon 

existing research, it is difficult to identify a single factor amongst GRA participants which holds the 

same weight for all groups or even for individuals within a specific group. 

17.5 Those that had been able to increase their activity were asked why they had started to 

exercise more. The most common reasons related to motivation for exercising again, and were to 

get fitter and/or lose weight. 

17.6 Following the publication of the interim report, in June 2016, some of the clubs involved in GRA 

have taken on key messages and adapted their approaches. In particular the Bexhill running 

session has restructured beginners learning to include more personal support for the transition from 

being inactive through to running regularly. 

17.7 In changing the behaviour of participants one of the key challenges for any individual is the 

need to move from being motivated to exercise to a stage of exercise adherence - i.e. habitual 

physical activity. Whilst many participants were reminded by others such as family members or a 

healthcare professional that exercise would be highly beneficial, GRA has strongly suggested any 

that the appropriate message is not to attempt to make people even more convinced of their health 

benefits or more confident about their ability to be active but rather to make exercise more 

enjoyable or at least less unpleasant. 

17.8 For the actual experience of participating in a „Getting Rother Active‟ programme of activity, the 

importance of role models such as a coach in creating a positive environment for participation 

cannot be underestimated. 
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17.9 One way to put people at ease is to have an ethos that welcomes people, particularly those 

who may have initial fears, as individuals (reflecting the emphasis in the most recent Sport England 

strategy, Towards an Active Nation). 

17.10 The role of the coach in creating a positive environment which anticipates and deals with 

dealing with the social and psychological issues relating to having the confidence to participate 

regularly is crucial to future local development. 

17.11 In summarising the importance of the role of the coach it‟s important to note that the types of 

roles and nature of coaching (i.e. for activity rather than as a sport specific activity) are essential to 

encouraging people who are inactive to become active.  

17.12 Equally, it‟s important for coaches to be sensitive to participant needs and the individual 

nature of activity and programmes) is integral to inducing and sustaining participation as is 

sensitivity to life stage and demographic differences.  

17.13 The sessions at the running clubs have been successful because the coaches have helped to 

build confidence and self-efficacy amongst participants. Health and skill development have been 

important with an emphasis on technique.  

17.14 The sessions have also been successful in inducing a sense of belonging, community and the 

social relationships which have been formed. For people involved in outdoor activities such as the 

running, informal local spaces are just as important to some activity settings as formalised facilities. 

17.15 The importance of continuing to support new volunteers is essential to sustaining activities in 

the future. It is critical for voluntary groups to know when further capacity might be needed because 

one of the keys to participation is ensuring not just that clubs have participants but that clubs have 

people who can help develop the participation of others. 

17.16 There is still work to do on raising awareness of Active Rother as a brand but acceptance by 

participants of the importance of the Active Rother brand as a „kite mark‟ for programmes of activity; 

17.17 Through the Getting Rother Active project key features of partnership working were in 

evidence. Good and productive partnerships centre on the concept of mutual benefit, where 

collaborative work can facilitate the delivery of goals, benefits or added value, which could not have 

been provided by acting alone.   

17.18 Furthermore, partners can share information and improve communication so that they have a 

better understanding of each other‟s needs, the nature of problems and subsequently what they can 

potentially offer. In addition, efficiency of work can be improved by reducing overlapping and 

wasteful activities so the full potential of resources (financial, human, and physical) is met. 
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17.20 Generally, “the conversation” between key actors reflects congruent views on both the 

process and achievements of Getting Rother Active, and thoughts and lessons to direct future policy 

locally. 

17.21 The key actors have consciously or unconsciously realised that a change in national policy 

during the duration of the project did not dissuade them that they were aligning themselves to 

national strategy and later revealed the symbiotic nature of the drivers where potential areas of 

national policy overlap. 

17.22 For example, the drive for external partnerships and involvement in sport and physical 

activity, particularly with non-sports agencies derives a purpose to benefit the local community, such 

as, to train volunteers to be accredited coaches and leaders or to gain insight about potential 

external sources of funding that they could bid for in the future. This fits national sports strategy by 

the local voluntary sector offering opportunities or capacity to engage more people in sport and 

active recreation through external funding, whilst meeting the national health agenda, regardless of 

the source of funding. 

17.23 The use of non-traditional sports venues within the project has been of considerable benefit. 

For people involved in outdoor activities such as running, informal local spaces are just as important 

as formalised facilities. 

17.24 Although GRA commenced before the publication of the 2016-2021 Sport England strategy, 

Towards an Active Nation, the project did reflect many of the key messages such as: 

 
• Move away from funding „already active‟ to inactives 
• Focus on the customer not the sport/activity 
• Wider range of partners – but governance in place 
• Use insight to evidence need and share data and learning 
• Focus on in-actives and addressing behaviour change 
• Everyone welcome, customer led activity  
• Focus on under-represented groups – e.g. W&G, older people, low socio-economic, 

disability, some ethnic minority groups,  

• Support & value volunteers  
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Appendix 1 Key community assets  
 

Sidley: Positive developments include working with The Pelham (table tennis & running); building 

good relationships with the two Church Halls (All Saints and Baptist Church – both deliver some 

physical activities). The opening of The Orangery Extra Care Housing Scheme has offered a venue 

for older, more disabled residents including Table Tennis, run by a new volunteer, Peter. Also the 

Sidley Healthy Living Club has found a permanent home here.  

Heart of Sidley has supported funding for physical activity in the area and continues to work with 

RDC to develop the Canada Way recreation site.  

Bexhill Central: Physical assets are readily available in Bexhill Central and many of the groups are 

based here. However the very number of assets providing activities fragments knowledge about the 

offer and what is available. (Hence the need for „smart marketing‟). Two key assets based in Bexhill 

Central are Bexhill Runners and Bexhill Over 55‟s Club both of whom have worked closely with the 

project. Less directly involved but keen to support the project have been Together, both in view of 

participation and working with potential volunteers, and Bexhill Caring Community. Towards the end 

of the project we identified specific needs and interest amongst younger adults in the area for 

affordable activities. The development of Health and Wellbeing Centres for Sidley and Bexhill 

Central gives the opportunity for a hub, especially geared to support those facing the greatest health 

inequalities, to participate in more physical activities.  

Rye: Primary physical assets have been the Tilling Green Community Centre and Harbour Health 

(base for Rye Boxing Club). Rye Runners have also developed as a key group, with interesting and 

forward thinking ways of engaging with people and encouraging volunteer action. Rye Healthy 

Living Club, which opened during the project, has been an additional key asset, attracting 10-14 

participants each session. Rye perpetually faces difficulty in attracting enough people to keep a 

group sustainable in a sparsely populated area. The ongoing uncertainty about the future of the 

Tilling Green Centre has not helped develop sustainable opportunities. The intended development 

of a new day care centre on the Rye Hospital site offers future opportunities and links have been 

made with the Healthy Living Club.  

Across all areas: Organisations working across the area include TCV, who facilitate Health Walks 

and train new Health Walk leaders, in all three areas also received CCG funding to start up a Green 

Gym in Camber. Age UK manages the Healthy Living Centre in Rye and Sidley, funded through 

ESCC and the CCG small grants programme and started up the Walking Football, Netball and 

Cricket projects which ae based at the Freedom Leisure Sports Centre in Bexhill. Freedom Leisure 

has a further centre in Rye.  

Active Sussex provides a range of opportunities and support and have worked closely with RVA 

throughout the project, working together to deliver workshops (105). 

 

 

                                                           
105

 RVA (2017) Getting Rother Active end of project report, p.7. 


