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EXECUTIVE SUMMARY  
 
 
Introduction 
 
In June 2017 Grace Eyre commissioned Community Works, Performance Development 
Service in Brighton to deliver an external evaluation and an independent review of their 
Sports For All project. This was a small scale, mainly qualitative evaluation.   
 
Grace Eyre is a charity supporting adults with learning disabilities and additional needs 
such as mental health. It is an organisation based in the South East of England with its 
Head Office in Brighton and Hove. Grace Eyre’s overall goal is to give people more control 
of their own lives, more freedom of choice in what they are able to do and to increase their 
confidence in what they feel able to do for themselves.  
 
The Sports For All project has been funded by Sport England over the last 4 years, through 
a partnership of providers across the geographical areas of West and East Sussex and 
Brighton and Hove.  
 
From 2013-2016 – West Sussex and Brighton and Hove. The project in these areas 
finished in March 2016. Project partners were Grace Eyre and Out There in West Sussex.  
 
From 2014-2017 - East Sussex. This project was due to finish in June 2017. A three month 
extension was granted. The project will finish end September 2017. The project providers 
are Grace Eyre, Active Hastings and Rother District Council and Freedom Leisure.  
 
Grace Eyre manages the Sports For All project.  
 
Following the project’s completion on 30th September 2017 some staff resource will still be 
available. Grace Eyre is retaining its part-time Sports Development Project Manager on 3 
days a week following maternity leave and the Hastings and Eastbourne areas will be 
supported on a part-time basis by the Project Manager on a 2 days a week basis.  
 
The evaluation focuses predominately on the current project being delivered in East 
Sussex.  
 
 
The aim of the Sports For All project was:  

 To increase the number of people with learning disabilities taking part in sport.  

In an early funding bid to Sport England it was noted that the majority of disability sports 
clubs/activities in Brighton and Hove were targeted at 5-20 year olds and that opportunities 
for people with learning disabilities to participate in sports were extremely limited. Whilst 
Grace Eyre and the ‘Out There’ project in West Sussex were providing some sports 
sessions to adults with learning disabilities, the aim was to increase the number of people 
with learning disabilities taking part in sport.  

The bid states that “Sports provides opportunities to develop confidence, physical fitness 
and skills, demonstrate courage and experience equality through participation”. This 
highlights the many benefits of taking part in sport and in addition they also highlight the 
health benefits specifically for people with learning disabilities.  
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In the bid statistics were provided showing that 64% of people with learning disabilities were  
at high risk of obesity and that this contributes to reduced life expectancy for people with 
learning disabilities with life expectancy already considerably lower for people with learning 
disabilities.  

In essence, the bid draws attention to the health, social, wellbeing and physical fitness 
aspects of sport as well as the rights of disabled people to experience equality through 
participation.  

In partnership with leisure centres, day services, sports coaches and delivery partners 
during the last 3-4 years Sports For All has been able to provide a wide range of sports for 
adults with learning disabilities, including:  

Football, golf, boccia, kickboxing, swimming, cricket, gym, tennis, table tennis, 
trampolining, badminton, archery, basketball, ten pin bowling, bowls, zumba, netball, 
kurling and multi-sports.  

The aims of the evaluation were to:  

 Identify the impact of participation on service beneficiaries 
 Inform what has worked well in the project to date  

 Identify areas of service improvement 

 Understand better how this project might respond to the priorities of the current 
funding environment and inform next steps on sustainability1 

 
Methods and data collected 

The evaluation included: 

 Focus groups and individual interviews with 15 service users 

 Interviews with 3 parent/carers 

 Interviews with 5 sports coaches 

 Interviews with 5 partner organisations 

 Interviews with 2 Sports For All Project Managers  
 
Total contacts = 30  
    
MAIN FINDINGS 
 

1. Service Users 

15 service users took part in the evaluation either through focus groups or face to face 
interview. All of the service users attended day centres; either Parchment in Hastings or 
Grace Eyre in Brighton. Between them they took part in a wide range of sport, including 
football, golf, boccia, kickboxing, swimming, cricket, gym, tennis, table tennis, trampolining, 
badminton, archery, basketball, walking, and rugby warm up training. Everyone was very 
enthusiastic about the sports they took part in.  
 
The key benefits in taking part in sports were considered by the service users to be: 

 Improvements to health and fitness 

                                                 
1
 See Helen Carpenter, Community Works, A Fundable Future – Sports For All, September 2017. 
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 Weight loss 

 Social side of it / making friends 

 Enjoyment / fun 

 Calming emotions 

 Achievement / skill improvement  

 Increased confidence 

Two people talked about their progression within the sport, including becoming an assistant 
coach and progressing from white, to yellow and other belts in judo.  
 
None of the participants could think of anything they didn’t like and everyone said they were 
happy with things the way they are and couldn’t think of any improvements that needed to 
be made.   
 
One person could no longer take part in athletics as the coach had retired. They said “I wish 
we could set that up again. A lot of people would achieve things they couldn’t do”.  
 

2. Parent/carers 

Three parent/carers were interviewed. All three said their family member was already 
involved in some sport, however, had done ‘a lot more’ since becoming involved in Sports 
For All. For two of the parent/carers their family member is involved in one particular sport. 
Whereas the third parent/carer’s family member takes part in a number of sports.  
 
All three had very positive views about the Sports For All project e and mentioned the value 
of doing sport and praised the Sports For All staff team. All three were extremely positive 
about the benefits for their family member in taking part in relation to:  
 

 Social life and friendships 

 Health, particularly weight loss mentioned by two parent/carers 

 Extent to which it helped their family member feel more part of their local community 

 Two of the three said their family member was meeting people ‘outside their own 

circle’ and the other parent/carer said it had got them more involved in what their 

family member was doing 

 

 Two of the three thought there was enough choice of sports, with one parent/carer 

saying that for Brighton a lot of the activities said ‘full’ on the website. Their 

perception was that it might be full because it is aimed at Grace Eyre service users, 

and that it would be good to open it up more if this was the case. Saying “If it’s full. 

Let’s do more”.  

 

 All parent/carers said through Sports For All there had been opportunities for their 

family member to progress in the sport, citing Special Olympics, and competitions. 

One parent/carer mentioned that sometimes transport can be a problem if there is 

not a driver available for competitions.  
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 In terms of accessing the sporting venue one travels there independently by bus or 

on foot and the other two parent/carers said they take their family member, when it’s 

outside of day centre.  

 

 Two parent/carers said that through Sports For All their family member has enjoyed 

the opportunity to be involved in their sport, mixing with a range of people including 

volunteers and coaches.   

 

 All parent/carers were happy with the pricing of sessions. 

 

 All said there was nothing their family member dislikes about the Sports For All 

project.  

What parent/carers like best about Sports For All were: 
 

 Staff enthusiasm 

 Sports For All opening up new opportunities and social events for people not 

normally able to access them. Their family member is in a safe environment doing 

what they love.  

 One parent/carer wanted to thank Sports For All for giving their family member this 

opportunity. Their family member now takes part in a mainstream club that brings 

people together.  

 
3. Sports Coaches 

Five sports coaches were interviewed. Four had been sports coaches for several years. 
Two had worked previously with adults with learning disabilities, one had helped out with 
sporting activity for children with learning disabilities and prior to Sports For All two had not 
worked with people with learning disabilities.  They varied in terms of employment – 
including self-employment, employed by a company and volunteer coach. 
 
On the whole coaches felt there were pathways for service users to progress within their 
sport including competitions, tournaments, Special Olympics and one coach was in the 
process of setting up a local league. One coach said it was not always accessible to people 
in terms of knowing where to go and who to contact and that the main issue was having to 
rely on transport to get there.  
 
The sports coaches thought the main barriers to adults with learning disabilities participating 
in sports were: accessibility regarding transport (mentioned by two people), the need for it 
to be local in order for people to get there, knowledge of what’s available and being able to 
see what’s going on rather than just being given a leaflet (which would involve a trip to the 
venue). One coach said that there was more on offer and more encouragement in recent 
years.  
 
In relation to tackling barriers Sports For All was seen to be positive by those interviewed. It 
was praised for its promotional work within Hastings and how supportive Sports For All are.  
 
Four of the five coaches said they were not running at capacity and that there was room to 
grow in their sessions.  
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There appeared to be a lack of consistency in relation to training for sport coaches in 
working with people with disabilities. One coach had received some training via Sports For 
All (which they had found really useful), a few others had received some training through 
their sport’s governing body (safeguarding training), one received disability awareness 
sessions and one had done some work with children with disabilities. One coach had not 
received any training but the Project Manager had sat in with them on their first few 
sessions and carers had explained what service users enjoyed. Another coach had worked 
with people with learning disabilities and was a volunteer coach and had received training 
via Sports For All in relation to their specific sport. This did not seem to be an issue for the 
coaches.  
 
Sports coaches saw the strengths of the Sports For All project as giving people with 
learning disabilities the opportunity to take part in sport regularly, the range of activities on 
offer and the flexibility to adapt activities to suit the needs of the service users. Special 
Olympics was mentioned by one coach as a positive and the way the sessions are 
promoted was also mentioned, in particular the taster days that are run.  
 
Benefits to service users were mentioned in terms of health and fitness, confidence, general 
outlook, enjoyment and motivation, and carers being able to see the service users’ 
progress.  
 
Generally coaches didn’t feel there were any issues or limitations. One coach mentioned 
that transport to the session could be an issue in that on a couple of occasions the day 
centre had been unable to provide transport so participants had not been able to attend.  
 
In terms of what would happen when funding comes to an end there were various 
responses; One said they would continue, another they would look for other funding, one 
said they weren’t quite covering costs but were looking at ways around it but were keen to 
continue and intending to continue and another would wait to hear from the Sports For All 
Project Manager.  
 
 

4. Delivery partners and external agencies 

 
Five partners were interviewed by telephone. Four were direct providers of sport, the other 
was an external organisation operating within the field of disability and sport.  
 
Of the four partners who were direct providers all had provided sports opportunities for 
adults with learning disabilities prior to becoming involved with Sports For All.  
 
Main barriers for adults with learning disabilities taking part in sport were perceived to be 
transport / travel to venues, particularly for those who need assistance or a carer with them 
and for those living in rural areas. Having knowledge about available opportunities was 
another barrier mentioned as was cost of sessions, and one person said particularly in light 
of changes/cuts to personal budgets.  
 
Sports For All was praised for getting information out to service users and clubs, more 
equitable delivery across the county and impacting on the health, wellbeing and social 
benefits for service users.  
 
Perceived advantages to partners in working in partnership with Sports For All included 
receiving funding from Grace Eyre, links to other organisations including the local council, 



8 

contributing to a wider project, having all sessions under one ‘single point of access’ and 
being better able to understand the needs of people with learning disabilities.  
 
Perceived advantages to Sports for All in having partner agencies on board were the 
success/expertise of those in their sporting area, having established links with day centres 
and already working within those communities and being able to link Sports For All into the 
sports landscape.  
 
Limitations and perceived difficulties included a lack of communication between steering 
group meetings and that Sport England’s (the funders) reporting requirements did not lend 
themselves to encouraging Grace Eyre to think about longer term evaluation and data from 
this project which could be used to show their impact beyond the funding.  
 
One partner thought there was some confusion about Grace Eyre and Sports For All, in that 
people thought that Sports For All was an organisation, whereas Sports For All is the 
project and Grace Eyre is the organisation.  
 
Regarding sustainability once the funding comes to an end, all four partners involved in 
service delivery said they intend to continue delivering the sessions.  
 
Guidance and advice from partners regarding continuing to provide sports once funding 
comes to an end included: 
 

 Finding the right funding 

 Trying to maintain the partnership side of the project 

 Having a chargeable model 

 Have discussions at a strategic level 

 Continuing with grassroots provision 

 Working with children and young people with learning disabilities to tackle the current 
drop-off seen at this transition age 

 
Overall strengths of the Sports For All project were perceived to be: 
 

 Showing disabled people they are and can be active 

 Providing opportunities for them to take part in sport, with its associated benefits 

 Bringing together organisations across East Sussex and creating more partnerships 
with mainstream clubs  

 Up-skilling coaches and volunteers to support adults with learning disabilities  
 

5. Project Managers 

The Sports For All project involves a holistic approach to developing provision of inclusive 
sports for adults with learning disabilities. This has involved building strong links with day 
centre managers, leisure centres and delivery partners.  
 
Sports For All Project Managers have said that from 2013 the aim of increasing the number 
of adults with learning disabilities to take part in sport has been achieved.  
 
From October 2016 to date the Project Managers have focused predominately on 
sustainability of the East Sussex project.  
 



9 

 
The project has a steering group which meets quarterly, however, due to a change in 
management there was a period of 7-8 months when there wasn’t contact between 
members.  
 
In terms of sustainability, when the project was run in Brighton and Hove the model wasn’t 
quite right and when funding came to an end a lot of the sessions had to finish at the end of 
funding, as they weren’t in a position to be self funding or sustainable.  
 
For the East Sussex project, sustainability was key from the start. A different model was 
employed, focusing on: 
 

 Putting a charge to the participants 

 Using the right venue 

 Using the right providers  
 
At the time of interviewing the Project Managers, they said that 95% of Sports For All 
sessions within East Sussex will continue.  
 
The Project Managers said the benefits for service users varied on an individual basis, but 
that overall the following benefits have been experienced: 
 

 Improvements / achievement  in a particular sport 

 Social benefits including confidence and improved self esteem 

 Some people had taken coaching qualifications and got involved in other areas of 
sport 

 Independence – some people now get themselves to regular sessions 

 Health benefits – particularly weight loss  
 
Partner organisations and venues themselves all have very similar targets in terms of trying 
to get more people to take part in sport and particularly engaging with special population 
groups. This includes partners as well as venues. The project is therefore mutually 
beneficial for various organisations, and ultimately for service users.  
 
Sports coaches, mainstream users of leisure centres and leisure centre reception staff have 
been given the opportunity to mix with people with learning disabilities taking part in sports.  
Thus normalising the experience of people with disabilities taking part in sport.  
 
Not having a sustainability plan in place for Brighton and Hove was one of the limitations of 
the earlier project. Also the set up of the Brighton and Hove project was different in that it 
was difficult to charge participants as most of their sporting activities took place within their 
time spent at the Grace Eyre day service and were included in their service fee.  
 
Despite promoting Sports For All activities, another limitation has been the difficulty in 
accessing ‘harder to reach’ people such as those with learning disabilities who live 
independently in their own flats. Much of Sports For All’s work has involved liaison with day 
services.  
 
Widening the opportunities for people with learning disabilities was seen as a main strength 
of the programme.  
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“It’s putting on opportunities that would not otherwise be there and making the 
knowledge of that open to the public”.  
 

One of the Project Managers said that:  
 

“Sport is a vehicle for social engagement, practical forms of development where the 
service users can get safe work experience, generally become healthier and be able 
to deal with more day to day things”. 

 
Developing the partnership - putting the right people and partners together in order to 
create partnership was also seen as a strength of the project. Project Managers saw this as 
an important part of their role.  
 
Day services in East Sussex now join together for sessions, rather than keeping separate 
for fear of competition eg service users choosing other day services.  

Summary of Recommendations  

The following recommendations have emerged from the evaluation findings, either as direct 
suggestions from participants, or as observations of the data by the evaluator.  

Sustainability  
 

 Continue to work with the delivery partners to sustain existing sessions to enable 
service users to continue to reap the benefits of taking part in sport. (Project 
Managers estimate that this will already be happening in 95% of the East Sussex 
programme after 30th September 2017).  

 
Future funding applications 
 

 Sports For All has a unique area of expertise. Continue to look for sources of funding 
and innovative ways of continuing to develop Sports For All to capitalise on the 
strengths and achievements of the project.  

 

 Highlight these strengths of ‘Sports For All’ in funding bids.  
 

o Showing disabled people they are and can be active 
o Providing opportunities for them to take part in sport, with its associated 

benefits 
o Bringing together organisations across East Sussex and creating more 

partnerships with mainstream clubs  
o Up-skilling coaches and volunteers to support adults with learning disabilities  

 

 In future funding bids and service development, highlight the strong foundations 
developed through groundwork and relationship building at the beginning of the 
project with various day centres, leisure centres and delivery partners. Eg Sports For 
All worked with leisure centres to identify a time in the day when they were less busy 
so could provide a discount, at a time when day centres had access to transport and 
a number of service users were keen to take part in various sports.  
 

 Continue to advocate a chargeable model in future projects. 
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 The partnership side of the project is seen as a real strength. To build this into future 
funding applications.  

 

 Having Sports For All as a ‘single point of access’ is a huge selling point for 
marketing this specific area of expertise, particularly as it is well known and a locally 
recognised brand across Sussex.  

 

 When applying for any funding in the future include a component on monitoring and 
evaluation strategies which will enable the organisation to show impact beyond the 
funding, regardless of whether this is required by funders. 

 

 Consider additional sources of funding locally to promote Sports For All and attract 
funding for Special Olympics kit. 

 
Areas for development 
 
Strategic Aims 
 
In carrying out the evaluation it appeared that whilst the project was successful, most of the 
focus was on the operational side. The project did not appear to have any specific strategic 
aims. The only stated aim was to increase the number of service users taking part in sport. 
For future work in service development and in applying for funding Sports For All would 
benefit from linking the project to the wider strategic aims of the organisation, and/or the 
wider strategic aims within disability sport.  
 
Training 
 

 Review the training given to sports coaches and perhaps offer some standard 
courses or sessions. Sports For All staff have the expertise in this area. (See Helen 
Carpenter’s funding document for more information)2. 

 

 Explore whether Sports For All could develop a training programme/awareness 
raising sessions to share their expertise with other organisations. 

 
Research and marketing  
 

 Research the gaps in terms of people with learning disabilities not accessing sport – 
is it those living independently? Is it particular age groups? People from specific 
ethnic backgrounds? Is it gender related? 

 

 Once these gaps have been identified provide targeted marketing to reach those 
people then monitor the marketing routes which have brought any new people to the 
sport.  

 
Service development 
 

 Provide more taster sessions to give people an opportunity to try a range of sports at 
a particular venue. 

 

                                                 
2
 Helen Carpenter, Community Works, A Fundable Future – Sports For All, September 2017. 
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 Transport / travel is known to be a barrier or potential issue in enabling people with 
learning disabilities to access sport. Are there any opportunities available as ‘back 
up’ when transport cannot be provided?  

 

 Build links with organisations working with children and young people with learning 
disabilities to explore possibilities of joint projects.  

 Continue to advocate a chargeable model in future projects. 
 
Monitoring and evaluation  
 
To evidence the benefits for service users, any future services should include a monitoring 
and evaluation strategy to ensure that impact is evidenced. This will then help with securing 
funding and provide information about what works well. 
 
Explore existing statistics of participants in relation to age, gender etc. Current statistics to 
January 2017 show that 63% of Sports for All service users are male and 37% are female. 
Does this reflect current gender breakdown within day centres, or are more men with 
learning disabilities accessing sport? This remained a similar breakdown in the last 
reporting period with female participation only increasing marginally. 
 
 
Conclusion 
 
The Sports For All project was well received by everyone who took part in the evaluation; 
service users, parent/carers, sports coaches and partners.  
 
In relation to the East Sussex project, the Project Managers estimate that when the funding 
finished end September 2017, 95% of the sessions will continue to run. East Sussex has 
learnt lessons from the previous Brighton and Hove project and put sustainability at the 
heart of the project.  
 
The project’s aim was to increase the numbers of adults with learning disabilities taking part 
in sport. As at September 2017, 757 people have taken part since 2014 with the original 
target being 542. This resulted in total throughput figures being 17,920, exceeding the 
project’s target of 12,784. The benefits for service users have been well documented 
through this report. The Project Managers saw sports for people with learning disabilities as 
a vehicle for social engagement and inclusion.  
 
Areas for development, outlined in the summary of recommendations, include suggestions 
in relation to training, monitoring and evaluation, strategic aims and identification of gaps in 
service provision. Also for Sports For All to find out if their service users match the wider 
community of people with learning disabilities in relation to age, gender etc.  
 
The considered strengths of the project were: 
 

o Showing disabled people they are and can be active 
o Providing opportunities for them to take part in sport, with its associated 

benefits 
o Bringing together organisations across East Sussex and creating more 

partnerships with mainstream clubs  
o Up-skilling coaches and volunteers to support adults with learning disabilities  
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Very few research participants mentioned any limitations or difficulties inherent within the 
project.  
 
Once funding comes to an end Grace Eyre will no doubt be considering the future of Sports 
For All, and contemplating its next steps. Part of this evaluation was to gain knowledge 
about how this project might respond to the priorities of the current funding environment 
and inform next steps on sustainability. This has been looked at in a separate document 
(see footnotes above).  
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EVALUATION BACKGROUND AND METHODOLOGY 
 
 
In June 2017 Grace Eyre’s Sports For All project commissioned Community Works to 
deliver an external evaluation and an independent review of their project. 
 
It is hoped that through this evaluation evidence of the Sports For All’s successes and 
achievements can be identified, as well as areas for scrutiny and recommendations for 
future service development. 
 
The design of the evaluation  

This was a small scale evaluation, largely qualitative by design, to gather the views and 
experiences of the range of stakeholders.  

The evaluation focused predominately on East Sussex, as the funding was still ongoing 
(until 30th September 2017). Funding for the Brighton and Hove / West Sussex parts of the 
project finished in March 2016. However, reference is made to this where relevant.  

Aims of the evaluation  
 

 Identify the impact of participation on service beneficiaries 
 Inform what has worked well in the project to date  

 Identify areas of service improvement 

 Understand better how this project might respond to the priorities of the current 
funding environment and inform next steps on sustainability (see footnotes above 
and references).  

 
Methods and stakeholders  
 
The evaluation involved primary data collection with a range of stakeholders and a desk 
based review of service monitoring data and reports.  
 
The table below shows the numbers of research participants who were involved and the 
data collection method used.  
 

Stakeholder No. of 
participants 

Data collection method 

Service users 15 Face to face interviews and 2 focus groups 

Parent/carers  3 Telephone interviews 

Sports coaches 5 Telephone interviews 

Partner organisations 5 Telephone interviews 

Sports For All Staff 
members 

2 Face to face meeting 

Total 30   

 
    
Data analysis 
 
The qualitative data was analysed by drawing out the key themes from the interviews and 
focus group discussions.  
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We were asked to put forward recommendations based on results from the evaluation.  
 
Write up  
 
As this was a small scale evaluation, the sample sizes are very small, therefore the 
preservation of participants’ anonymity has been really important.  
 
Service users, parent/carers and Project Managers are referred to as ‘they’ rather than he 
or she to maintain anonymity. At times this can appear a little ‘clunky’ in the text, but is 
necessary.  For the partners and sports coaches every effort has been made to ensure their 
particular sport/area of expertise is not revealed.  
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SPORTS FOR ALL PROJECT  
 
 
Background 
 
Grace Eyre is a charity supporting adults with learning disabilities and additional needs 
such as mental health. It is an organisation based in the South East of England with its 
Head Office in Brighton and Hove. Sports For All project is part of Grace Eyre’s service.  
 
Grace Eyre’s overall goal is to give people more control of their own lives, more freedom of 
choice in what they are able to do and to increase their confidence in what they feel able to 
do for themselves.   
 
The Sports For All project has been funded by Sport England over the last 4 years, through 
a partnership of providers across the geographical areas of West and East Sussex and 
Brighton and Hove.  
 
From 2013-2016 – West Sussex and Brighton and Hove. The project in these areas 
finished in March 2016. Project partners were Grace Eyre and Out There in West Sussex.  
 
From 2014-2017 - East Sussex. This project was due to finish in June 2017. A three month 
extension was granted. The project will finish end September 2017. The project providers 
are Grace Eyre, Active Hastings and Rother District Council and Freedom Leisure. 
 
Grace Eyre manages the Sports For All project.  
 
The evaluation focuses predominately on the current project being delivered in East 
Sussex.  
 
The main aim of the Sports For All project was:   

 To increase the number of adults with learning disabilities taking part in sport.  

Staffing 
 
Two x Sports Development Project Managers – both 3 days a week.  

What the Sports For All project provides 

The Sports For All project involves a holistic approach to developing provision of inclusive 
sports for adults with learning disabilities. This involves: 
 

 Creating and delivering the sports project itself 

 Creating training opportunities  

 Bringing groups together 

 Promoting local coaches 

 Working with local partners, county wide and national partners and national 
governing bodies and with Active Sussex, a county sport partnership.  
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It has involved building strong links with day centre managers, leisure centres, delivery 
partners and sports coaches, both paid and volunteers.  

Context to Sports For All  

Three reports were provided which were progress reports to Sport England:  
 

 East Sussex – 30 month report dated 26.1.17  

 Brighton and Hove / West Sussex report dated 18.5.16 

 Out There West Sussex – dated 14.4.16 
 
For the purpose of this evaluation attention was focused on the East Sussex project, funded 
between 2014 and 2017.  
 
A copy of a draft application form for the 3 year project for Brighton and Hove and West 
Sussex was also provided. It was very useful to see this as it provides a context to the work 
of Sports For All and why it was considered to be needed. Within this document it states 
that: 
 

“People with disabilities have the same rights to be active as non-disabled people. 
Sport provides opportunities to develop confidence, physical fitness and skills, 
demonstrate courage and experience equality through participation”.  

 
It goes on to say that the majority of disability sports clubs / activities in Brighton and Hove 
are targeted at 5-20 year olds and that opportunities for people with learning disabilities to 
participate in sports are extremely limited.  
 
It then says that Grace Eyre and the ‘Out There’ project (West Sussex) offer sports 
sessions to people with learning disabilities. Under delivery and impact it says: 
 

“We will seek to recruit individuals, not currently undertaking any sporting activities, 
undertaking very little sporting activity or those who would like to try something new”.  

 
The sports on offer would include: athletics, football, table tennis, tennis, badminton, golf, 
swimming, powerlifting, ten pin bowling, bowls and boccia.  
 
It also cites statistics on obesity: 
 

“People with LD are at high risk of obesity and its subsequent health risks with 
prevalence as high as 64% (Marshall et al, 2003). Obesity contributes to reduce life 
expectancy for people with LD. Life expectancy is already considerably lower for 
people with LD”.   
 

In essence, it draws attention to the health, social, wellbeing and physical fitness aspects of 
sport as well as the rights of disabled people to experience equality through participation.  
 
 
Number of participants using Sports For All East Sussex over the last 3 years 
(based on data to 30.09.17) 
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 Actual no. of people 

Year 1  
(April – March  2014 - 2015) 

318 

Year 2  
(April – March 2015 – 2016) 

236 

Year 3 
(April 2016- Sept 2017, 
extended by 3 months) 

203 

TOTAL 757 

 
 
Age range – current number  

 Actual no. of people 

Aged 0-13 8 

Aged 14-25 348 

Aged 26+ 401 

TOTAL 757 

 
Gender  
 

 Actual no. of people 

Female 265   

Male 492   

TOTAL 757 

 
 
Disability  
 
 
In terms of reporting on the range of disabilities participants have, Sport England provide a 
list of options. Of the 757 people:  
 

 606 had an learning disability / difficulty 

 37 had a physical impairment  

 76 had a mental health condition.  

 38 had a sensory impairment 
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EVALUATION FINDINGS  
 
 
 
1.0 SERVICE USERS  
 
 
15 service users took part. Two focus groups and three individual interviews.  
 
Two of the focus groups took place at Parchment day service in Hastings and the three 
individual interviews took place at Grace Eyre in Brighton and Hove. It had not been 
possible to organise a focus group in Eastbourne. 
 
The data is presented under each question asked; exploring themes and presenting quotes.  
 
What sports people do? 
 
There was a whole range of sports mentioned by service users, including:  
 
Golf, football, boccia, kickboxing, swimming, cricket, gym, tennis, table tennis, trampolining, 
Nordic walking, keep fit, rounders, badminton, pit ball, athletics, wheels for all,  running, 
archery, basketball, walking and rugby warm up training. 
 
It’s not clear whether all of the sports mentioned were part of the Sports For All project. 
Some of the service users at Parchment were involved as volunteers, and described this as 
working there. One of the service users at Brighton hasn’t done much sport this year, as the 
session they attended no longer runs. However this person took part at the 2017 Special 
Olympics.  
 
Of the 15 service users two were qualified in sports coaching.  
 
Several of the service users who took part in the focus group / interviews went to Sheffield 
to take part in the Special Olympics in August this year.  
 

“I play football every Thursday morning. I love it. It’s my favourite session.  About 12 
people go. It’s good exercise. I’ve been doing that session for a long time”.  

 
How do you get to the venues? eg minibus, public transport, lift  

 
Service users get to the sports venues in a variety of ways; minibus from the day services, 
walk, public bus with PA / 1 to 1 or other form of transport with PA.  

 
One of the service users talked about how they get together and have a meeting with staff 
and choose which activities they want to do.  

 
What time of day do you attend sports sessions, and are there other times of day 
when you would like to attend?   
 
Most people said they attend their day service during the day and access sports from there. 
They also access sports independently in the evenings. They tend to walk, take public 
transport or use taxi’s to travel there.  
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What are the benefits of doing these eg socially, fitness wise, skill development etc.  
 
Everyone was very enthusiastic about the sports activities they take part it. A wide range of 
benefits were discussed, which have been collated under the following headings: 
 
Health and fitness 
 

“Since doing exercise I’m finding it easier to run more and I’m not getting so out of 
breath [has asthma]”.  

 
“I feel fitter”. 

 
“It’s good exercise”.  

 
“I’ve been walking up to Parchment now – I do 3 miles a day. I don’t live far from 
town”. 

 
Weight loss 
 
Several people talked about the weight loss benefits of doing sports.  
 
The worker said participants are very aware of what they’re putting in and what they’re 
putting out, and that they do measurements as some people like to measure.  
One participant said: “We have a diary what we write in, what exercises we do, keeping 
track of it”. Although then said “Sometimes if I put a pound on I get a little bit depressed”.  
 
One person said “swimming helps you lose weight”, another person agreed and said “and 
helps you get stronger”. “Am losing weight at the end of the day”.  
 

“I’ve lost weight and also have a healthy diet at home”. 
 
Calming emotions 
 
One person talked about the positive impact on their moods. 
 

“Kickboxing is beneficial for me. I can be quite agitated but by the end I can be 
calmer. I like seeing [Project Manager] and doing the pads work”.  

 
“When we do golf it’s not competitive here. It can relax them”. 

 
One of the participants described the football session they attend as “a calming session”.  
 
Social / making friends  
 

“It helps make friends more and get along better and get to know each other better” 
 

“Making friends is quite difficult for me. I’ve made friends with ....... and ........”  
 
In relation to the Special Olympics one participant said the benefits of taking part were:  
 

“Helping other people who haven’t been to Special Olympics before. One person we 
took this time hadn’t been before. The social side of it. Meeting people from all over. 
You can talk and exchange phone numbers”.  
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Enjoyable / fun 
 

“I enjoy those activities. We have a laugh at badminton”.  The others agreed.  
 
“It’s fun. It’s fabulous with people cheering me on. I’ve got a t-shirt with my photo on 
it”.  

 
Achievement / improvement and confidence 
 
“A few months ago I couldn’t stand up without my walker ... yesterday I stood up”. One of 
the other participants reminded this person that they’d also scored a goal.  
 
Re trampolining “My first time I sat down, now I’m bouncing”. 
 
Confidence can also be linked to achievement and improvement.  
 
The worker said “A lot of you can do more than you thought you could”. A participant said 
“sometimes at the beginning some of us used to struggle” and the worker replied “but you 
never gave up – it’s like someone switched a switch and you realised you could do it.”  
 
The worker said “They listen and they learn. You actually see that the skills in the sports 
you’re doing are improving”.  
 
Another person said their “confidence is better”.  
 
One person said “It’s very good for me. I’m up front scoring goals”. 
 
Self esteem 
 
The worker said “It’s good for your self esteem. If you’re feeling a little low, to achieve 
something like that, it boosts you up. We all self doubt a bit”.  
 
Playing in a team 
 
Being in a team was mentioned in one of the focus groups. With the worker saying the 
benefits were stamina, fitness and team building.  
 

“I like choosing teams and being in different teams” 
 
The worker said “Here it’s group sports, sometimes small like 4 or 5 people other times it’s 
14. It works really well”.  
 
 
What do you think of the sports coaches? 
 
Everyone was positive about the different sports coaches.  
 
The qualities mentioned by one participant in relation to the coach:  “[name] was really 
good. He left but was really good. Fun but strict. He had to be because it was a competition. 
In relation to the leisure centre “They were good – if there was a special ball you liked using 
you could use it, and they supplied the shoes for us”.  
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The worker described one coach and said “You can talk to him and he supports you”.  
 
Can you progress in the sport? 
 
One participant talked about moving up in judo “I had a yellow belt, and white belt and I’ve 
done the black one”.  
 
Another participant talked about progressing to assistant coach “The Special Olympics ... 
When I done that the coaching and athletics I felt really good because I got a card to say 
I’m a fully trained assistant coach and you got a certificate. I went and done it at the Special 
Olympics and achieved a silver, gold and bronze medal. Good for achievement in whatever 
sports you do”. This participant said they now want to be a “Level 2 coach”.  
 
Another participant is also a qualified coach and teaches their sport at a local primary 
school.  
 
What do you like best about the sports sessions? 
 
There were many things that people liked best about the sports sessions. Some people 
mentioned particular sports they do and others talked about aspects of doing the sport that 
they enjoyed or found challenging.  
 

“It’s really good”.  
 

“Sometimes it makes me feel good about myself. I did my Duke of Edinburgh’s 
Award”. 

 
“Doing a lot of running”.  

 
“I used to do rock-climbing. It was a bit risky, scary, trying to put your foot on the 
other one. I did it outside. I was brave about it”.  

 
“The golf”. 

 
“The gym. I like cross training”. 

 
“I want to do more competition. I want to improve”.  

 
Talking about their love of the football session one participant said: 
  

“I love it, it’s my favourite session, it’s good exercise”.  
 
What do you like least about the sports sessions?  
 
None of the participants could think of anything they didn’t like and everyone said they were 
happy with things the way they are and couldn’t think of any improvements that needed to 
be made.  
 
After this question one of the participants talked about athletics and that it’s no longer 
available because the coach had left.  
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“What I’m not happy about is athletics – our coach had to retire. They thought 
someone else would take it over and they haven’t and I really liked it. I wish we could 
set that up again. A lot of people would achieve things they couldn’t do”.  

 
Additional comments  
 
One of the participants talked about funding, especially for the sports kit: 
 

“If people could sponsor us cos we’re a charity. Every so often we have to get a new 
kit”. 

 
The worker talked about how inspired they felt by the service users: 
 

“Seeing guys struggle with mobility and they refuse to give up – it’s so inspiring”.  
 
The worker summed up nicely the experience of service users coming to the day service, 
and getting involved in a range of the activities, including sports: 
 

“I think for a lot of you it’s been a confidence thing. It’s quite a big step walking 
through the door the first day, you don’t know anyone. It’s forming friendships, doing 
activities you’ve never done before so you don’t know how good you are. So the 
strengths and weaknesses side of it and realising that other people have got 
strengths and weaknesses. It’s boosted their confidence so much to learn what 
they’re capable of and it doesn’t matter how small. It’s doing it on your own and 
achieving it. We all want that. We all want that feeling of self worth, it’s important.  

 
We all muck in [the workers]. When we’re doing activities we don’t just stand there 
and dictate. We’re in there and join in.  

 
There’s such great teamwork here. Everyone helps each other and lifts each other 
up.” 

 
 
2.0  PARENT/CARERS 
 
Three parent/carers were interviewed by telephone.  
 
How long has [family member] been involved with Sports For All?  
 
All three had been involved from when Sports For All first started.  
 
What sports does [Family member] do?  
 
Parents/carers described the various sports that their family member was involved in. 
These included table tennis, football, badminton, tennis, carpet bowls and boccia.  
 
How did [Family member] find out about it?  
 
Two of the parent/carers said their family member found out about Sports For All via the 
day service and the other through talking to an Sports For All staff member at the local 
leisure centre.  
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Before becoming involved with Sports for All, how much sport did [Family member] 
do?  
 
All three were doing some sport already including football, swimming, gym, carpet  
bowls and Special Olympics.  
 
In terms of how much more sport he / she does since becoming involved with Sports 
for All, is it?  Less than, More than, About the same.  

 
All three said their family member was doing sport ‘a lot more’ since becoming involved with 
Sports For All. One parent/carer said:  
 

“A lot more. Five times a week, it’s their second home. It has made them keen to 
lose weight. I would have said that [name] didn’t have a competitive spirit, but they’ve 
found it”. 

 
“A lot more. Sports For All worker makes it worthwhile. The worker is so enthusiastic, 
it makes everyone else enthusiastic”. 

 
The other parent/carer said through Sports For All their family member had tried different 
sports they had not done before.  
 
Overall what do you think about the Sports For All project?  
 
All parent/carers had very positive things to say about the Sports For All project. They  
praised the staff highly and commented on the benefits of sports, as the following quotes 
 show: 
 
 “It’s been positive. I’d like to see it continue to benefit other young people. Staff team 

very committed. All wanted to see our young people progress”.  
 

“Very good. My experience is it doesn’t matter about their abilities, it’s good to have 
sports in your life. Socially it’s a healthy way to meet new people. Playing it is good 
for mental health. We promote sports a lot in our family”.  

 
“[Staff member] makes it. Absolutely fantastic . Treats everyone as an equal. Has 
given [family member] a t-shirt as a helper. Makes [family member] feel like they want 
to do more. A lot of it is down to [staff member]”.  

 
Impact of Sports for All on [Family member] 
 
On a scale of 1 to 5 how much do you think [Family member] has benefitted from 
taking part in the Sports For All project? (1 no benefit, 5=benefitted a lot) 
 
All three parent/carers gave this a rating of 5. Reasons for rating it a 5 included: enjoying 
playing the sport, meeting new people, travelling there independently and being more 
knowledgeable about the sport.  
 

“It has introduced [family member] to sport they enjoy, meet new people,  
and as it’s continued I can see it being a big part of their life”.  
 
“It’s motivating [family member]”.  
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“[Family member has always loved [sport]. Always gone to the pub to watch  
it. As a result of playing it, they’re more knowledgeable about it so it’s opened  
up conversation about it”. 
 

One parent/carer talked about the benefits for the parent/carers too: 
 

“As a parent/carer I’ll meet other carers and other families. There’s a lot of 
networking going on. Working as a team”.  
 

 
On a scale of 1 to 5 how much difference has it made to [Family member] social life 
e.g. meeting new people? (1=no difference at all, 5=a massive difference) 

 
One parent/carer said 5, another 4, and the other didn’t give a rating, but said: 
 

“Instead of being sat in the corner of day centres [family member] is mixing with 
people from other day centres, and from around the country, just back from Sheffield. 
[Family member] is actually very busy all week”. 
 
“Whole new friendship group. Younger players, coaches, mainstream players. All 
really embraced [family member]. Feels like they belong there”. 

 
“[Family member] has met loads of people. Really nice volunteers ...  They  
like it when there’s a good mix of people, not just those with learning  
disabilities”. 
 
 

On a scale of 1 to 5 how much difference has it made to [Family member] 
confidence? (1=no difference at all, 5=a massive difference) 
 
Two parent/carers said their family member was already quite confident anyway.  
One parent/carer rated it a 5 and said: 
 

“[Family member] looks forward to what they’re doing. Talks to other people about it 
on Facebook, talking about it with friends”.  
 
“Quite confident anyway but doing a sport [family member] really likes. Knowledge of 
football really grown. Opens up more conversations down the pub now that they 
understand the game more now”. 
 

On a scale of 1 to 5 how much difference has it made to any health conditions? (1=no 
difference at all, 5=a massive difference) 

 
One parent/carer said it made no difference to health conditions. One parent/carer rated it 
as a 4 saying it:  
 

“Helped [family member] have an awareness of their weight and food intake. 
Improved overall fitness”. 

 
Another parent/carer rated it a 5, saying “100%. They’ve lost a lot of weight. [Family 
member]  not lethargic – keen and motivated. Conscious of their weight. Once [family 
member] lost the weight more aware of what they can do”.  
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On a scale of 1 to 5 how much difference has it made to [Family member] fitness 
levels? (1=no difference at all, 5=a massive difference) 

 
There was a 3, a 4 and a 5 rating from the parent/carers. The parent/carer who rated it a 4 
said: 
 

“Still working on that. Made [name] more aware of it. It’s the link. Trying to guide them 
– the link between weight and food intake”. 

 
The parent/carer who rated it a 3 said their family member only does one hour a week 
through Sports For All, and swims and goes to the gym in addition.  
 
On a scale of 1 to 5 how much difference has it made to how much [Family member] 
feels part of their local community? (1=not difference at all, 5=a massive difference) 

 
This was rated highly; two 5’s and a 4. The quotes speak for themselves:  
 

“[Name] is far better now. This keeps them safe. More people to go to”.[assuming 
parent/carer meant if there was a problem] 
 
“... looks forward to meeting people. When [name] goes to respite they want to go 
with mates now”. 

 
“[Family member] has met loads of people outside of Grace Eyre through it. Is 
meeting volunteers, coaches and going to events. Has done a lot more meeting 
people outside own circle”. 
 

 
Have there been any other ways in which it has made an impact on Family member’s 
life?  
 
Wanting to know other people, meeting people outside their own circle, positive impact on 
the family were all mentioned.  
 

“Meeting people outside their own circle. So [name] can organise social things 
outside. It can be very routine – life for adults with learning disabilities. Things like 
this can encourage – we’ve always encouraged. It’s a big old world and we support 
[name] in having opportunities to discover it in [name’s] way. ... is very independent. 
If [name] wants to go to the local pub, or corner shop. They have my number”. [think 
parent/carer means shopkeeper etc] 

 
 “And for me when I watch the games I meet other carers and families”. 

 
“[Family member] got us involved in what [name] doing through Sports For All”.  
 
“[Family member] been interested to know other people, other things. Swimming for 
a while met different people. It’s widened their circle of friends”.  

 
How involved have you been as a family member / carer? Eg attended with him / her? 
Watched / spectated etc, provided transport etc.  
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For two of the parents/carers in particular it appears to have a big impact on their own life. 
For the other parent/carer there was talk of networking with other families. In addition for 
this parent/carer their family member is very independent and able to travel to sessions by 
themselves.  
 

 “We go to everything. We take [name] to everything [apart from things day centre 
take them to]. We’re also in contact with Sports For All staff member all the time – 
they make us as enthusiastic for it as [family member] is”.  

 
“We always go with [name]. I organise sessions for others. We’ve met people through 
it. My partner plays for the over 50’s. We both volunteer at the Club”.  

  
“I go to some of the games. I used to be more involved.. [Name] is totally 
independent travelling there. Also – [laughing] –[name]  doesn’t want parent/carer 
there watching”.   
 
In a previous answer this parent/carer also said ““As a parent/carer I’ll meet other 
carers and other families. There’s a lot of networking going on. Working as a team”.  

 
 
Have there been any benefits for you in your family member taking part in Sports for 
All?  
 
Varied responses to this question. One parent/carer said it has meant their family member 
has had more choice in how to occupy their time. Another talked about meeting other 
parent/carers and the third parent/carer spoke about how nice it was for someone else 
(Sports For All staff member) to take an interest in what their family member is able to do.  
 
 
Did you feel enough information was given to Family member and to you about the 
Sports For All project?  
 
All parent/carers were positive about this and felt there was plenty of information available. 
One described how visual the information was “you could tick the image of the sport with 
the name of the sport next to it”.  
 
One parent/carer said the website was now better than when they had first started. 
However, this parent/carer had found that for many of the sports and activities it had said on 
the website that they were ‘full’. This parent/carer said: 
 

“I think it needs to be more open / spaces available” [their perception was that the 
places were available to Grace Eyre service users”]. 

 
Has there been enough choice of sport for Family member to get involved in?  
 
Two parent/carers said yes, the other said possibly not. This parent/carer had found that 
sports/activities had not been available. It had said they were full. This parent/carer said  
 

“More spaces could be made available in tennis in particular” 
 
Have there been opportunities for family member to progress in the sport e.g. move 
up to intermediate or advanced levels, opportunities to take part in competitions etc.  
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All parents/carers said Yes to this. Special Olympics were mentioned by one parent/carer. 
Another said their family member had been away for a day and they had been involved in 
competitions. The only difficulty had been not always having a driver. The other 
parent/carer talked about opportunities at the club their family member attends, following 
introduction to the sport/activities by Sports For All.  

 
“Yes – through xxx Club rather than the Sports For All session. [Family member] has 
done their Level 1 coaching and plays at a much higher standard”. 

 
How has your family member been able to get to the venue e.g. you provide 
transport, they use public transport, Grace Eyre transports them?  
 
This varied between the parent/carers. One said their family member travels there 
independently either by public bus or walking. The other two said they take their family 
member. One said they provide the transport, apart from when their family member attends 
with the day centre. 
 
On a scale of 1 to 5, overall how would you describe the quality of the coaches, 
teaching / running the sports activities? (1=poor, 5=excellent) 
 
Two parent/carers rated this a 5. The other parent/carer said ‘not sure’ as had not met them 
all., although said their family member wouldn’t want to go to a session if they did not like 
the coach: 
 

“If someone is talking to people with different abilities in a degrading way [family 
member] wouldn’t want to go. As long as [name] is happy I know they’re doing their 
job right”.  

 
How fair would you say the pricing is for the activities / sports your family member 
takes part in?  
 
All three were happy with the pricing.  
 
Is there anything your family member dislikes about the Sports for All project?   
 
All three said ‘no’ to this. 
 

 
Is there anything that Sports for All could do better / or could improve about the 
service they provide?  
 
One person said ‘no’. Another said they were satisfied with communication between 
 themselves and Sports For All staff.  
 

“Can’t think of anything. Communication seems to be good enough for me. Sports For 
All staff member will email or phone. I’ve never had any problems”. 

 
One person had previously talked about the opportunities that were available but that  
on the website it had said ‘full’. This person’s view was that: 
 
  “If it’s full, then let’s do more of it”.  
 
What do you like best about the Sports for All project?  
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The following quotes demonstrate what parent/carers liked best about the project. 
 

“I want to thank Sports For All for giving [family member] the opportunity to take part 
in [their sport]. It’s really taken off from there. They embraced [family member] and 
asked if they wanted to take part in mainstream of the club. ... it normalises the 
community. Bringing people together”.  

 
“Opening up new opportunities and social events for people not normally able to  
access. For [family member] to be able to do a sport that they’ve always watched is  
priceless. [Name] has got more knowledge about the game and it’s opened up  
conversation for them. Sports For All supplied that. They’re in a safe environment  
doing what [name] loves.  
 
“Enthusiasm given to the people going”.  

 
  
3.0 SPORTS COACHES 
 
Five sports coaches were interviewed. Four had been sports coaches for several years. 
Two had worked previously with adults with learning disabilities, one had helped out with 
sporting activity for children with learning disabilities and prior to Sports For All two had not 
worked with people with learning disabilities.  
 
Those interviewed coached clients mainly across East Sussex; Hastings, Eastbourne, 
Bexhill, Wealden, Crowborough and Hailsham.  
 
Are you self employed or employed? 
 
Of the five coaches interviewed, three were self-employed, one was employed by a delivery 
partner and one was a volunteer.  
 
How did you find out about the Sports for all project?  
 
Four of the coaches found out about the Sports For All project via the project staff 
themselves or their Manager had heard about it from the project staff eg Gabbi, Liz or 
Martin.  
 

“Through the day centre. 3 years ago we were invited to go along to a meeting. They 
were looking for partners and I said I could do [their sport].  
 
“I’ve always wanted to do disability coaching”. 
 
“I was asked to go along and watch [previous coach] and he suggested me to 
[project staff member]”. 
 
“My Manager met up with Grace Eyre as we’d been involved with them before. They 
were looking to facilitate activities”. 
 
 

 
 
 



30 

Did you have to apply to become a coach?  
 
When asked if they had to apply to become a coach, two said they had. Three said they 
hadn’t because they were already qualified coaches. During the period of coaching, one of 
the coaches was still a trainee and was being supervised by someone from the training 
body. 
 
Prior to this work had you worked with people with learning disabilities?  
 
Two of the coaches had previously coached adults with learning disabilities, one had 
helped out teaching sport to children with learning disabilities and two had not worked with 
adults with learning disabilities before.  
 

“A little bit. I’ve played on tour and dabbled with helping out kids with learning 
difficulties”.  
 

Did you receive any specific training? Who from? What did it cover?  
 
There were various responses to this question; one coach had received some  
disability awareness training from the National body for their sport, one received a session 
at Albion in the Community (see below), one had attended safeguarding training with their 
National body, one received some specific training for that sport and another coach had not 
received any but the Sports For All Project Manager had stayed for the first few sessions.   
 
One of the sports coaches received specific disability awareness training as part of their 
coach training with their National body:  
 

“I did three courses. Courses are great and I’m pleased you have spent time about 
working with people with learning disabilities. But they need to spend more time on it. 
It’s only 2 hours. It would be good to have a little bit more – experience in terms of 
what helps and what works”  
 

Another coach had attended safeguarding and training with Sports Coach UK and had 
observed the previous coach deliver the session. This coach also said that the Sports For 
All Project Manager had delivered a session at Albion in the Community around working 
with people with disabilities eg in a wheelchair, partially sighted etc in terms of how to make 
the session engaging and enjoyable. This coach said:  
 

“It gave us more awareness to deliver one of the sessions”.  
 

One of the other coaches, who had not worked with people with learning disabilities before 
said they had not received any specific training and had not felt they needed it.  
 

“Once you’re in the situation the carers are there and [project manager] stayed for 
the first few sessions”.  
 

One of the coaches had specific training in Boccia and said: 
 
 “That was brilliant. Really interesting. Nice to see how it’s supposed to be played, eg 

the rules” 
 
What does being a coach as part of the Sports for All project entail?  
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The five coaches describe what being a coach for Sports For All entails. All touch on 
different aspects including skill development, providing a friendly environment, adapting the 
routine, and being supportive and encouraging:  
 

“Providing a friendly environment and engaging session. Different skills challenges. 
They’re making good progress. We do 6-8 skills challenges within the hour. They get 
used to doing challenges. The progress is massive. Huge. Their coordination, 
direction and control is much better”.  
 
“The carers have a rota. Service users tick off which activities they want to do. I had 
to adapt and break it down and modify. Not changing the routines often. Service 
users can sit out if they don’t want to take part. Then as soon as a song comes on 
they like they can take part. They don’t have to. It’s free for them to do as much as 
they want. No pressure. I go by what the carers / leaders say. We do 5 routines, 
have a 15 minute break. I get to know what they’re doing”. 
 
“I didn’t know how to set up a group for the sport. Sports For All supported me to get 
going. [project managers] promoted my sessions on the Active Sussex website. They 
paid my wage and we went from there. Now it’s my job to get more people coming in. 
I wanted to try and run more sessions”.  
 
“Being supportive and encouraging to achieve their best. Nice to see when people 
improve. In the 2.5 years you can really see change and development. Confidence, 
ability, skills especially people with learning disability in terms of functionality and 
mobility”. 
 
“Time, commitment and enthusiasm and minimum paperwork”. 
 

Is there enough opportunity on offer for service users to progress within their sport 
i.e. to competition or further training opportunities. Explore further.  Follow on, next 
step.  
 
One of the sports coaches teaches a non-competitive activity so said progression 
 wasn’t an issue. Another said in their sport there were competitions for disabled  
people and Parallel Youth Games. Another said there were camps for people with learning  
disabilities and tournaments. Another talked about slowly developing a local league, and  
that the Special Olympics provides progression at international level.  
 
Another coach talked about the logistics in terms of progressing to the next level:  
 

“I think there is enough support but it’s not accessible to them. You have to know 
who to contact and where to go. The main problem is accessing the training – so 
reliant on the transport. Venue and transport. Linking the 2 so they leave the day 
centre and go straight onto the venue by taxi”.  
 

Do you feel that your sessions run at capacity or is there room to grow more?  
 
Four out of the five coaches said there was room to grow more as the quotes below 
demonstrate: 
 

“Room to have more. Took it to a bigger sports hall – more accessible for wheelchair 
users”. 
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“Room for more – 12 max. But we have 8”. 
 
“A lot more room to grow. When I started out there was nothing [in that sport] I can’t 
cover all of Sussex but I can do it in quite a few areas”. 

 
One coach said they were at full capacity:  
 

“They’re at capacity at the moment. Need more volunteers and coaches to grow. 
We’ve got a volunteer coming in September so could have 5 more people”. 
 

If your sessions ran at capacity would you need additional funding or could it run at 
profit or break even?  
 
There was a variety of responses. One said they just need the hourly rate, another that they 
would break even, a third that if numbers were to increase at the venue they would be in a 
better position financially and it would make it viable. Another said if they run at capacity it 
would cover costs.  
 
What do you see as the barriers facing adults with learning disabilities and mental 
health problems in terms of taking part in sport? 
 
A number of barriers were mentioned; accessibility in terms of transport was mentioned by 
two people, two people said being reliant on others to take them there, the need for it to be 
local and knowledge of what’s available. One person also said being able to see what’s 
going on rather than being given a leaflet. One person said it’s got better over the past few 
years – there’s more encouragement and more on offer.  Finances were mentioned by one 
person who said:  
 

 “Within Special Olympics nobody is prohibited from playing for financial reasons”. 
 

“It’s got better over the past few years. More encouragement, more on offer. People 
need to be accompanied by carer. A group session adequate group to carer ratio”. 
 
“Access, transport. Needing to rely on others. Also knowledge of what’s available”.  
 
“People won’t want to travel a long way. Needs to be local. I think they have to see it. 
To see something going on rather than being given a leaflet”.  
 
“Accessibility – transport. Rural locations. We’ve had enquiries from day care centre 
but understaffed or transport not available”.  
 
 

How does Sports for All challenge these? [the barriers] 
 
Sports For All was generally seen as very positive. One coach felt that it was a bigger issue 
than Sports For All and another praised the promotional work that Hastings do, although 
said it would have been beneficial if the Sports For All Project Manager had promoted it at 
the day centre.  
 

“Sports for All staff very supportive of the session. They try to help you as much as 
they can”.  
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“I think it’s bigger than that. In a dream world we’d all have a Disability Summit -
everyone all over the county accessibility getting them there. I do outreach can go to 
carers’ centres but they don’t necessarily have large rooms”.  
 
“Hastings do a lot of promotional work. Would have been good if the Project 
Manager had come to the day centre to promote it. I think they’ve got a lot of 
different things going on”  
 
“I think that’s quite important. In terms of what they’ve done for me. It’s ok for me to 
do it at one club. Be nice to go into special schools or mainstream schools and target 
that”.  
 

What do you see as the successes / achievements of Sports For all?  
 
The majority of coaches talked about the benefit to the service users in terms of the  
opportunity to get involved in sport, to progress within that sport as well as social benefits  
such as meeting new people, developing social skills and confidence.  One of the coaches  
talked about the support the project gave him to develop his sessions.  
 

“It’s been a large project – big benefit. Fully supported can really see the difference 
in people – confidence. People with learning disabilities it can take a long time to see 
progression”.  
 
“Given many people the opportunity to take part in a sport. Got lots of people 
registered for Special Olympics ... who wouldn’t have come without the project. It’s 
fun. One of them lived with his parents all his life. That experience Special Olympics 
gave him. He’s now living in a small group home”. 
 
“I think it’s a success. They offer adults with learning disabilities to get into sports and 
I would say seeing the service users enjoy it. Coming along to the sessions. 
Watching them progress. Most people been coming 1.5 – 2 years”.  
 
“The benefits of [that sport] helps service users feel energised, mobile, get out and 
do something different, same opportunities as others. Opportunity to meet other 
people, different people that come – social skills, keeping fit and having fun”.  
 
“Without the level of support I wouldn’t have been able to increase the numbers. Re 
venue, subsidy and through the coaching, equipment, the Project Manager was able 
to get us a ramp – meaning people in wheelchairs could play more easily. He also 
loaned us equipment”.   

 
What do you see as the strength of the Sports for All project? 
 
The main responses were giving people the opportunity to take part in sport, the range of 
activities on offer as well as flexibility to adapt activities to suit the needs of the service 
users. In addition, service users enjoying taking part and the benefits of taking part in terms 
of health and fitness, confidence, general outlook, enjoyment and motivation. One person 
talked about carers being able to see their progress. Someone else mentioned the Special 
Olympics and the benefits for service users. The way the sessions are promoted was also 
mentioned by several people, particularly the taster days where participants get an 
opportunity to try out a wide range of activities including tennis, judo, golf, football, archery, 
gymnastics, trampolining. The quotes below give a flavour of this:  
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“Flexibility – we can adapt the session to the participants’ needs and interests”. 
 
“They’ve got loads to chose from. Benefits to take part in all different activities. They 
have that choice of what they want to do”. 
 
“I’m glad they do. I went to Sports For All day with the Project Manager and they had 
football, archery etc. Loads more sports. More days like that”.  
 
“It gives them weekly activity to engage in. Carers see their progress. If they’re 
seeing progress you know the project is working. Sessions are run smoothly. 
Participants enjoy the sessions”. 
 
“The benefits for service users are health and fitness, confidence, general outlook, 
enjoyment and motivation. It’s given many people the opportunity to take part in a  
sport”. 
 

Any limitations to the Sports For All project? 
 
There were not really any limitations mentioned by the sports coaches. Only one person 
mentioned a limitation - that transport to the sessions could be an issue eg there had been 
a couple of occasions were the day centre was unable to provide transport so participants 
had not been able to attend.  
 
Other positive comments included: 
 

“In [their sport] coaching generally there’s too much pressure on numbers.  Grace 
Eyre didn’t put pressure. 8-12 people. With too many there’s less enjoyment – 
getting the right balance with numbers. You want a steady flow”. 

 
“They’ve given me a starting block. Even for a new coach coming through it makes a 
massive difference. The more funding they can get the better to keep projects going 
as much as possible”.  

 
Is there anything you think they could do to improve the services they provide? 
  
The coaches were generally very happy with what was provided. A few suggestions were 
made including a sports coaches network meeting in winter, projects to be expanded for 
longer, more publicity and promotion and keeping on with raising the profile of sport. The 
following quotes demonstrate these themes: 
 

“No I don’t think so. A coaches network meeting in winter. All coaches get together. 
How could we get more participants / enjoying the sessions. [Exchanging ideas]”.  
 
“Keep raising the profile of sport and there seems to be a good balance. You can 
achieve what you want. Having fun and the competitive side”. 
 
“If projects could be expanded for longer”. 
 
“Perhaps more publicity. Hard to get the info out. Leaflets and website, more 
promotion”.  
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How do you anticipate the funding coming to an end having an impact on your work? 
And their work?  
 
There was a variety of responses including looking for other funding opportunities, waiting  
to hear from the Project Manager, working with the leisure centre to reach a solution and 
attracting more people: 
 

“It’s going to make it. At the moment we cover it. I need 12-13 each week to break 
even. At the moment we are ok ...”. 

 
“I would try and look at any other funding available. It would be a shame if they 
couldn’t run the sessions any more”.  
 
“After Sports For All project finishes. I’d be willing to do it again. I’ll wait to hear from 
Martin”.  
 
“At the moment we’re not quite covering costs. I’m just looking into ways of getting 
round it with Freedom Leisure. They’re keen to continue and intending for it to 
continue. Maybe re promote it – attract more people or other funding avenues. A 
good percentages is covered by participants but not all. Not yet finalised plans”.  
 

Do you have any guidance or advice for Sports For All in terms of how to continue 
providing sports once the funding comes to an end? Eg how could the project be 
sustainable? 
 
There were a few suggestions for how to continue providing sports once the funding comes  
to an end.  
 

“Sponsors who would be willing to fund it. To donate money to help the sessions”.  
 
“Try to offer it to other areas, maybe looking at more rural areas eg a particular 
session in a smaller area”. 
 
“Not in doing anything differently. If they can use their contacts e.g. Horntye –... He 
was able to negotiate a deal and they have honoured that over time. That 
relationship was forged with [the Sports For  All Project Manager]”.  
 

What do you enjoy most about coaching adults with learning disabilities and mental 
health problems? 
 
As you can see from the comments below the sports coaches really enjoy coaching adults 
with learning disabilities. Main themes were seeing their progress, watching them have fun 
and seeing them grow in confidence.  

 
“Seeing their progression. Nice and fun sessions. They love being there. Glad they’re 
always having a nice enjoyable time. Brilliant to see changes in confidence. People 
often start nervous especially when learning a new game. Hopefully they’ll take that 
(confidence) outside so it’s not just in the session but in their lives”.  
 
“Seeing them grow as people (a) achieving (b) becoming more confident people”. 
 
“Seeing their progress. Engaging the players. Watching them have fun in the 
session. The difficulty challenges set and watching them achieve that challenge”.  
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“Seeing them having fun and giving them that opportunity. They’ll make friends from 
that. They make friends which they didn’t have before and their families come and 
watch them play”. 
 

 
4.0 DELIVERY PARTNERS AND EXTERNAL AGENCIES  

 
Five partners were interviewed by telephone.  
 
How did your organisation get involved with Sports for All?  
 
The partners interviewed either had a longstanding relationship with Grace Eyre / previous 
work with Grace Eyre. One organisation became involved shortly after the initial funding for 
Sports For All, although said of their involvement: 
 

“In hindsight it may have been beneficial to have been involved earlier at a more 
strategic level especially to give advice around the sustainability plan”.  

 
Was it already providing sports opportunities for adults with learning disabilities?  
 
Of the four partners interviewed who were direct providers all had provided sports 
opportunities for adults with learning disabilities already.  
 

“In some areas yes, so this was expansion and in other areas, no, so this was new”. 
 
“Yes, the charitable side of our organisation. We are responsible to make our sport 
as inclusive as possible to all sections of society eg ethnic minorities, LGBTQ, 
disability”.  
 

As part of the partnership with Sports For All – what does your organisation provide?  
 
The different partner organisations provide slightly different things:  
 
One delivers just sports sessions. Another delivers sports sessions, venue and marketing 
support as well as being on the steering group. Another provides sports sessions and 
advice about delivery to operators about people with disabilities within that sport to make 
existing sessions inclusive. Another provides sporting activities for people with learning 
disabilities and physical disabilities. One of the partners interviewed does not deliver sports 
sessions, but provides strategic level advice and the link to partners that can help to deliver 
the project. 
 

“From grass roots there is a route to play at national level.. The community hubs is 
one way to identify people through that progression route. The aims are: to be 
healthy, socialise, engage and make new friends and be physically active”. 
 

How does it work in relation to funding. Does Sports For All provide you with 
funding?  
 
Apart from the organisation which does not deliver sports, the other four partners 
interviewed said they received funding from Sports For All. One specifically said that they 
receive a contribution towards their existing project, but that if they hadn’t have received the 
Sports For All funding, their project would have still happened.  
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How does it work with the Sports coaches? Are they self employed or employed by 
you? 
Three of the partners directly employ their sports coaches. One said they provide training 
for the operator’s staff, but that the coaches themselves are employed by the operators eg 
Freedom Leisure and not the partner organisation. The non delivering partner said they 
signpost coaches and volunteers to training and they also have a coach network and 
promote coaching opportunities.  
 
What would you say are the barriers, if any, that adults with learning disabilities face 
in taking part in sport? 
 
A number of barriers were mentioned by the five partners interviewed. There were some 
common themes: 
 
Three people mentioned transport / travel: 
 

“My perception on a practical level is people being able to get to and from the venue. 
Some need assistance or a carer with them”. 
 

Living in a rural area was also mentioned in terms of a barrier regarding travel.  
 
Two people mentioned the cost of sessions and one in particular talked about changes / 
cuts to personal budgets having an impact:  
 

“For individuals – changes / cuts to personal budgets seem to have had a 
detrimental effect on some adults accessing physical activity. Especially those that 
are currently inactive. Sessions need to be reasonable as costs soon add up for an 
individual to attend a session plus travel. We need leisure centres to subsidise / 
funding or volunteers”. 

 
Two partners talked about knowing about the opportunities available. One in terms of 
finding out the right information before going, such as what you need to take, where to park, 
navigating around the building, and finding the right session in the timetable. The other 
partner talked about getting the information out to people: 
 

“How do you get the message to the right people eg you could have one 40 year old 
man living with his mum, or a day centre in the deep and darkest part of Sussex”. 

 
With the day centre this person said it could be a case of getting the message to the right 
staff member at a day centre and potentially you reach 20 people.  
 
One person mentioned accessibility as a potential barrier: 
 

“Accessibility – the sports sector isn’t always good at communicating and making 
their sessions accessible to individuals”. 
 

Education was also mentioned by one person: 
 

“Lots of clubs / coaches want to provide provision but don’t know how. They’re a bit 
scared or not got capacity. It’s a perception as well. They worry that they can’t cater”. 
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What difference has Sports For All made to this, if any?  
 
There was some really positive feedback from partners about the difference that Sports For 
All has made in relation to the barriers facing people with learning disabilities. These 
include:  
 

 Getting the information out to service users and clubs 

 More equitable delivery across the county  

 Impacting on the health, wellbeing and social benefits for service users  

Getting the information out to service users and clubs 
 

“Been some really good examples of work they’ve done in that area. Producing 
documentation, reaching out, pulling together different organisations, some stuff re 
flyers eg condensing information say 5 things into one flyer”. 
 
“It’s helped raise awareness in the county. It’s helped raise awareness to the clubs 
who want to buddy up and create partnership. Getting the message out to service 
users about being physically active and the opportunities to participate at a 
competitive level– such as Special Olympics etc”. 
 

More equitable delivery across the county  
 

“Transport was the barrier mentioned especially in rural areas – allowed it to be a 
more consistent approach. More equitable delivery. More sessions available across 
the whole of the area, rather than just pockets”.  
 

Impacting on the health, wellbeing and social benefits for service users  
 

“Health and wellbeing and social aspects been a bigger benefit. Some of the service 
users are now volunteering and doing coaching qualifications and getting 
employment out of it”.  

 
How do you think the Sports For All project has impacted on the people taking part ie 
adults with learning disabilities?  
 
Partners were very positive about how the Sports For All project has impacted on the 
people taking part. Social and physical benefits were mentioned as was confidence and 
how much service users support each other, as the quotes below demonstrate:  
 

“From our perspective – we’re just 1 delivery partner. People we’ve delivered to have 
been grateful, can’t imagine it wouldn’t have had a positive impact. In terms of the 
social benefit, they would have made the most of the opportunity”.  
 
“Giving them opportunities to do physical activity and for some skills, independence 
or volunteering or going into qualifications and work. Integrating them into community 
provision and leisure centres etc. Giving them the confidence”.  
 
“They all know each other. Talk about things that interest them eg music, films. We 
run it like any other session.  They might mention the opportunity to play 
competitively. They want to test themselves, how good they are”. 
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“Socially and physically. Engaging them with the venue – maybe afterwards they’ll 
use the venue for other activities eg parties etc”.  
 
“Playing sport together harmoniously. Everybody coming along having fun, 
socialising also them shaping what we did. They all are aware of each other’s 
abilities eg if someone is partially sighted stop the game to change the ball, or may 
need to bowl underarm”.  
 

What are the advantages of working in a partnership with Sports For all?  
 
Various advantages were mentioned by the partners, including links to other organisations, 
receiving funding, contributing to a wider project, having all sessions under one “single point 
of access” and being better able to understand the needs of people with learning 
disabilities. The following quotes give a flavour of the advantages:  
 

“Having a sounding board – contributing to a wider project. Having all the sessions 
under one “single point of access”. So for individuals one point of access to know 
what’s going on”. 
 
“Funding – a massive boost would not have been able to do the project without it. 
Grace Eyre – knowledge and advice of people locally been vital as well. Used them 
to link them up to people locally”.  
 
“Being able to pull organisations and groups together to ensure the needs are 
provided for. It helps us better understand the needs of disabled people which we 
can share with other partners”. 
 
“Links to other organisations, including the council. The funding angle – it helped us 
sustain and create new ones. To progress from there”.  
 
“Grace Eyre – we get to work with target audience to understand the participants 
we’re working with”.  
 

What are the advantages for Sports For All in having you on board?  
 
A range of advantages for Sports for All were mentioned by the partners. Several talked 
about being successful in their area of expertise eg in terms of the sport they offer. Another 
talked about having established links with day centres and already working within those 
communities. Another talked about their network and ability to link Sports For All into the 
sports landscape.  
 

“Hopefully quite a lot. We’re a well established successful delivery partner for [their 
particular sport]. We’ve got branding”. 
 
“We’re working in those communities and have established links with day centres 
etc. We are a trusted friend in those areas”.  
 
“Our network. Our ability to link them into the sports landscape. Connect them to the 
right sports organisations, advertise, provide information from a sports context 
including insight and research, for example, from national disability sports 
organisations eg Special Olympics. We can help provide and communicate. We 
engage with about 2000 organisations across the whole partnership (including 
Businesses, Local authorities, education) and the disability sports network has over 
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200 partners. We’re an advocate for our local partners such as Grace Eyre to Sport 
England”.  
 
“We’ve got detailed knowledge about disabled people’s needs and motivations to be 
more physically active and a wealth of knowledge around [their particular sport]”.  
 
“I would like to think, we’re at the elite end of the sport. Opportunity to provide people 
with learning disabilities opportunity to access through our elite sporting programme. 
There’s a pathway for everyone. We can cater for everyone along that pathway. 
We’re well funded and have access to resources and venues. There’s a 
sustainability element to it. We will continue to do this and have been doing it for a 
number of years. People keep coming back. Partly from quality of the coaches, it’s a 
good experience for everyone”. 
 
 

Has it helped you to source additional funding? Reach targets?  
 
Two of the partners said it had definitely helped them in relation to funding and reaching 
targets, as the two quotes demonstrate: 
 

“We have a strand in our strategy – getting lots of people from disadvantaged groups 
– has helped us”.  

 
“Yes both definitely. Got funding from Grace Eyre”. This person also talked about up 
scaling a specific project within their sport, growing the disability side of that sport.  
 

One delivery partner said “no, not really”.  
 
Another partner said that they don’t have those sorts of targets but that it had given them 
insight into working with a disability organisation and getting views from disabled people 
and understanding barriers and helped them to widen their reach and influence customers 
and promote opportunities. In addition:. 
 

“East Sussex sessions are really successful and some of the models we can share 
across the network”. 
 

One delivery partner said it was useful regarding funding and in terms of making additional 
contacts. However, that it was overall “mixed” in that changes in staff / management at 
Grace Eyre and at their end, particularly with no Service Level Agreement in place, just 
verbal agreements, made things mixed.  
 
Are there any disadvantages in being a partner with Sports For All?  
 
The general feeling was that there weren’t any disadvantages in being a partner with Sports 
For All. One delivery partner said they hadn’t done as much as they could have done given 
some of the logistical / working issues encountered. Another partner said:  
 

“My relationship has been with John, Gabbi, Martin and Liz at a project management 
level. It would be good to have regular contact at a higher level however I appreciate 
this is only one project/work area of the organisation. I want to support future 
sustainability. Unfortunately we have to be independent and impartial . so we can 
advise but we can’t be a reference for funding bids etc.” 
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Is there a forum for yourself and other Sports for All partners to meet?  
 
Several of the partners mentioned the quarterly meetings of the steering group that they are 
involved in.   

 
If YES, how does that impact on developing sports opportunities for adults with 
learning disabilities? 
 
The partners that attend the steering group were able to comment on this, as follows:  
 

“The ones I attend been quite open basis. Only a few providers. Always good ideas 
discussed and some put into practice. Only 2 or 3 of us in the room. We come up 
with good stuff but it doesn’t translate into it happening. It’s a useful environment 
though”.  
 
“Using networks helps to promote the opportunities on offer via the Sports For All 
project, brings sports partners and the disability organisation together, raises 
awareness and helps identify the need and gaps in provision”.   
 
“Steering group – mixed. Staff changes. It’s lost its way a bit. Not most successful. 
Project lead changed a few times. Not much updates in between meetings. So if you 
didn’t get what you needed at that meeting not much opportunity to pick it up”.  
 
 

What do you see as the overall strengths of the Sports for All project? 
 
The main themes were as follows: 
 

 Showing disabled people they are and can be active and providing opportunities for 

them to take part in sport, with its associated benefits 

 Bringing together organisations across East Sussex and creating more partnerships 

with mainstream clubs 

 Up-skilling coaches and volunteers to support adults with learning disabilities  

The quotes below demonstrate: 
 
Providing opportunities for adults with learning disabilities 
 

“It provides opportunities for adults who wouldn’t normally have had those 
opportunities”.  
 
“Their knowledge of people locally is their biggest asset – eg service users. I think 
Sports For all is important. It shows disabled people they are and can be active. 
Putting that message really strongly. Really powerful”. 
 
“Increasing more opportunities for adults with learning disabilities”. 
 
“Providing opportunities for people with learning disabilities to be physically active, 
make new friends, have fun etc”. 
 
“Raising awareness of physical activity among disabled adults. Wellbeing, social 
skills, employability skills, friendship”. 
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Bringing together organisations across East Sussex  
 

“Bringing together organisations across East Sussex which is a large geographical 
area. They’re independent and not politically motivated”.  
 
“Creating more partnerships with mainstream clubs”  
 

Up-skilling coaches and volunteers to support adults with learning disabilities  
 

“Up-skilling coaches and volunteers to support adults with learning disabilities”. 
 

What about any limitations / difficulties?  
 
Only three of the partners said there were limitations / difficulties. One talked about the staff 
changes at Grace Eyre and at their own organisation and not having a clear paper trail of 
what had been agreed.  
 
Another partner talked about the lack of communication between steering group meetings: 
 

“Communication re steering group (lack of communication between meetings). Hard 
to keep abreast of everything going on – not much information in between quarterly 
meetings”. 
 

Another partner mentioned the reporting requirement from Sport England funding. 
 

“Re funding perspective. It’s not a limitation. The prescribed Sport England reporting 
perhaps didn’t lend itself to encouraging Grace Eyre to think about longer term 
evaluation and data from this project could be used to show their impact beyond the 
funding. Just the throughput”.  
 

Is there anything they could improve?  
 
There were several suggestions as to what could be improved. These are as follows: 
 

 Having clear paper trails in place, clear about targets so that people know 

what they’re delivering.  

 

 More communication. One person said in terms of the main steering group.  

Another said updates and more information about what other groups are 

offering, particularly as everyone is targeting the same people.  

 

 Awareness training for coaches  

 
The quotes below demonstrate: 

 
More communication 

 
“More communication in the main steering group”. 
 
“I haven’t seen any communication or updates from them. It would be nice to know 
what other community projects are running. I sit on various other sporting forums and 
we’re all targeting the same people. Duplication / replication isn’t good eg 1 night 
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cricket, 1 night football, 1 night swimming. We’re all missing out. The same people 
can’t go to everything. We could do multiple sports sessions eg 4 weeks of cricket, 4 
weeks of trampolining etc. 
 
“Some information from Grace Eyre to say – here are the projects we’re funding is 
there an opportunity to do something together because we’re all targeting the same 
groups of people in the same geographical areas”.  
 

Awareness training for coaches 
 

“I don’t recall there being a formal training action plan to support partners engaged in 
the West Sussex/Brighton & Hove side of the project. This may have helped engage 
community clubs and coaches more and in turn helped with ongoing sustainability.  
Mainly around awareness training for coaches but it may also be beneficial to 
consider training the GE/support worker staff around sports and delivering physical 
activity as if care workers aren’t physically active themselves they may not have the 
confidence to encourage those that they support to take part”.  
 

What do you envisage happening when the funding comes to an end in September?  
 
The 4 partners who are involved in service delivery all said they intend to continue 
delivering them:  
 

“We’ll find ways to sustain them. If we start a programme we commit to delivering it – 
will be looking for additional funding”. 
 
“We’ll carry on. Having a chargeable model. All our hubs are currently free to get 
regular attendance. Thinking about making a charge to incentivise regular 
attendance ...Charging not the main driver. We’re committed on an ongoing basis”.  
 
“Where possible our sessions will be ongoing, sustainable. If we can’t make sessions 
work, we’ll signpost those individuals to other places”. 
 
“We’ll do everything we can to make sure the project is sustainable”. 
 

How do you think it will affect the services you offer? 
 
The following quotes show responses by two of the partners:  
 

“It won’t. The ongoing ones we’ll continue as is”.  
 
“More one for the operators. We’ll do a lot of the training / educating / changes 
around disability to ensure that the experience is as inclusive and attractive as 
possible for disabled people”.  
 

Albion in the community – B & H – what happened when funding came to an end in 
2016? 
 
One of the partners said they still continue to provide a weekly sports session.  
 
Do you have any guidance or advice for Sports For All in terms of how to continue 
providing sports once the funding comes to an end? Eg how could the project be 
sustainable? 
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There were some suggestions from the partners. The main themes were as follows: 
 

 Finding the right funding  

 Trying to maintain the partner relationship side of the project 

 A chargeable model 

 Have discussions at a strategic level  

 Continue with grass roots provision 

 Working with younger children and adults  

Finding the right funding 
 

“They’ve got a good basis for what they do and how to do it. Finding the right  
funding. The people I’ve encountered are good and seem switched on to progress 
what they’ve developed so far. They want to achieve the right things”.   
 

Trying to maintain the partner relationship side of the project 
 

“It’s just about still offering that part of the relationship. Trying to maintain the partner 
relationship side of the project. Difficult as won’t be funded to do it”. 
 

A chargeable model 
 

“Chargeable model”. 
 

Having discussions at a strategic level 
 

“It would be wise to have discussions at a strategic level to discuss how Grace Eyre 
continues to provide sport and physical activity provision for its service users as one 
of the lead organisations in the county supporting adults with learning disabilities. 
Supporting them with future planning and looking at relevant funding and 
expectations”. 
 

Continue with grass roots provision 
 

“I think there is a desire to push the competitive pathway which is great in principle, 
however the grassroots level needs to be right first as well as considering 
connections to children and young people (organisations and sports clubs) to then 
help with pathway. If you don’t have the grass roots stuff happening you won’t be 
able to talent ID”.  
 

Working with younger children and adults 
 

“By working with younger children and adults – for instance between Amaze and 
Grace Eyre – this will help the transition. Young people’s clubs can inform them of 
opportunities when they reach adulthood. This is happening in some areas but would 
be great to see it implemented across the board to tackle the current drop off seen at 
this transition age”.  
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Is there anything else you’d like to add that I’ve not covered?  
 

“I don’t think so. It’s been a good experience. Been beneficial for funding, for our 
participants. So we’ve been able to put on programmes for our clients. As a delivery 
provider we’re just a cog in the wheel – at times we’ve felt connected and 
disconnected.  Because we’re only a delivery partner we’re not integral. We’re 
slightly outside of things. How can they maintain and sustain consistency of 
communication with delivery partners?”.   
 
“What the project has achieved in its actual delivery and engagement with 
participants and exceeding targets ahead of schedule has been fantastic. Hats off to 
the guys who’ve managed the project often in potentially difficult times. Eg a change 
of staff, funding cuts and not knowing whether they’ve got jobs”.  
 
“From a learning perspective for us. I don’t think we’ve got promoting community 
sessions right. I wonder how other projects have gone about this. What’s been 
effective? I don’t think we’re very smart at how we reach out to that audience. How 
do we get better at promoting ourselves?”.  

 
 

5.0 SPORTS FOR ALL PROJECT MANAGERS  
 
Condensed information from a discussion with Sports For All two Project Managers  
 
The Sports For All project involves a holistic approach to developing provision of inclusive 
sports for adults with learning disabilities. This involves: 
 

 Creating and delivering the sports project itself 

 Creating training opportunities  

 Bringing groups together 

 Promoting local coaches 

 Working with local partners, county wide and national partners and national 
governing bodies and with Active Sussex, a county sport partnership.  

 
It has involved building strong links with day centre managers, leisure centres and delivery 
partners.  
 
The project has a steering group which meets quarterly, however, due to a change in 
management there was a period of 7-8 months when there wasn’t contact between 
members.  
 
Sports For All is countywide but ran differently in the different areas depending on the 
assets in the area eg Brighton, Hastings and Eastbourne.  
 
In Hastings and Rother there is more mentorship and social enterprise. There are more 
opportunities for volunteers to get involved (service users say they are coming to work). 
They have ownership and a say over the sessions. A similar set up has taken place within 
Hastings and Eastbourne. In Brighton the set up was different as Grace Eyre is a day 
service and already has participation from clients.  
 
Sports For All Project Managers have said that from 2013 the aim of increasing the number 
of adults with learning disabilities to take part in sport has been achieved.  
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In terms of sustainability, when the project was run in Brighton and Hove the model wasn’t 
quite right and when funding came to an end a lot of the sessions had to finish at the end of 
funding, as they weren’t in a position to be self funding or sustainable.  
 
For the East Sussex project, sustainability was thought about from the start. A different 
model was employed, focusing on: 
 

 Putting a charge to the participants 

 Using the right venue 

 Using the right providers  
 
At the time of interviewing the Project Managers, they said that 95% of Sports For All 
sessions within East Sussex will continue.  
 
Within Eastbourne, Hastings and Rother participants have been charged for the sessions 
from the beginning. The service users pay their weekly service fee at day services and 
some activities they do for free. However, if there are particular sessions they want to do 
these are charged for. However, if service users don’t feel well or don’t take part once 
they’ve come to the venue they are not charged.  
 
At Brighton it’s a slightly different situation because service users pay a fee to attend the 
day centre so any sport activities undertaken within the hours the day service operates are 
not charged. Only sporting activities in the evenings are charged. This is one of the factors 
for Brighton and Hove that made it less sustainable when the funding stopped.  
 
Benefits to service users 
 
The Project Managers said the benefits varied on an individual basis, but that overall the 
following benefits have been experienced: 
 

 Improvements / achievement  in a particular sport 

 Social benefits including confidence and improved self esteem 

 Some people had taken coaching qualifications and got involved in other areas of 
sport 

 Independence – some people now get themselves to regular sessions 

 Health benefits – particularly weight loss  
 
Other beneficiaries 
  
Partner organisations and venues themselves all have very similar targets in terms of trying 
to get more people to take part in sport and particularly engaging with special population 
groups. This includes partners as well as venues. The project is therefore mutually 
beneficial for a range of organisations.  
 
It has also involved giving coaches the skills and facilitating their experience in working with 
adults with learning disabilities (particularly those who are new to working with people with 
disabilities). This enhances their experience.  
 
Reception staff at leisure centres have commented on how having more contact with adults 
with learning disabilities has influenced the way they deal with the public. They are now 
more mindful, more patient, even with mainstream users.  
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By using public venues, mainstream users, who may not normally have contact with adults 
with learning disabilities become used to being around adults with learning disabilities, thus 
normalising the integration.   
 
Limitations of the project  
 
The learning from the Brighton and Hove side of the project (2013-2016 funding) was how 
important it was to get the model right from the start. This involved groundwork and 
charging for the sessions within East Sussex.  
 
Another limitation has been accessing harder to reach people such as those with learning 
disabilities living independently in their own flats. Some promotion has been done with local 
disability discos.  
 
When the funding for Sports For All in West Sussex finished they were able to continue 
running the project and still do through West Sussex County Council. However, this wasn’t 
the case for Brighton and Hove, and one of the limitations was that there wasn’t a 
sustainability plan in place.  
 
Strengths of the project 
 
Widening the opportunities for people with learning disabilities was seen as a main strength 
of the project.  
 

“It’s putting on opportunities that would not otherwise be there and making the 
knowledge of that open to the public”.  
 

Developing the partnership - putting the right people and partners together in order to 
create partnership as seen as a strength of the project. With the project managers saying 
that this wouldn’t have happened if their roles weren’t there. Now day services within East 
Sussex do things together. They’re now willing to join and mix sessions and all look after 
each other. Staff will talk to clients from a different service. They all work very closely 
together now, whereas before they were worried “each service will pinch their clients”.   
 
From October 2016 to this moment in time the Project Managers have focused on 
sustainability of the East Sussex project.  
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SUMMARY AND RECOMMENDATIONS 
 
This was a very small scale evaluation. Our role was to focus on the impact of the Sports 
For All project from the point of view of service users, parent/carers, sports coaches and 
partners. Our observations and recommendations are therefore based on the main findings 
from our consultation with these stakeholders.  
 
The recommendations are outlined below, arranged under the different stakeholder groups.  
 

Service users data  
 

Comment / observation of the main 
findings 

Recommendations 

Wide range of benefits felt by service users 
including:  

 Improvements to health and fitness 

 Weight loss 

 Social side of it / making friends 

 Enjoyment / fun 

 Calming emotions 

 Achievement / skill improvement  

 Increased confidence 

 

Continue to work with the delivery partners 
to create sustainability of the sessions to 
enable service users to continue to reap the 
benefits of taking part in sport. (Project 
Managers estimate that this will already be 
happening in 95% of the East Sussex 
project).  

Research participants all felt happy with 
sports they took part in and couldn’t think of 
any improvements they would like to see.  

 

One service user suggested more 
sponsorship to help pay for Special 
Olympics kit.  

Consider additional sources of funding 
locally to promote Sports For All and attract 
funding for Special Olympics kit.  

All research participants were involved 
through day services. This is also reflected 
in those using Sports For All. Project 
managers recognise this and have promoted 
the project to ‘harder to reach’ adults with 
learning disabilities eg those living 
independently or with family but not using 
day services.  

Continue with targeted promotion of Sports 
For All to widen the opportunities for those 
adults with learning disabilities currently not 
accessing services.   
 
If this works to increase service users then 
monitor which marketing route the service 
users come through.  

 
 

Parent/carers data 
 

 

Comment / observation of the main 
findings 

Recommendations 

All three parent/carers praised the Sports 
For All staff for their work. They also 
mentioned the benefits their family member 
had received from taking part in sport.  

 Social life and friendships 

 Weight loss  

As above, continue to work with delivery 
partners to sustain existing sessions.  
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 Family member feeling more part of 

their local community  

 Family member meeting people 

‘outside their own circle’ eg 

volunteers, coaches and other 

participants.  

One parent/carer had said that that for 

Brighton a lot of the activities said ‘full’ on 

the website. Their perception was that it 

might be full because it is aimed at Grace 

Eyre service users, and that it would be 

good to open it up more if this was the case. 

Saying “If it’s full. Let’s do more”.  

 

For Grace Eyre to look into which sports are 
available, and if full due to popularity then 
consider additional sessions and / or 
involving volunteers to help run sessions.  
 
 

One parent/carer said that sometimes 
transport was a problem for getting to 
competitions.  

 

 
 

Sports coaches data 
 

 

Comment / observation of the main 
findings 

Recommendations 

On the whole coaches felt there were 
existing pathways for service users to 
progress within their sport should they wish 
to; including competitions, tournaments, and 
Special Olympics.  

 

The sports coaches thought the main 
barriers to adults with learning disabilities 
participating in sports were: 

 

 Accessibility regarding transport 
(mentioned by 2 people) 
 

 The need for sessions to be local so 
people can get there 
 

 Knowledge of what’s available  
 

 Being able to see what’s going on 
rather than just being given a leaflet 
(which would involve a trip to the 
venue) 

 

Various issues here.  
 

 Researching the gaps in terms of 
people with learning disabilities not 
accessing sport – is it those living 
independently? Is it particular age 
groups? People from specific ethnic 
backgrounds? Any gender 
differences? 

 

 Targeted marketing about Sports For 
All once gaps have been identified.  

 

 More taster sessions to give people 
an opportunity to try a range of sports 
at a particular venue.  

On the whole the sports coaches were keen 
to continue providing sessions once the 
funding comes to an end. All seem to have a 
different set up eg volunteer / paid by 
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employer / self employed.  

Training given to sports coaches in relation 
to working with people with disabilities varied 
considerably. This did not seem to be an 
issue for the coaches.  
 

Review the training given to sports coaches 
and perhaps offer some standard courses or 
sessions. Sports For All staff have the 
expertise in this area. (see Helen 
Carpenter’s report in References section).   

Four of the five coaches said they were not 
running at capacity and that there was room 
for growth in their sessions.  
 

Review the marketing strategy in conjunction 
with an analysis of gaps eg reaching 
additional day services and / or people living 
independently.  

Generally coaches didn’t feel there were any 
issues or limitations. One coach mentioned 
that transport to the session could be an 
issue in that on a couple of occasions the 
day centre had been unable to provide 
transport so participants had not been able 
to attend.  
 

Review transport issues to see if there are 
any ‘back up’ plans which could be made. 
Transport is known to be an issue within 
provision for people with disabilities.  

Benefits to service users were mentioned in 
terms of health and fitness, confidence, 
general outlook, enjoyment and motivation, 
and carers being able to see the service 
users’ progress.  
 

 

 

Partners data 
 

 

Comment / observation of the main 
findings 

Recommendations 

Main barriers were perceived to be transport 
/ travel to venues, particularly in rural areas 
and knowledge of the opportunities 
available.  
 
 

As above review transport issues to see if 
there are any opportunities available.  
 
Continue to develop marketing strategies for 
promotion and run taster sessions where 
possible.  

Sports for All was praised for getting 
information out to service users and clubs, 
more equitable delivery across the county 
and impacting on the health, wellbeing and 
social benefits for service users.  
 

Continue to look for sources of funding and 
innovative ways of continuing to develop 
Sports For All to capitalise on these 
strengths and achievements. 

Understanding the needs of disabled people 
better was mentioned by one of the partners 
as an advantage of working with Sports For 
All.  

Explore whether Sports For All could 
develop a training programme / awareness 
raising sessions to share their expertise with 
other organisations. 

Having all sessions under a ‘single point of 
access’ was considered to be an advantage 
for one of the partners in working with Sports 
For All.  

Having Sports For All as a ‘single point of 
access’ is a huge selling point for marketing 
this specific area of expertise.  

One view was that Sport England’s 
Reporting requirements did not lend 
themselves to encouraging Grace Eyre to 

When applying for any funding in the future 
clearly develop monitoring and evaluation 
strategies which will enable the organisation 
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think about longer term evaluation and data 
from this project which could be used to 
show their impact beyond the funding.  
 

to show impact beyond the funding, 
regardless of whether this is required by 
funders.  

All four delivery partners planned to continue 
delivering the sports sessions at the end of 
the funding.  

 

Suggestions for Sports For All from partners 
for when funding comes to an end:  

 Finding the right funding 

 Trying to maintain the partnership 
side of the project 

 Having a chargeable model 

 Have discussions at a strategic level 

 Continuing with grassroots provision 

 Working with children and young 
people with learning disabilities to 
tackle the current drop-off seen at this 
transition age 

 

The partnership side of the project is seen 
as a real strength, build that in to future 
funding applications.  
 
Build links with organisations working with 
children and young people with learning 
disabilities to explore possibilities of joint 
projects.  
 
Continue to advocate a chargeable model in 
future projects.  

Overall strengths of the Sports For All 
project were perceived to be: 
 

 Showing disabled people they are 
and can be active 

 Providing opportunities for them to 
take part in sport, with its associated 
benefits 

 Bringing together organisations 
across East Sussex and creating 
more partnerships with mainstream 
clubs  

 Up-skilling coaches and volunteers to 
support adults with learning 
disabilities  

 

Highlight these strengths of Sports For All in 
funding bids.  
 

 Showing disabled people they are 
and can be active 

 Providing opportunities for them to 
take part in sport, with its associated 
benefits 

 Bringing together organisations 
across East Sussex and creating 
more partnerships with mainstream 
clubs  

 Up-skilling coaches and volunteers to 
support adults with learning 
disabilities  

 

 
 

Project Managers data 
 

 

Comment / observation of the main 
findings 

Recommendations 

The Sports For All project in East Sussex  
involves a holistic approach to developing 
provision of inclusive sports for adults with 
learning disabilities. This has involved 
building strong links with managers of 
various day centres, leisure centres and 
delivery partners, as well as working with 
sports coaches. Relationship building was 
an important aspect, particularly in the early 
stages of the project.  

In future funding bids and service 
development, highlight the strong 
foundations developed through groundwork 
and relationship building at the beginning of 
the project with various day centres, leisure 
centres and delivery partners. Eg Sports For 
All worked with leisure centres to identify a 
time in the day when they were less busy so 
could provide a discount, at a time when day 
centres had access to transport and a 



52 

number of service users keen to take part in 
various sports. Creative thinking to keep 
costs low.  

Developing the partnership - putting the right 
people and partners together in order to 
create partnership was also seen as a 
strength of the project. Project Managers 
saw this as an important part of their role.  
 

As above.  

For the East Sussex project, sustainability 
was key from the start. A different model 
was employed, focusing on: 
 

 Putting a charge to the participants 

 Using the right venues 

 Using the right providers  
 
 

Any future funding bids to include the 
working model of charging participants, 
finding the right venues and the right 
providers.  

At the time of interviewing the Project 
Managers, they said that 95% of Sports For 
All sessions within East Sussex will 
continue.  
 

 

The Project Managers said the benefits for 
service users varied on an individual basis, 
but that overall the following benefits have 
been experienced: 
 

 Improvements / achievement  in a 
particular sport 

 Social benefits including confidence 
and improved self esteem 

 Some people taken coaching 
qualifications and got involved in 
other areas of sport 

 Independence – some people now 
get themselves to regular sessions 

 Health benefits – particularly weight 
loss  

 

To evidence the benefits for service users, 
any future services should include a 
monitoring and evaluation strategy to ensure 
that impact is evidenced. This will then help 
with securing funding and provide 
information about what works well.  
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CONCLUSION 
 
 
 
The Sports For All project was well received by everyone who took part in the evaluation; 
service users, parent/carers, sports coaches and partners.  
 
In relation to the East Sussex project, the Project Managers estimate that when the funding 
finished end September 2017, 95% of the sessions will continue to run. East Sussex has 
learnt lessons from the previous Brighton and Hove project and put sustainability at the 
heart of the project.  
 
The project’s aim was to increase the numbers of adults with learning disabilities taking part 
in sport. As at September 2017, 757 number of people have taken part since 2014. The 
benefits for service users have been well documented through this report. The Project 
Managers saw sports for people with learning disabilities as a vehicle for social 
engagement and inclusion.  
 
Areas for development, outlined in the summary of recommendations, include suggestions 
in relation to training, monitoring and evaluation, strategic aims and identification of gaps in 
service provision. Also for Sports For All to find out if their service users match the wider 
community of people with learning disabilities in relation to age, gender etc.  
 
The considered strengths of the project were: 
 

o Showing disabled people they are and can be active 
o Providing opportunities for them to take part in sport, with its associated 

benefits 
o Bringing together organisations across East Sussex and creating more 

partnerships with mainstream clubs  
o Up-skilling coaches and volunteers to support adults with learning disabilities  

 
Very few research participants mentioned any limitations or difficulties inherent within the 
project.  
 
Once funding comes to an end Grace Eyre will no doubt be considering the future of Sports 
For All, and contemplating its next steps. Part of this evaluation was to gain knowledge 
about how this project might respond to the priorities of the current funding environment 
and inform next steps on sustainability. This has been looked at in a separate document  
see Helen Carpenter’s report titled A Fundable Future – Sports For All, September 2017.  
 
 
 
 
 
The evaluation was delivered by: 
 
Julie Shepherd  
Independent evaluator, Community Works  
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APPENDICES: DATA COLLECTION TOOLS 
 
 
 
A Questions for service user focus group and individual interviews 
B Questions for parent/carers  
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Appendix A 
 
Questions for service user focus group and individual interviews  
 
 

1. What sports do you do? 
 

2. How do you get to the venues? eg minibus, public transport, lift  
 

3. What time of day do you attend sports sessions, and are there other times of day 
when you would like to attend?   

 
4. What are the benefits of doing these eg socially, fitness wise, skill development etc.  

 
5. What do you think of the sports coaches? 

 
6. What do you like best about the sports sessions? 

 
7. What do you like least about the sports sessions?  

 
8. What could be improved? 

 
9. Anything else you’d like to add?  

 
10. What do you like the best about coming here to ... Day Centre  

 
 
Appendix B 
 
Questions for parent/carers 
 

1. How long has [family member] been involved with Sports For All?  
 

2. What sports does [Family member] do?  
 

3. How did [Family member] find out about it?  
 

4. Before becoming involved with Sports for All, how much sport did [Family member] 
do?  

 
5. In terms of how much more sport he / she does since becoming involved with Sports 

For All, is it?  Less than, More than, About the same.  
 

6. Overall what do you think about the Sports For All project?  
 

7. On a scale of 1 to 5 how much do you think [Family member] has benefitted from 
taking part in the Sports For All project? (1 no benefit, 5=benefitted a lot) 

 
8. On a scale of 1 to 5 how much difference has it made to [Family member] social life 

e.g. meeting new people? (1=no difference at all, 5=a massive difference) 
  

9. On a scale of 1 to 5 how much difference has it made to [Family member] 
confidence? (1=no difference at all, 5=a massive difference) 
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10. On a scale of 1 to 5 how much difference has it made to any health conditions? 

(1=no difference at all, 5=a massive difference) 
 

11. On a scale of 1 to 5 how much difference has it made to [Family member] fitness 
levels? (1=no difference at all, 5=a massive difference) 

 
12. On a scale of 1 to 5 how much difference has it made to how much [Family member] 

feels part of their local community? (1=not difference at all, 5=a massive difference) 
 

13. Have there been any other ways in which it has made an impact on Family member’s 
life?  

 
14. How involved have you been as a family member / carer? Eg attended with him / 

her? Watched / spectated etc, provided transport etc.  
 

15. Have there been any benefits for you in your family member taking part in Sports for 
All?  

 
16. Did you feel enough information was given to Family member and to you about the 

Sports For all project?  
 

17. Has there been enough choice of sport for Family member to get involved in?  
 

18. Have there been opportunities for family member to progress in the sport e.g. move 
up to intermediate or advanced levels, opportunities to take part in competitions etc.  

 
19. How has your family member been able to get to the venue e.g. you provide 

transport, they use public transport, Grace Eyre transports them?  
 

20. On a scale of 1 to 5, overall how would you describe the quality of the coaches, 
teaching / running the sports activities? (1=poor, 5=excellent) 
 

21. How fair would you say the pricing is for the activities / sports your family member 
takes part in?  

 
22. Is there anything your family member dislikes about the Sports for All project?   

 
23. Is there anything that Sports for All could do better / or could improve about the 

service they provide?  
 

24. What do you like best about the Sports For All project?  
  



58 

Appendix C 
 
Questions for Sports Coaches 

 

1. What sport do you coach in?  

 
2. Which areas of Sussex do you work across?  

 
3. Which venues do you work in?  

 
4. Self employed? How does that work? Who contracts you? Is it Sports for All, or the 

partner agencies eg Sussex Cricket, Albion in the Community, Freedom Leisure.  

 
5. How did you find out about the Sports for all project?  

 
6. Did you have to apply to become a coach?  

 
7. Prior to this work had you worked with people with learning disabilities?  

 
8. Did you receive any specific training? Who from? What did it cover?  

 
9. How would you rate the training you had?  

 
10. What does being a coach as part of the Sports for All project entail?  

 
11. Is there enough opportunity on offer for service users to progress within their sport ie 

to competition or further training opportunities. Explore further.  

 
12. Do you feel that your sessions run at capacity or is there room to grow more?  

 
13. If your sessions ran at capacity would you need additional funding or could it run at 

profit or break even?  

 
14. What do you see as the barriers facing adults with learning disabilities and mental 

health problems in terms of taking part in sport? 

 
15. How does Sports for All challenge these?  

 
16. What do you see as the successes / achievements of Sports For all?  

 
17. What do you see as the strength of the Sports for All project? 

 
18. What are the limitations?  

 
19. Is there anything you think they could do to improve the services they provide?  

 
20. Are there any particular groups of adults with learning disabilities and mental health 

problems who are still not accessing sports?  
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21. If there are, what could Sports For All, do to improve this?  

 
22. How do you anticipate the funding coming to an end having an impact on your work? 

And their work?  

 
23. Do you have any guidance or advice for Sports For All in terms of how to continue 

providing sports once the funding comes to an end? Eg how could the project be 

sustainable? If YES, what?  

 
24. If in an area where the funding came to an end in March 2016 eg B&H and West 

Sussex – what difference has that made to you and other sports coaches in the 

area? And ultimately to local adults with learning disabilities?  

 
25. What do you enjoy most about coaching adults with learning disabilities and mental 

health problems? 

 
26. Is there anything else you’d like to add that we’ve not covered?  

 
Appendix D 
 
Interview questions for partner organisations 
 

1. How did your organisation get involved with Sports for All?  

 
2. Was it already providing sports opportunities for adults with learning disabilities and 

mental health problems?  

 
3. As part of the partnership with Sports For All – what does your organisation provide?  

 
4. How does it work in relation to funding. Does Sports For All provide you with 

funding?   

 
5. How does it work with the Sports coaches? Are they self employed or employed by 

you? 

 
6. What would you say are the barriers, if any, that adults with learning disabilities / 

mental health problems face in taking part in sport? 

 
7. What difference has Sports For All made to this, if any?  

 
8. How do you think the Sports For All project has impacted on the people taking part ie 

adults with learning disabilities?  

 
9. What are the advantages of working in a partnership with Sports For all?  

 
10. What are the advantages for Sports For All in having you on board?  
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11. Has it helped you to source additional funding? Reach targets?  

 
12. Are there any disadvantages in being a partner with Sports For All?  

 
13. Is there a forum for yourself and other Sports for All partners to meet?  

 
14. If YES, how does that impact on developing sports opportunities for adults with 

learning disabilities? 

 
15. What do you see as the overall strengths of the Sports for All project? 

 
16. What about any limitations / difficulties?  

17. Is there anything they could  improved  

 
18. What do you envisage happening when the funding comes to an end in September?  

 
19. How do you think it will affect the services you offer? 

 
20. Albion in the community – B & H – what happened when funding came to an end in 

2016? 

 
21. Do you have any guidance or advice for Sports For All in terms of how to continue 

providing sports once the funding comes to an end? Eg how could the project be 

sustainable? If YES, what?  

 
22. Is there anything else you’d like to add that I’ve not covered?  

 
Appendix E 
 
Questions for Sports For All Project Managers   
 

1. Briefly can you tell me about the main facets of the project eg how it works. - 

Partners, service users, funding, coaches / volunteers, any other stakeholders?  

 
2. You mentioned that the main aims of the project have been to increase the numbers 

of adults with learning disabilities taking part in sport?  

Has this been done?  If YES, How has this been done?  
 

3. What’s been the most effective way in which this has been done?  

Eg what approaches have been used?  
 

4. How do you think service users have benefitted from being involved in the sports for 

all project?  
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5. Who have been the other beneficiaries? Eg delivery partners and how have they 

benefited?  

 
6. Have you come up against any particular challenges within the project? 

 
7. How have you been able to address / tackle these challenges?  

 
8. What do you see as the strengths of the project? 

 
9. What are the limitations? What hasn’t worked so well? 

 
10. When the funding came to an end for Brighton and Hove and West Sussex what 

plans did you have for sustainability?  

 
11. What’s been helpful / what’s worked?  

 
12. What are your plans for sustainability for end September when this funding comes to 

an end?  

 
13. Are partners and sports coaches aware that the funding will come to an end in 

September?  

 
14. What else would you like to add that I’ve not covered? 

 


